PAN EUROPEAN



PRISON ARTS EDUCATION NETWORK
An initial proposal for setting up a Network of organisations involved in adult arts education for prison inmates and ex-offenders across Europe

The Network will seek funding through Socrates: Grundtvig 4

and is planned to last initially for 3 years, starting in October 2006
This proposal was developed and informally discussed at the recent EPEA Conference in Sofia, and will be presented to the EPEA Steering Group for their official support. It is hoped that partners from most European countries will be represented. Opportunities for amending this proposal will be offered before any formal application for funding is made to the EU. 

AIMS
1. To form an interactive network of organisations involved in prison arts education across Europe. 
2. To identify official policies and governmental support for prison arts education in individual European countries.
3. To identify current approaches to the teaching of prison arts education across Europe.

4. To identify and support in-service training programmes for teachers working in prison arts education.

5. To highlight examples of best practice in the teaching of prison arts education across Europe.

6. To encourage and develop innovative methods and material in delivering prison arts education.

7. To explore the possibilities and advantages of combining art forms in the delivery of prison arts education.

8. To identify opportunities for inmates to gain qualifications in the area of prison arts education.

9. To identify vocational opportunities in the arts for inmates and ex-offenders across Europe.

10. To organise international conferences, seminars and workshops on prison arts education.

11. To organise Grundtvig contact seminars to encourage the development of new European projects in the area of prison arts education.

12. To establish local partnerships of organisations involved in prison arts education in individual European countries.
13. To publish and disseminate information on prison arts education across Europe, including via a network website.
14. To attract new partners and contacts for the network from countries in Europe and beyond.

NETWORK COUNTRIES 
Confirmed: Bulgaria, Denmark, Estonia, Greece, Ireland, Latvia, Malta, Netherlands, Norway, UK

Possible: Austria, Belgium, Croatia, Cyprus, Czech Republic, Finland, France, Germany, Hungary, Iceland, Italy, Lithuania, Luxembourg, Poland, Portugal, Romania, Russia, Slovakia, Slovenia, Spain, Sweden, Turkey

STRUCTURE
COORDINATOR

Responsible for overall organisation of Network, including funding (UK)

I

STEERING GROUP

Responsible for specific areas of work & geographical regions

(6-10 partners, depending on size of network)

I

ASSOCIATE PARTNERS

Responsible for contributing and developing ideas and material 

 (10-15)

I

CONTRIBUTING PARTNERS

Responsible for providing additional information 

MEETINGS
2 meetings per year: 1) Steering group 2) Internal conference & contact seminar

THEMES

Although some aims will be ongoing [1 & 10-14], each year will focus on specific aspects, culminating in the annual conference:
YEAR 1

“Policies & approaches”

[focusing on aims 2-4]

YEAR 2

“Best practice & innovation”

[focusing on aims 5-7]

YEAR 3

“Qualifications & vocational opportunities”

[focusing on aims 8-9]

WORKING GROUPS
In order to ensure the efficient working of a large network, activities will be undertaken through specialist groups, coordinated by Steering Group members:

1) Network themes
Policies & approaches + Best practice & innovation + Qualifications & vocational opportunities

2) Art forms
Performing arts (drama, dance, music) + visual arts + multimedia 

3) Technical groups
Website & ICT + moving image + still image + audio + print

4) Regional groups
Northern Europe + Central Europe + Mediterranean 
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