PIW Tasks 

2.8.05

Everyone 

1. assess how much time you have to contribute to this project, write a concise description of your responsibility/commitment, and send it to Stephanie

2. provide feedback on Project Plan documents

3. send Stephanie an update regarding your current tasks (below) – unless you let me know, I will assume that you are completing or planning to complete all the tasks on your list!

John S.

1. insert tasks in issue tracker (or set it up, and teach us how to use it)

2. set up an issue tracker (has this already been done?)

3. give John H. whatever feedback he needs to deploy issue tracker on Ibiblio

4. write and post information regarding issue tracker on permaculture.info website

5. organize user test of first build (to happen on a weekly basis)

6. when we are ready, organize a design review

Chad (and Rich?  Where do you fit in?)

1. write a formal spec (with Johns and others’ help)

2. write a non-technical summary of what you’ve achieved for the Threshold progress report – I’m willing to edit it, but I cannot write it for you

3. create database schema

4. create a working database (with no real data) with PHP connection and simple front end (since we already have a working database with real data, has this task been completed?)

5. create ability for user input (this must be better defined) 

Lawrence

1. Send Stephanie a description of all the lists you’d like PIW announced to

2. Continue researching interesting UI’s/database structures as you come across them

John H.

1. When ready, deploy issue tracker on Ibiblio

Bear

1. Continue maintaining/embellishing the website, as necessary

2. Research interesting UI’s/database structures

Stephanie 

1. Create project plan documents!

2. write Progress Report for Threshold

3. Continue grant-writing efforts 

4. write a detailed description of envisioned user interface/experience

5. Research interesting UI’s/database structures (including Biomimicry and EIE)

6. Write announcements for Lawrence’s lists

