Construction of an Agroforestry Training Center Building in Honduras

I. Project Name: Construction of an Agroforestry Training Center Building  

II. Project Description: Sustainable Harvest International in Honduras (SHI-Honduras) is a nonprofit organization that is working in rural areas of northern Honduras, giving technical assistance, training event and logistic support to 500 families in 35 communities. SHI is owner of a 20 acre property that the organization wants to convert to a sustainable agriculture center to teach with the “learn-doing” methodology to farmers, rural women, school students and teachers about appropriate techniques for homestead improvement, sustainable and organic agriculture, crop diversification, micro-enterprise and environmental management. All these activities are to improve the actual living conditions of the rural families.

The Training Center building will be constructed for the different training events that SHI and other development organizations promote throughout the year in an adequate and convenient place. This Center will be located on the SHI Honduras property and it will have a footprint of 2,025 square feet (196 M2), with a 45 X 45 square building. The building shall have10 sections or rooms on a single level: four bedrooms, bathroom, dining room/classroom, kitchen, storeroom, inner garden and office. The center will be able to give lodging to 16 participants for an event. The first phase will be to construct all rooms except the bedrooms, because we can temporarily lodge the event participants in houses of families that live near to the property. The second phase is the construction of the four bedrooms. The reason for two building phases is economical limitation.

III. Objectives of the Project:

1. To construct an appropriate and comfortable training building where approximately 300 persons per year can receive technical knowledge that improves their agriculture production, family nutrition, local environment and generally, and their living conditions. 

2. To establish social and cultural relations between people of northern Honduras and volunteers of United States that creates a strong and durable friendship and cooperation for the two groups.

3. To obtain participation of representatives of 10 communities assisted by SHI-Honduras to support the training center construction so that they feel invested in the center.

IV.  Duration of the project:

For phase one of construction, two months will be necessary, distributed as follows:

1. Preparation of place and elaboration of local materials: one month. In this phase, volunteers will clean the property, fill the place where the building will be constructed and they will construct temporary bathrooms. Also, it is necessary to elaborate 3,000 “adobes” or clay bricks and 2,000 “tejas” (clay roof tile). This work will be coordinated with SHI-Honduras personnel.

2. Construction of the Building: one month to build the walls, put on the roof, windows and doors and make the floor.

V. Budget necessary for the project: 

For phase one construction of the training center, it is necessary to obtain US$3,100.00. This amount includes US$ 1,700.00 for materials such as: clay bricks, clay roof tiles, wood for the roof, windows and doors, cement for the floor and different accessories. The other US$1,000.00 is for the labor, and US$400 is for services and logistical support. The amount requested to support this phase of the project is US$2,200; US$1,400 in construction materials and US$800.00 for pays the labor.

The amount is equivalent to the 70% of the budget necessary to complete this phase of the project. SHI-Honduras and the community where the project is located will provide the other 30%.

A summary of these budget line items and the estimated distributions are in the following table.

Estimated Distribution of the Budget Necessary for the Project (US$)

	Budget lines
	Contribution of each organization

or groups
	Total
	Observations

	
	Amount requested
	SHI-Honduras
	Local groups
	
	

	Constructions materials
	1,400.00
	200.00
	100.00
	1,700.00
	SHI – HN will pay to cut the trees for wood, pieces for the roof, windows and doors.

	Labor
	    800.00
	100.00
	100.00
	1,000.00
	The organization that supports the project will pay the boss constructor. Honduras will pay the clean and fix of the build area. The volunteer families give 30 days of work.

	Services and logistic support
	   ______
	300.00
	______
	   300.00
	SHI-HN will assign one technician to support the logistic activities, the vehicles to mobilize some construction materials.

	Other expenditures
	   ______
	100.00
	_______
	   100.00
	For miscellaneous expenditures.

	Total
	2,200.00
	 700.00
	200.00
	3,100.00
	


V. Annex: 

1. Draft of the Training Center building.

2. Map of the property and the place where the Training Center will be constructed.

3. Information about the Sustainable Agricultural and Diversification Educational Center (SADEC).

4. Pictures of the land and place of construction of the Center. 
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Annex 3.  Information about the Sustainable Agricultural and Diversification Educational 

                          Center (SADEC) 

I. Description of SADEC

The SADEC is situated in the Municipality of Nueva Frontera, 4 miles (7 kilometers) from Trascerros. The city of San Pedro Sula is 50 miles to the east by paved road. 

The Center has 8.3 hectares (20 acres) for use in demonstrative, experimental and commercial plots that show appropriate and environmentally sustainable technologies that Sustainable Harvest International’s Honduras Program is promoting to the rural families in this country. The Center has the following three components:

1. Homestead Improvement: 

SADEC will provide education for families about technologies that improve diets, health and home conditions of rural families. Projects include integrated fruit tree and vegetable gardens, fishponds, Lorena stoves (reduce the use of fire woods), chicken coops, food processing, biogas digesters, organic fertilizer, natural pesticides and others. This area occupies 0.3 hectare (0.7 acre). This area will include a multipurpose building. This building will be 194 square meters and feature 5 bedrooms, bathroom area, dining room / classroom and kitchen. The bedrooms will accommodate 12-16 visitors. There will also be a bedroom for a resident family. The building will be constructed in two phases. First, the resident family area (with the classroom) and second the lodging for the participants.

2. Sustainable Agriculture and Diversification Crops

With 4.1 hectares, it’s the most important component. It will teach the people about the soil and water conservation technologies, non-traditional commercial crops, establishment and management of agribusiness, appropriate technology processing (value-added) to agriculture products and more.

3. Environmental Management

On 3.2 hectares, the Center will provide training in nursery management, sustainable forestry and environmental protection, agroforestry techniques, watershed management, firewood tree experimental plots, environmental education for schools and more activities related to this aspect.

4. Organic use of the land. 

On 0.6 hectare, groups and individuals will learn the difference between the organic and traditional practices. 

II. Objectives: 

1. General objective: 

To create an educational center that promotes the adoption of appropriate and environmentally friendly technologies for rural families and rural development organizations that exist in the western region of Honduras, and in this form help the persons to improve the productivity, recuperation of degraded lands and finally, to improve the actual life conditions of them.

2. Specific objectives  

a) To teach, using classroom and hands-on methodology, to rural families about practices that improve the actual agriculture productivity, restore and protect the environment, health and income generation.

b) To be an educational center that promotes among extensionists, rural families, schools, students and teachers and other persons, the technologies that SHI-Honduras teaches.

c) To generate incomes for self-sufficiency of the Center by the commercialization of lucrative crops and services.

III. Beneficiaries in the 5-year plan

1. 500 producers assisted by CSI program in Honduras that will know and work in the center each year.

2. 200 schools students and teachers of the region will practice appropriate technologies in the center, to adopt at a minimal of 30 school gardens, plant nurseries and other related activities.  

3. 50 technical and paratechnical persons of rural development organizations in the area will learn and practice the practical methodology used in the Center.

IV. Work Methodology: 

The SADEC will have a rural family living in the center and they will be responsible for the maintenance and work in it, but the people that visit the SADEC for training will realize most of the work. The work methodology will be “to learn doing”. 

Every month CSI-Honduras will plan an event at the Center for participating families of our organization or another NGO in the area. We will also plan training events for technicians, teachers, schools or college students and volunteers from other countries that would like to help the Center. These people will do work in the different components, they will learn of the activities promoted by CSI and will help the center with its work. 

Annex 4.  Pictures of the land and place of construction of the Center
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Building Site. The existing structure will be removed.
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This will be the sustainable and organic agriculture area just below the training center.
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The crop diversification area will be on the slope. There is a creek in the valley. This will be part of the environmental management component.

Annex 1. Draft of the Training Center building
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IV.  Crop Diversification Component (2.Ha)





III. Environmental Management Component (2.1 Ha)








II. Sustainable Agricultrure Component  (2.1 Ha)





III. Environmental Management Component (0.8 Ha)





III. Environmental Management Component (0.3 Ha)





I. Rural Homestead Improvement  (0.3 Ha)





V. Organic management of traditional crops (0.5 Ha)





- Place of the Training Center Building





- Unpaved road





Different component of the Agriculture Center





Terreritos Community


1 km.





Sustainable Harvest International in Honduras (SHI-Honduras)


Annex 2. Map of Sustainable Agriculture and Diversification Educational Center
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