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memorandum

to:
Roger L. Stancil, Town Manager
from:
Jeffrey J. York, Public Arts Administrator

Butch Kisiah, Director, Parks & Recreation Department


Nancy Kitterman, Chair, Chapel Hill Public Arts Commission
subject:
Response to a Petition by Martin Rody concerning Public Art at 140 West
date:
April 30, 2012
PURPOSE

The purpose of this report is to provide a response to a verbal petition to Town Council made on March 19, 2012 by Martin Rody regarding the proposed Gordon Huether artwork for 140 West Art Area II.  
BACKGROUND

On March 12, 2012 artist Gordon Huether presented to Town Council his proposed artwork design titled “Tar Heel Blues.” After a few general questions about specific colors and tree shape, Council received the information and cleared the way to move forward with subsequent phases of the project.  On March 14, 2012 a similar presentation was made by Jeffrey York, Public and Cultural Arts Administrator to the Community Design Board (CDC), on which Mr. Rody serves.   The CDC reacted favorably to the design. These presentations were only made after extensive review and comments by staff members from the Planning, Engineering, Inspections, and Public Works departments, Ram Development Company, and Cline Design.  An appointed Public Art Review Committee with a diverse membership, including a former CDC member, also reviewed the design.  Further review and approval was made by the Public Arts Commission. 
DISCUSSION

Mr. Rody’s petition elucidated these areas of dissatisfaction with the project.
1.  Priority should be given to artists from first Chapel Hill, then Orange County, then North Carolina, and then other states.   2.  Approval of the artwork should be in the hands of Council

3.  The location selected for the artwork is not appropriate.  People will not be able to get far enough back to view the artwork as the artist intended.  4. The design was not of the quality to best represent Chapel Hill. 

We offer the following in responses to Mr. Rody’s petition:
1.  Gordon Huether was selected for the artwork commission in February of 2008 by a diverse committee of Chapel Hill citizens: representatives of the developer, an architect, landscape architect, an ineligible artist, Town Engineer, and the Assistant Town Manager from a field of 66 candidates; two were from North Carolina; one was from Chapel Hill.  The proposal request encouraged NC artists to apply.  One of the three finalists was from Chapel Hill.  The selection process was in accordance with all guidelines established by the Percent for Art Program.  Huether was selected based on his qualifications, experience, and the aesthetic appeal of his work.
Artists, like architects, landscape architects of other consultants to the Town are selected to provide the highest quality services to the Town.   The Public Art Program hires a variety of local and national artist depending on who will provide the highest quality art for the money available.  Local artists from Chapel Hill, the Triangle, and North Carolina receive payment for participating in our Community Art Program, Artist in the Schools Program, Sculpture Visions, past Percent for Art projects, Scraple Hill and other exhibitions organized by the Public Arts Office.  Local artist are commissioned whenever possible.  However, establishing a hierarchical priority system for the selection process limits the Town’s options for superior art projects.
2.  As defined in the Council-approved Public Art Guidelines, Council is apprised through official memoranda when the artist is selected and at the preliminary design stage.  This did occur.  The Public Art Review Committee is involved at every step of the process and updates the Town Manager at each step. The Public Art Review Committee and subsequently the Public Arts Commission with a Council Liaison only make recommendations.  Council ultimately has the decision making authority.  Council vested an appointed, diverse Public Art Review Committee with aesthetic recommendation authority.
3. The selected location of the artwork was set by the developer and the consultant to the overall development project for the Town, Marvin Malecha, Dean of the School of Architecture at NC State University, and was advertised in the original request for qualifications distributed in 2007.   The artwork’s placement on the wall serves different design functions.  At least 90% of the 48’ piece can be seen from the Rosemary Street side east plaza as well as from Rosemary Street.  The artwork visually leads one into the retail shops in the arcade, which are not visible from the plaza or the street.   The developer and artist are happy with the location.  The height of the sculpture is dictated by different brick courses of the wall itself.
4. The metal boxes that create the artwork are of varying thicknesses, so the line of boxes is articulated and dimensional.   They are designed to take advantage of the light and shadows, which will create a different look and feel at different times of the day.  The unpainted tree design on many of the steel boxes will gain a patina over time, again creating variation in the box design.   The blue boxes will be broken up with a series of red boxes for contrast.  Multiple layers of automobile paint, factory applied, will create a durable, smooth and professional looking surface, far from the description of a painted blue line.

The artist was asked to respond to the site, consider light and shadow and to make a connection to the community.  His abstract tree designs were inspired by a strong feature of Chapel Hill’s landscape and the dominant color is in response to the Town’s pride in UNC.
FISCAL NOTE

The artwork is funded by the Ram Development Company.  The project represents a portion of the One Percent for Art considered as part of the Development Agreement between the Town and Ram.  Ram has committed $627,000 to art in two locations at 140 West. This Art Area II artwork commission is for $100,000.  The Town will own the artwork and will be obligated for its care and maintenance.  Twice-yearly cleaning of the artwork with an off-the-shelf automotive cleaning product will be required. No extraordinary maintenance will be necessary.  Not including labor, maintenance costs will be under $50 per year.  The artwork will be insured, by the Town’s insurance policy through the League of Municipalities.  Cost to insure the art work will be $354.
NEXT STEPS
Mr. Huether will continue to work with the Public Art Review Committee on the design development and subsequent phases of the contract based on Town staff, Council, and public comments.
RECOMMENDATION
That Council receives and considers this report.
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