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MUSEUM EXPERIENCE
Ackland Art Museum at the University of North Carolina, Chapel Hill
Director, October 2006 - present

Sarasota Museum of Art/Ringling School of Art and Design, Sarasota, Florida

Consultant, August 2005 – September 2006
Advisor for the development of a new museum of contemporary art that will be a division of the Ringling School of Art and Design, a four-year art college.  Planning includes space needs, architectural considerations, finances, collection and exhibition development and fundraising.
Tampa Museum of Art, Tampa, Florida
Executive Director, June 1996 – June 2005
As director and chief administrative officer, I was fully responsible for all aspects of museum management including a $3.5 million annual operating budget, 6,900 piece permanent collection (with primary focuses on Greek and Roman antiquities and modern and contemporary art; exhibitions, education and public programs, financial management of two budgets (City and TMA Inc), staffing, fundraising, facilities, marketing, public and community relations. In addition, from 2000 - 2005 I was responsible for the planning, program development and fundraising for a new museum facility of 150,000 sq.ft., designed by Rafael Vinoly. 
· Guided capital campaign which raised $62 million ($29.8 million from the City; $32 million from private sources) and an additional $18 million in bridge financing
· Developed and completed annual and multi-year strategic plans for current and new facility

· Added 900 works to the permanent collection
· Doubled operational budget 

· Secured grants from NEA, IMLS, the Getty Trust and numerous state, local, corporate and private sources

· Built paid membership base from 1,400 to 2,400 households 
· Created business membership campaign and expanded corporate donor base to over 200 
· Revitalized major volunteer fundraising event (The Pavilion) that now nets over $300,000 annually

· Established young professionals group (The Avant Garde) to support new audience development

· Developed active public programming schedule directed at all age groups including monthly “Art After Dark” events,  weekday art history and lifestyle series, and evening/weekend  lecture, film and performance series
· Developed collaborations with numerous community organizations

· Established exhibition advisory committees with emphasis on outreach to African-American and Latino audiences
· Secured funding for first endowed curatorial position

· Provided leadership to strengthen the Board of Trustees

· Updated bylaws and created Tampa Museum of Art Foundation to facilitate fundraising

· Led AAM reaccreditation process
· Supervised Tampa Public Art Program (1998-2002)

· Updated collection policies and practices covering acquisitions, conservation, inventory and deaccessioning
· Restructured exhibition program to balance regional and national/ international exhibitions 
· Organized and curated exhibitions

· Improved financial management; developed first investment policy and secured professional investment management
· Directed facilities needs assessment for current facility and subsequent  renovation of HVAC, fire suppression and security systems, galleries, collection storage and offices 

Fort Wayne Museum of Art, Fort Wayne, Indiana

Executive Director, January 1985 – May 1996

Assumed directorship eight months after the museum moved from a 5,000 sq.ft. facility to a new 40,000 sq.ft. museum designed by Skidmore Owings & Merrill.  Through leadership, transformed museum from a local art center to a regionally respected museum, ranked as number one in the State peer review process for nine years.  Responsible for, collection, exhibition and program development, financial management, marketing and public relations, strategic planning.

· Organized or supervised original and touring exhibitions

· Expanded annual operating budget from $400,000 to $1.6 million
· Supervised $2 million endowment campaign 
· Expanded paid membership from 400 to 2200 households

· Secured local, state and national grant and foundation support 

· Led AAM accreditation and subsequent reaccreditation processes
· Added approximately 200 works to the collection

· Initiated a young professionals’ support group and a collectors’ group

· Created community advisory committees to successfully expand participation by African  American and Latino audiences

The University of New Mexico Art Museum, Albuquerque, New Mexico
 Acting Director, January 1982- December 1984; Assistant Director, 1981

The museum is known for its history of photography and print collections, including the archive of the Tamarind Institute of Lithography, which support the research and educational interests of scholars, students, faculty and the public. Responsible for collections, research, exhibitions, publications, interpretive programs, campus and community relations and grant writing/fundraising. 

· Improved coordination and communication with  other departments, faculty and students

· Established national photography internship program 

· Initiated “Friends of the Arts”  support group

· Broadened exhibition schedule to reflect greater community and academic interests

· Secured national grants for exhibitions and operations

· Collaborated with Spanish Ministry of Culture on major exhibition of Spanish art

Walker Art Center, Minneapolis, Minnesota

Director of School and Community Programs, 1979 – 81;

National Endowment for the Arts Intern, 1978-79 

Responsible for planning and implementing lectures, symposia, tours, performances, family activities and interdisciplinary programs related to exhibitions such as Picasso’s Picasso, Chuck Close and Robert Smithson Sculptures.  As intern, assisted the curators and director with exhibition research, installation, education and orientation programs.
OTHER  RELATED EXPERIENCE
Adjunct Professor of the Practice, Department of American Studies, current
Minneapolis College of Art and Design, Instructor, 1979-80
University of Minnesota, Graduate Teaching Assistant, 1977 - 78
Ferdinand Roten Galleries, Baltimore, Assistant Director, 1975-76; Gallery Assistant, 1973-75

Baltimore Museum of Art, Summer Intern, 1973

EDUCATION

University of Minnesota, Minneapolis.   M.A., 1979 (Art History: 20th Century American Art)
Skidmore College, Saratoga Springs, New York.  B.A., 1973 (Art History)
Additional Education:

New York University, Executive Education Seminar, Museum Planning and Design, 2001

Harvard Design School, Museum Planning and Design, 2001

Getty Leadership Institute in Museum Management, 1992

ALI-ABA Course of Study/Legal Issues of Museum Management, 1985, 1997, 2000

National Endowment for the Arts Museum Professional Fellowship, 1984

SELECTED CIVIC AND PROFESSIONAL ACTIVITIES 

Association of Art Museum Directors, member

Association of American Museums, member 

American Association of Museums Accreditation and MAP Visiting Committee, 1994 - present

Grants reviewer for numerous state and national arts agencies, 1983 - present

Florida Art Museum Directors Association (Regional Vice President 2002- 2004)
Southeast Art Museum Directors Consortium, member

Tampa Public Art Committee (1996-98)
Tampa Downtown Partnership Board, 1997 - 2005

Gasparilla Festival of the Arts Board, 1997 - 2004

Tampa Black Heritage Festival Board, 2000 - 2002

Leadership Tampa, 1996-97

Intermuseum Conservation Association Board, 1988-1996 (President, 1992-94; Secretary, 1994-95)

Indiana Advocates for the Arts, Board of Directors, 1991-1996

Allen County Courthouse Preservation Trust Board, 1994-1996

Indiana-Purdue University, School of Fine & Performing Arts Advisory Board, 1993-1996

Echo Press, Advisory Committee (Indiana University, Bloomington), 1993-1995

Fort Wayne Redevelopment Commission, Board Member, (President, 1988) 1988-92

Rivergreenway Consortium, Board Member, 1991-92

Fort Wayne Public Transportation Corporation, Board Member, 1987-91

Leadership Fort Wayne, 1985-86

