Fund Raising Report

Over the next few months I plan to be writing up to 3 strategic bids and developing a funding strategy.  It needs to be up to date - everyone involved should have an input and it should be of use to them.  

PFAF may want to consider a FR policy that demonstrates the broad attitudes and outline processes that PFAF wants to apply to any approaches for funding / development, including ethical considerations.  It should be flexible enough to allow the board to consider funders/etc on a case by case basis.

This is a short report and the basis of a Fundraising Strategy.  In writing I have assumed that PFAF wants to change the world.  I have been selective with information and have left out lots of specifics RE funding streams either because they aren’t of interest or I haven’t got round to them yet.  If you know of anything going, please let me know.  To progress to making bids the group needs to;

· Generate a range of ideas and determine priorities – in terms of development and fundraising (should be quick and has been done before)

· Make an assessment of current fundraising capacity and potential, resources and skills available and needed 

· Plan action with timescales 

Brief Functional Analysis

PFAF is in a vulnerable position, as it;

· Does not have a full Management Committee 

· Has no operational infrastructure 

· No significant revenue stream

· Burdened with large debts, no current facility to repay and potential to alienate creditors

· Is reactive and reactions set direction

· Etc 

OPPORTUNITIES

Funding & Support

There are an array of funding streams including;  Charitable trusts and foundations, governmental departments and public grant making bodies, (including European Structural and Lottery funding) Corporate and Sponsorship streams, private, including donations, subscriptions, GAYE and online giving etc.  Support by way of partnerships and networks at a number of levels are also often crucial.  

Partnerships & Networks

Whilst current and existing networks and partnerships need support and there are also many potential partnerships that could support PFAF’s work, e.g. wildlife & conservation organisations, academic institutions, volunteering, training and employment, health & social care, enterprise development agencies, etc.  Such partnerships represent significant opportunities and of just as much use to PFAF as shed loads of cash.  Successful partnerships depend upon; Having your shit together, good communication, shared understanding, ongoing maintenance and sticking to plan

Local and regional info networks are a rich vein on geographical and otherwise defined funding streams.  We need to lock into local voluntary sector / business / rural support networks, to access information on the full range of funds and support available.  Having someone local to do this, on an ongoing basis is a ideal.  E.g For purposes of research / resources / funding leads etc;

· Government Office South West (GOSW)

· Community Council of Devon (CCDC)

· Regional Development Agency

· Mid Cornwall Enterprise Trust, www.mcet.org.uk
· + ?

Business based Income Generation 

There is a great deal of potential for ‘generating income’ within PFAF.  Success in doing so relies upon the proper planning and resourcing of income generating projects.  ‘Social enterprise’ can attract grant funding from start-up to dissemination, but funders will want to see a Business Plan, which is a serious piece of work.  You can raise funds to produce one, usually in terms of a Feasibility Study.  Note: Generating income is affected by governance, although the Charity Commission is currently revising the rules around charitable trading.

Grants, commissions, bids etc

PFAF has huge fundraising potential, with a number of possible approaches, ranging from the simple, fast (and usually small) funds to the lengthy and large– all of which bring additional responsibilities and liabilities.  Funders looking to award signifcant levels of funding tend to want to see a Business Plan.  FR can bring in cash for – core funding (considered hard to find) revenue (e.g. salaries, such as for projects), capital (e.g. buildings, equipment) projects, infrastructure, consultancy, training etc.  It helps to be representative of the community and to have a full Management Committee, and full accounts etc registered with the Charity Commission

There are many possible projects and areas for funding within PFAF and FR should be done to plan - to minimise risk and to support bids.  If PFAF makes a successful bid it then has to deliver, and with success comes additional risks, for example, in not meeting monitoring or accounting responsibilities or in not meeting targets.  PFAF should consider how to fundraise strategically to ensure that it has a solid foundation, to support all further work.  

A full Management Committee should be a development priority.

TYPES OF FUNDERS AND FUNDS AVAILABLE TO PFAF

LOTTERY

All Lottery streams prioritise projects that are strongly focused on people, particularly people in need.  If PFAF wants - it should look to it for projects that obviously benefit the local &/or wider community, eg volunteering, health.  Lottery funds include the New Opportunities Fund (NOF) Community Fund and Awards For All.  

· NOF 

Most NOF programmes are currently closed, or we are not eligible with the exception of BTCV’s Peoples Places programme, which come sunder the Green Spaces and Sustainable Communities Scheme (See below.)  In the light of a government review NOF is soon to be merged with the Community Fund, so it is likely there will be lots of changes.  It is not clear when other certain programmes, such as Transforming Communities will come online.

BTCV People's Places is running until 2006. The scheme ‘provides an opportunity for local people to make a difference to their community by transforming a derelict, under-used or unsightly building or area of land into an environmental resource for everyone to enjoy, and continue to be involved in its sustainable development. The scheme brings social and environmental benefits to local communities, particularly focused on those from deprived rural and urban areas.’  Grants of between £3,000 and £10,000 are available, for project costs, training, community consultation, insurance, mentoring and other support ranging from tools to childcare.  BTCV holds monthly decision panels, except in August and December. Please access the BTCV website for more information: www.btcv.org/ppawards or telephone 01491 821600. 

· Community Fund

Applying for the Community Fund is a good idea, but it is a fairly lengthy process.  It can fund large projects and may be best considered for a raft of capital.  This will demand a worked up Business Plan.  Smaller bids (under £60K) are easier.

The Community Funds 6 priority areas are Children and young people, Older people and their carers, Disabled people and their carers, Black and minority ethnic communities, Refugee and asylum seekers, People in areas disadvantaged by social and economic change, whether urban or rural.

There are 5 Community Fund Grant Programmes.  Large grants (seldom now for more than £250,000). Medium grants (£5,000 to £60,000). Strategic grants (From £60,000. No upper limit). Research grants (£500 to £500,000, now with continuous application). International grants (£60,000 upwards, now with continual application).
The priorities of the fund that affect PFAF are;

“People living in areas disadvantaged by social and economic change, whether rural or urban, including areas of declining local industry, areas of poverty isolated by surrounding affluence, areas affected by migration... In rural areas, projects that tackle isolation by improving opportunities for access to services, employment and the benefits of a wider community.”
Grants for medium-sized projects ; This programme, with a simpler and quicker application process, is now available for applications for amounts of less than £60,000 except those for Strategic Grants, International Grants or Research Grants (or for grants for building projects costing more than £30,000). 

Research grants programme; This has now become an ongoing programme with a revised emphasis on helping the voluntary sector to develop innovative responses to the issues it faces. ‘We want to fund high quality medical research and social research in the areas of health and social well being’. The four priority areas are -  young people; older people; people from black and minority ethnic groups; and people with learning difficulties. 

International grants programme; This programme is now being run on a continuous basis. ‘In this programme we aim to fund effective projects that tackle the causes of poverty and deprivation and bring about a long term difference to the lives of the most disadvantaged people.’
CF Strategic Grants in the South West

Are given for the replication of projects that have been shown to work; piloting and evaluation of new projects; collaborative projects between different organisations; cross-cutting projects across the Community Fund's six beneficiary groups; dissemination of the impact of projects to policy makers, other grantmakers and the voluntary and community sector.
Small grants for small organisations (£500 to £5,000) are delivered under the Awards for All programme.

Awards for All 

Awards for All funds ‘projects that enable people to take part in art, sport, heritage and community activities, as well as projects that promote education, the environment and health in the local community.’  It makes grants to a wide variety of community groups in the following areas:  Cornwall (Penwith, Carrick, Kerrier, Restormel, Caradon, North Cornwall), Devon (South Hams, Exeter, East Devon, West Devon, Teignbridge, Torridge, MidDevon, North Devon),
Grants can be for capital or project funding, and for up to three years. There can be follow-up grants for another three years, but no longer, for ‘further development’ of the project concerned. There is no limit to the number of applications that can be made or of grants held, subject only to then organisations ability to manage them. The Community Fund assumes generally that the main funding for the applicant organisation is already in place and that it contributes only to the additional costs of the new project, but recent changes mean that these can now include a limited contribution to wider management costs; specifically, one level of direct staff supervision costs and some existing accommodation costs. There is no requirement for matching funding. Success rates for eligible applications vary from programme to programme and region to region, but are generally between 25% and 40%. 

Heritage Lottery Fund

May be of interest as it states it funds programmes that ‘benefit the heritage of Great Britain’ including ‘habitats.. educational benefits and increasing study.’

GOVERNMENT AND GRANT MAKING PUBLIC  AGENCIES

There’s an array of interesting things, across agencies.  Public funding is a huge potential source and PFAF would do well to get it.  It gets you closer to policy makers and lends a legitimacy that can be exploited.  We need to get familiar with a raft of plans and policies, such as local BAP’s and other conservation agendas and policy areas.  These should be reviewed in the light of developing a land management plan that would relate to longer term funding. Specialist help should certainly be sought before we really know which pots to go for.  This in itself could be a post/project that can be funded.

There are local, regional and international public funding programmes, including European Structural Funds.  There are European Structural Fund Programmes operating in the South West region - Objective One, Two and Three, delivered by the GOSW and Regional Development Agency.  Defra does Leader + and others, plus national programmes.

Of the government departments, DEFRA is most obvious.  Others include DeTR, DfES, DCMS, ODPM.  Arghh.  There’s also agencies and quangos like Countryside Agency, English Nature, Government Office for the South West, South West Regional Development Agency (SWRDA) which has prioritised environmental issues but also supports business, tourism etc.  SWRDA refers to the Environment Agency and its policies.  It delivers ‘Community initiatives’ funding programmes (LEADER+, INTERREG III, URBAN II, Innovative Actions and EQUAL) which are designed to tackle specific problems that exist throughout the Community.

Office of the Deputy Prime Minister (ODPM) has policies that affect funding priorities in the region such as the Sustainable Communities Plan and the England Rural Development Programme.  PFAF should also be familiar with shit like the Rural White Paper, the ERDP’s progenitor, etc eg Sustainable Farming and Food Policy.

EUROPEAN STRUCTURAL FUNDING

Objectives 1, 2 & 3 are due to end in 2006.  They require a well developed project and PFAF may well have missed the boat for large sums but there a bits about.  With the European Union about to expand eastwards, funds are also likely to be diverted away from relatively more prosperous areas, such as the UK.

Objective 1 

is employment based funding, and only covers Cornwall.  Employment programmes require significant infrastructure in place to operate, so should be considered a longer term aim, if at all.

Objective 2 

covers Plymouth, North Devon, South Hams, Torquay, Torridge, West Devon, West Somerset and parts of Bristol. A detailed list of eligible areas is available on from the Department of Trade and Industry.  the costs of projects aimed at promoting the economic regeneration of the programme area

Objective 3 

Doesn’t seem to be any info at present.  Possibly the programme is delayed.
Single Regeneration Budget – Don’t think is now running in the PFAF areas.

Community and Other Initiatives

Leader + 

Is a 6 year European Community ‘initiative for assisting rural communities in improving the quality of life and economic prosperity in their local area.’  No funds available directly but it would be good for PFAF to link in with local partnerships of which there 5, covering geographical areas.  Blagdon may just fall into the North West Devon LEADER+ partnership area, which is between Exmoor and Dartmoor National Parks, and the main Bristol Channel resorts.  Its about, ‘encouraging rural enterprise through leadership and team working including local product marketing and biofuels initiatives, co-operative working between agriculture and tourism.

Environmental Action Fund

The Fund's current priority areas are: a) biodiversity; and b) understanding and awareness of sustainable development.

EAF-funded Biodiversity projects carry out strategic activities to meet the Government's objective of promoting species and habitat biodiversity in England. “Biodiversity is the richness and variety of plants, birds, animals, fish and insects that exist throughout the world. It concerns the whole variety of living things, form the commonplace to the greatly endangered, and the habitats that support them. People's interaction with biodiversity shows whether out social and economic development is sustainable. Much of this funding support the development and realisation of national and local biodiversity action plans. It supports marine as well as land-based activities, and both urban and rural areas. It involves relevant local communities.”

EAF-funded Understanding and awareness projects include ‘education for sustainable development (ESD): the learning needed if individuals, communities and businesses are to develop the knowledge, values and skills they need to participate in decisions about the way they do things, individually and collectively, both locally and globally, that will maintain and improve our quality of life and the quality of life of generations to come. Understanding and awareness funding also sought to support voluntary groups carrying out work developing innovative ideas about ways to remove barriers to Sustainable Development, in particular in the areas of climate change, resource productivity and waste.’ Work with an urban or rural focus was eligible.

Countryside Stewardship Scheme ‘makes payments to farmers and other land managers to enhance and conserve English landscapes, their wildlife and history and to help people to enjoy them.’ Anyone who owns or manages suitable land may apply. The Scheme is open to farmers and non-farming land owners and managers, including voluntary bodies, local authorities and community groups. Joint applications can be made but, whoever applies, they will need to be able to control the management of the land for the length of the agreement, usually 10 years. The Scheme is discretionary and not all applications will be accepted. Generally, the more work of different types entered the better. Defra will give priority to plans which 

· meet the Scheme's objectives 

· include land in a county target area 

· are of landscape, wildlife and historical interest 

· are linked to land of special interest or contribute to a national target for a habitat or species listed in a Biodiversity Action Plan 

· offer a combination of different benefits 

· provide opportunities for people to enjoy the benefits and 

· cover land in a village or urban fringe of high local amenity value. 

‘Grants are also more likely if plans represent a positive change in management, are realistic and achievable, will produce the planned objectives, are well researched, are supported by environmental bodies and are good value for money.’

‘The Scheme aims to sustain landscape beauty and diversity, to protect and extend wildlife habitats, to conserve archaeological sites and historic features, restore neglected land or features, create new habitats and landscapes and improve opportunities for people to enjoy the countryside. By adapting land management practices, the farmer/land manager can enrich the countryside and give enjoyment to the public.

Each county has its own specific targets for landscape types and features. Eligible landscape types and features include chalk and limestone grassland, lowland heath, waterside land, coastal land, upland, old meadows and pasture, historic features (such as old orchards, parkland, traditional farm buildings), field boundaries (including dry stone walls, hedgerows, ditches and dykes), field edges, community forests, countryside around towns and new permissive access.’  Initial investigation suggests that both Blagdon and the Field could benefit, for doing what it wants to. 

Community Initiatives that are not applicable;  EQUAL (only Development Partnerships can apply) INTERREG III (Transnational border programmes)  URBAN II (Geographically excluded) Innovative Actions (No, no, no) 

Other Public Agencies

English Nature - Biodiversity Grant Scheme

‘Any group can apply to this scheme, but they must show that their project will play a part in achieving the objectives of EN’s Species Recovery Programme or BAP targets.  The main aims are to encourage community groups action in conserving biodiversity, to nurture priority species and habitats and to achieve these targets through local action.’  Other schemes run.  Needs further rsrch.

Forestry Commission - Woodland Grants Scheme

Aims to encourage the creation of woodland and the good management and regeneration of existing woodlands.  All woodlands and forests can be considered for grants.  Te grants are paid as part of a contract in which applicants agree to look after the woodlands and do the approved work.  There is no deadline, but you should apply at least 3 months to planned start date.

Groundwork – Millennium Awards and National Office

Millennium Awards are for local volunteers and community groups who are working to improve their local environment.  Applications are assessed twice a year.  The National Office works in partnership with community groups, local authorities and the private sector to bring about physical, social and economic improvements in deprived areas through… school programmes, youth activities, training for the long term unemployed, derelict land reclamation and helping business improve its environmental performance.

Public Funds in General

It is good to know what you’re doing when going for public funding as using one stream can disqualify you from others.

TRUSTS AND FOUNDATIONS 

Many trusts publish their priorities or specialise in areas of interest.  Others generalise and some are just a front for money laundering fat cats.  Below are some of particular interest.  See also Appendices for a list of 25 other Trusts that may be worth considering.

· Esmee Fairbairn

EF’s Environment Programme ‘seeks to support projects that prevent environmental degradation whilst recognising legitimate aspirations for housing, goods, transport and leisure activities.’ They welcome applications under the following headings;
Conservation - enlarge or link fragmented habitats, protect marine and freshwater biodiversity, protect threatened UK species 

Harness the market - demonstrate the business benefits of environmental and social responsibility, influence the behaviour of shareholders and consumers, promote sustainable use of resources through certification and other mechanisms, promote wider application of green design and technology 

Improve quality of community life - prioritise pedestrians, cyclists and public transport, preserve and enhance public open space, support good management of woodlands, gardens and allotments 

Sustainable food systems - develop consumer demand and retail opportunities for local/organic food, increase the skills and capacity of local/organic food producers, promote reform of land use policy and subsidies. 

‘Applications to fund routine work outside the funding priorities listed will not be considered. However we recognise that new issues arise constantly and that charitable grantmakers are best placed to respond to these quickly. We will therefore always consider applications for genuinely new areas of work related to the environment which further the Foundation's aims.  The Programme will maintain a balance between funding smaller projects and larger pieces of work. We will support projects that promote local and 'human scale' improvements as well as those that attempt to secure leverage and impact by engaging with Government and business.’  Will not fund; conservation of charismatic, well-supported species or of non-native species, enhancement of habitat for sporting purposes where there are no clear wider conservation or education benefits, horticultural therapy, 

Further trusts are listed in attached excel file – details need editing in

Other Stuff 

	Name of Funder
	Details

	Aspects of life fund
	Grants of up to £5000 for direct project costs of environmental and other projects run by charitable organizations and registered charities

	Barclays community investment program 
	Supports a range of community projects

	British ecological society
	Grants up to £2000 for ecological research and training

	BT community connections
	Office intranets ready computers to community and voluntary organizations.  Applicants must explain how and how often computes a would be used and demonstrate how it could make a positive impact on their community

	Business in the community
	Local investment supports regeneration projects, professional firms group in college is professionals to donate services to community groups.  Community enterprise awards of up to £3000 for local projects

	CSV Whitbread action earth
	Annual campaign offering up to £50 grants towards costs of tools materials and refreshments for volunteers in practical environments projects

	EAGA partnership charitable trust
	Funds research and action projects relating to fuel poverty and health, energy efficiency.  Does not fund projects solely comprising capital works or for energy advice provision materials no maximum or minimum grants

	Ecopower
	Applications invited for small projects of educational benefit to the wider community

	English Nature
	Any group can apply, but projects must play a part in achieving the objectives of EN’s Biodiversity Action Plan Targets.  The main aims are to cover each community groups actions in conserving biodiversity, snow chair priorities species and habitats and to achieve these targets through local action

	Hanson Environment Fund
	Registered charities, voluntary groups, educational establishments, local authority trusts.  Helps to finance; reclamation and restoration of derelict land, prevention and remediation of pollution, sustainable waste management practices, recycling and reuse of waste, improvements of parks and public amenities.  Projects under £2000 given priority.  Over £5000 must provide details of monthly cash flow planning 10% of all costs from another body.  Considered quarterly.

	John Lyons charity
	Capital costs (equipment, furniture) revenue costs (salaries & running costs)  Small Grants scheme ceiling of £1000.  2 side A4 proposal with budget.

	J Paul Getty Jr
	Supports small community projects that preserve and restore landscapes

	Powergen Environment Fund
	Joins annual arrangements with RSNc.  Two funding levels.  1.) strategic projects.  Up to £5K for delivery of local / regional needs identified by Biodiversity Action Plans or LA21 programmes.  2.) Community projects – grants of up to £1000 to support regeneration of surroundings benefiting people and wildlife.  Certain areas of UK only.  Deadline 30 May (2003.)

	Powerful Friends in the Community
	Offers awards for environmental conservation and other topics

	Save and Prosper Educational Trust
	The Trust supports a range of innovative and community based educational projects with grants of between £1K and £10K

	Shell Better Britain Campaign
	I guess PFAF wont fancy dealing with these guys.  Up to £10K

	Sainsbury’s
	Or this lot

	Tesco Charity Trust
	Or them

	Transco Grassroots
	Who?  Supports charities, groups etc working to ‘protect, preserve and improve their own environments for the long term benefits of the community.’

	Woodland Trust
	Woods on Your Doorstep program.  Needs checking but don’t think so.

	World Wildlife Fund uk
	Grants from £1K - £50K to projects that contribute to WWF UK’s programme comprising specific target areas, Living Seas, Forests, Wetlands, Species and Habitats of Special Concern, Future Landscapes, Climate Change, Toxics, Sustainable Resource Use.

	Consortium on Opportunities for Volunteering
	Grants of up to £30K for local voluntary organisations carrying out environmental projects to improve health and welfare for groups including the unemployed.  Offer grants for projects every three years.

	Countryside Trust Awards
	Assists fundraising projects where money raised is then used for the practical conservation of the countryside.  Up to £5K.  Apply April or October.

	Project 2001
	Small grants are available for specialist advice and accreditation for voluntary organisations accessing training and accreditation for their staff, committee members and volunteers.


Resources / Information  / Support

· Community Council of Devon,  www.devonrcc.org.uk

· Government Office South West (GOSW)

· SW Development Agency

· Mid Cornwall Enterprise Trust, www.mcet.org.uk
Training 

The Community Council of Devon – currently running an accredited course in social entrepreneurship.

Research / Partnerships etc

Local Agenda 21

Biodiversity Action Plans for the areas

‘Environment South West’ report from the Environment Agency in the SW

Sustainable Communities Plan

England Rural Development Programme

Rural White Paper

Sustainable Farming and Food Policy

Green Gyms

Healthy Food Networks
BTCV
Groundwork

Wildlife Trusts
Sustrans, Eden project, Universities etc

How to move on

Build solid organisational foundations through funding for specific posts.  Build slowly.  Manage the posts and stay focused.  The posts will need a fair amount of resourcing and housing.  Build these aspects into all bids.  A hierarchical structure, one in which one posts manages others, also enables you to build post costs into all bids.  Get basic and get real.  Consider funding for e.g

· Feasibility Studies

· Posts that will form partnerships 

Then you can start to develop projects and work up a major bid and develop a Business Plan for generating income.  Individuals with interest should be supported to make bids to support their work.  I can help with this.  Also, the Management Committee need to approve it and everyone should know etc.  Accessing government / statutory funding e.g. defra, countryside stewardship may well be a longer term aim.  Local grant funding programmes (Community Chest) are good an easy.

Stage 1

Esmee Fairbairn 

Awards for All

BTCV People Places
Other trusts +?

Stage 2

Community Fund?

EAF

Countryside Stewardship Scheme

Boo Darby, 13/2/4

