Chapel Hill Technology Committee

Proposed 2005-2006 Goals 
Mission of the Committee
 The mission of the Chapel Hill Information Technology Committee is to provide the Town Council and staff with strategic direction, guidance and recommendations on the use of information and communication technology to improve the effectiveness and efficiency of Town services, business climate, and quality of life in Chapel Hill.
2005-2006 Goals
The CTC believes Chapel Hill residents will be more satisfied with local government if: 

1) they have easy access to town policies and procedures, meeting agendas/minutes including background documents, and Town services, 

2) they have a variety of communication channels through which to interact with Town staff and elected/appointed officials, and

3) they can easily and securely conduct business with the Town



Actions
Objective 1: Provide Chapel Hill citizens with current, accurate, and easily accessible information about the town, its operations, and its services.

a) Review and provide feedback to town staff on re-designed town website
b) Ensure a continuous improvement process for its maintenance/redesign once the CivicPlus contract expires.  
c) By mid-2006, draft archiving strategy for digital documents and records (text, maps, graphics, video/audio). (MAH comment – this is an important action item, but it doesn’t have an obvious impact on the citizens or businesses.  We might want to think of a different way to put it, or to limit its scope to make it more specific and measurable)
Objective 2: Identify online tools and resources, along with policies for their use, that enable timely two-way communication between citizens, elected and appointed officials, and town staff.

a) By end of third quarter 2005, identify five organizations that represent neighborhoods, local non-profits, town government and businesses; meet to discuss each organization’s preferred methods for communicating and collaborating with elected and appointed officials and town staff. 
b) Based on prior discussions, conduct three to five public hearings during first and second quarter 2006, to identify the public’s primary needs and interests in the area of communication between citizens, elected and appointed officials, and town staff.
c) Based on the feedback received in these hearings and consultation with staff, develop at least 2 new communication methods before the end of 2006.  Develop a feedback mechanism to measure the success of the new service and report findings to Town Council by mid-2007.
Objective 3: Provide those looking to do business with the town easy access to forms, instructions, and other support resources. 

a) Using feedback from the public hearings and a review of the features included in the re-designed town website, prioritize the 3 additional features or resources that would have the largest positive impact on Town-Business community relationships by mid-2006. 
b) Deploy the identified features by end-2006, with user feedback collected and reported to Town Council by mid-2007.
The committee hereby requests the Council’s endorsement of these three (3) goals along with the suggested actions.

