MEMORANDUM
TO:                  Roger L. Stancil, Town Manager

FROM:           Lisa Goldstein, Chair, Chapel Hill Public Arts Commission

Ray “Butch” Kisiah, Jr., Director of Parks & Recreation 
Jeffrey York, Public Arts Administrator



Kenneth C. Pennoyer, Director of Business Management
SUBJECT:      2012-13 Public Arts Work Plan and Percent for Art Allocation
DATE:            October 24, 2012
PURPOSE
The attached resolution and budget ordinance amendments would adopt the 2012-13 Public Arts Plan and move the recommended Percent for Art allocations from the Capital Projects Fund Budget to the Public Art Fund account.





FISCAL NOTE
Accepting the recommendations for the 2012-13 Public Arts Plan and Percent for Art Program allocation would require a transfer of $9,800 from the Capital Projects Fund (CIP) to the Capital Projects Ordinance Fund’s Public Art account.  The resolution also authorizes the expenditure of $18,035 of previously allocated and encumbered streetscape project dollars held in the Public Art Fund.
BACKGROUND 
The Percent for Art Program was adopted by the Council on March 4, 2002. The ordinance defines the purpose of the Percent for Public Art and the General Policies of the Program, including the following:  

· Help define the community’s identity and sense of place, 

· Promote social interaction and discourse, 

· Bring the arts into everyday life, and 

· Memorialize the past while expressing shared values for the future.  

The Percent for Art Program calls for the Chapel Hill Public Arts Administrator/Public Arts Commission and the Town Manager to review the Capital Improvements Program and make recommendations to the Town Council regarding public art.  The recommendations include the specific eligible capital projects from which one percent of their budgets are allocated to public art projects that would have artwork on-site, and projects which should contribute one percent of their budget to a fund account to be used to commission, buy, maintain, or conserve public art elsewhere. 

The source of funds is relevant when considering whether one percent should go to public art.  Some grants are specific about what types of expenses are eligible for grant funding.  The wording of some bond referenda allows the use of bond proceeds for public art.  Some installment purchase contracts do not allow the borrowed funds to be used for art, particularly off-site pieces.  
The first Percent for Art Work Plan Program was adopted on June 24, 2002.   On May 10, 2004, the Chapel Hill Town Council approved a One Percent for Art Fund.   

DISCUSSION 
The Public Arts Office/Commission’s recommended 2012-13 Annual Public Art Work Plan is divided into four categories:

1. FY 2012-13 Capital Improvements Program (New On-Site Projects)
The adopted FY 2012-13 Capital Improvements Program does not include any significant new on-site projects that would be eligible for the Percent for Art Program. 

2. Allocation of One Percent of All Eligible Capital Projects to the Percent for Art Fund
The Percent for Art Fund is an account for funds held by the Town for public art commissions, acquisitions, maintenance and/or conservation.   

Eligible Capital Improvement projects allocate one percent of their proposed budgets to the Percent for Art Fund.  Capital Improvements projects that are not eligible include maintenance projects, debt payments, land acquisition, grants in which the source does not allow funding for such an allocation, and projects already contributing one percent of their principal amount for a public art project identified in the previous year’s Annual Public Art Plans. 

The adopted FY 2012-13 Capital Projects Fund budget includes several new capital projects that would be eligible for the Percent for Art Program Fund as follows:
· $ 85,000 for Playground Equipment Replacement               

$   850
· $ 90,000 for Small Parks Improvements



$   900

· $ 75,000 for Greenway Improvements



$   750

· $250,000 for Cedar Fall Park Improvements

 (from 2/3 bond)






$ 2,500

· $155,000 for Southern Community Park

 Improvements (from 2/3 bond)




$ 1,550

· $195,000 Tennis Court Replacement (from 2/3 bond

$ 1,950


· $100,000 for Umstead Park Improvements (from 2/3 bond)
$ 1,000
$30,000 for Parking lots, Trails




$    300
TOTAL




      


$ 9,800 


3. Currently Contracted Capital Improvement Program On-Site Percent for Art Projects
The Chapel Hill Public Arts Office/Commission will continue to work on projects which were approved and funds encumbered in previous fiscal years, including:

· Chapel Hill Public Library  
· Downtown Redevelopment Initiative Lot 5/140 West, Art Areas I & II - Funded by Ram Development Company through the Town of Chapel Hill
4. New FY 2012-13 Capital Improvements Program Percent for Art Fund Projects

· Downtown Street Bus Shelter Windscreen Project – up to $18,035 funding available through previously allocated and encumbered Percent for Art Program funds from former streetscape improvement projects
The project would be a collaborative project between Transit and the Public Arts Office.   Through the project, four or more bus shelter windscreens on Downtown streets would be fitted with a double pane glass system by Transit and artist-designed murals would be sandwiched between the panes.  The artist-designed bus windscreens would meet Transit regulations for safety.  Artists would be selected in accordance with the Percent for Art Selection Guidelines.
· Umstead Park Poured-in-Place Playground Surface Project – up to $7,000 in funding available through the Parks 2/3 bond Percent for Art Program funds.  

An Artist would provide a colorful two-dimensional design for the poured-in-place rubberized play surface.  An Artist would be selected in accordance with the Percent for Art Selection Guidelines

RECOMMENDATIONS
Public Arts Commission’s Recommendation: The Chapel Hill Public Arts Commission met on October 10, 2012 and by a unanimous quorum vote, voted to recommend that the Town Council adopt the above Annual Public Art Work Plan for FY 2012-13. 

Manager’s Recommendation: That the Council adopt the attached resolution that would authorize the implementation of the Public Art Work Plan for 2012-13 and enact the attached Budget Ordinance Amendments to move the allocated funds to the Percent for Art account.
