Project Calendar

Notes:
· Tasks are listed by week (the week during which they should be completed)

· Tasks are “due” on the Sunday at the end of the week (i.e. tasks for week of July 25-31 are due Sunday, August 1st) – this is not fixed, I understand that there is contingency involved

· Every Sunday, everyone involved in the project should send an update to the group, describing task status and sending any completed work to share

· Every Monday, everyone should respond (if necessary) to whatever team members sent out on Sunday (the day before)

· This calendar is simply a tool to assist with our project process, and it is flexible!

· Please notify me if you need to shift deadlines around

· If team member is not specified in task, then the task is the responsibility of all team members (i.e. respond to project plan is a task for everyone)

· I will send reminder emails each week (or, more frequently if necessary) reminding everyone of their tasks

Until July 24

· Stephanie – create initial project plan

· All participants respond to project plan, making comments/edits/suggestions

Week 1: July 25-31
· Agree on common vision (clarify importance of user-interface) – I will initiate a dialogue about this and all should respond

· Learn about SCRUM (http://dotnetjunkies.com/WebLog/darrell.norton/articles/3910.aspx) and respond if you are interested in using it

· Use wiki to make decisions (including type of license, name, non-profit status, plant attributes, logistics of shared web workspace) – I will post decisions that need to be made

· Stephanie 

· look into project management software and learn one if need be

· initiate dialogue about common vision regarding user-interface

· post decisions that need to be made on wiki

Week 2: August 1-7

· Whoever is in charge of shared web workspace (as determined Week 1) creates it 
· Chad and Rich 
· a working database (with no real data) with php connection and simple front end (basically just checking that the different bits can work together)
· issue tracker working, cvs working, zope working
· Stephanie 

· write first draft of email describing project to PC lists, sends to team for feedback

· write up description user interface/experience, send to list

· re-create project plan with new project management software, if need be

· Lawrence 

· write a clear description of relationship between PCKnowledgebase and HG (if separate entities)

· John 

· set up issue tracking system and whatever data/parameters/customizations are necessary to start using it on our project
· Paula

· Send info about her work to the list

Week 3: August 8-14

· Respond to Stephanie’s draft of PC email

· Respond to Stephanie’s description of user interface/experience
· Respond to Stephanie’s vision for user interface

· Chad and Rich

· Sample plant info added to database, simple query (maybe just query by Latin name) and simple plant report
· Facility to append info to plant, and add a new plant

· Go back to rethink/evaluate former 2 steps, come up with some sort of DB-schema

· communicate with Paula about how to get database information in usable form

· Stephanie

· Edit email to PC lists and send

· Edit user interface/experience incorporating feedback from team, send back out

· John 
· prepares and posts FAQs and other documentation on use of issue tracker and general software test/QA procedures and guidelines
Week 4: August 15-21

· Chad and Rich

· import PFAF dataset

· Import Paula’s dataset 

· work on queries/frontend

· Stephanie

· Compiling and keeping track of feedback from PC lists

· Incorporating feedback into description of user interface/experience

Week 5: August 22-28

· Chad and Rich

· Testing, re-iterating

·  agreement/design of server-client interface

· Stephanie

· synthesizes feedback from PC lists, sends to group

· if necessary, drafts another email for PC lists, asking more specific questions

· John

· Manage test/QA process and issue tracker 

· Test HG releases and coordinate efforts of community/volunteer testers

Week 6: August 29-September 4

· Chad and Rich
· Testing, re-iterating

Week 7: September 5-11

· John

· Compiles results from user testing, sends to group

· Chad and Rich

· Incorporate results from user testing, re-iteration

Week 8: September 12-18

Week 9: September 19-25

Week 10: September 26-October 2

Week 11: October 3-9

· Stephanie

· Write proposal to Whole Systems Foundation (include functioning component)

Week 12: October 10-16

· Whole Systems Foundation grant proposal due October 15
