Chapel Hill Public Arts Commission
Meeting Summary – February 8, 2012
Present:  Scott Radway, Vice Chair; Rebecca Brenner; Daniel Cefalo; Lisa Goldstein; Alexander McSpadden; Hudson Vincent; Jennifer Wales; Steve Wright, Public Art Coordinator; Jeff York, Public and Cultural Arts Administrator; guest:  Diane Caplow
Absent:  Nancy Kitterman, Chair; Christopher Beacham; Andrew Gerschutz; Zachary Kohn 

I.
 Call to Order
The meeting was called to order at 5:40 p.m. and introductions were made.
II.  Approve January 2012 Minutes
The January minutes were unanimously approved.

III.  Re-Positioning Public / Cultural Arts for the Future
York showed a slide show on re-positioning and provided an overview of the concepts.  He noted Town Council is not mandated to fund programs, but is mandated to invest resources into solutions for community issues.  York said the arts are often viewed as discretionary and thus we need to articulate how our programs are solutions to the prevailing concerns and desires of the community.  He reviewed the Office’s total programming budget of $40,000 by specific program allotments.  

The Commission considered Sculpture Visions, Artist-in-Residence, and the Community Art Project and discussed each program’s understood values and ideas for repositioning and effectively communicating these.  York asked how these programs could be further advanced and aligned with Chapel Hill 2020 themes.  Vincent said that economic value needs to be addressed in terms of dollars generated and plugged into the local economy, and how the arts attract creative and successful residents and visitors to Chapel Hill.

York asked Commissioners to think similarly about the programs not discussed today in terms of adding value, changing, or “doing away” with them, and to email these ideas to him.

IV.  140 West, Art Area II Preliminary Design Proposal
York presented Huether’s revised Preliminary Design for Art Area II of the 140 West project, entitled Tarheel Blues, for the Commission’s consideration.  He said the project’s Public Art Review Committee (which has current and former Arts Commissioners as voting members) has reviewed multiple two iterations of the Preliminary Design but has not yet officially approved the current one.  Town Council will also review the Preliminary Design.  After questions and discussion, the Commission moved and unanimously voted to accept in concept the Tarheel Blues Preliminary Design.
V.  2020 Comprehensive Planning Update and CHPAC Support
Brenner described the recent “reporting out” meeting of the Chapel Hill 2020 comprehensive planning process.  She said that less formal “tavern talks” were scheduled for local establishments, and the talk concerning the arts, “All 4 One and One 4 All:  Diversity, Safety, Cultural Vibrancy and the Arts”, will be held on February 16 at Caribou Coffee, 110 West Franklin Street, from 7 – 8:30 p.m.  Radway noted that some are trying to slow or stop the 2020 planning process, and so Town Council will need to hear from process supporters as well.
VI.  Public Art Staff Quick Reports
- Library Art update – Cefalo said he and York have met with Town staff regarding an installation solution; a professional exhibition group will soon propose a solution for the Town’s consideration.
- Veterans Memorial at Chapel Hill Cemetery Project Update – The design team is now under contract.  The committee met recently to discuss fundraising and schedule, and set a date to meet the design team in March.
- Community Clay Studio – The first of two eight-week Winter/Spring sessions began this week.  70 participants are currently enrolled with a gross income of $8,272.57 and an expected net income after expenses of $1,407.55.  The figures for participants and net income are expected to increase with additional enrollments this week.
- MLK Jr. “Roads to the Promise Land” exhibit – The exhibition is currently on display on the first and second floors of Town Hall for the month of February.
- Scrapel Hill IV with University Mall – Letters of agreement are going out to participating artists.
- Festifall Liaison – Wales described her work last year as the Commission’s Festifall liaison.  York said a new Liaison is needed for this year, and volunteers may contact him to let him know of their interest.
- Public and Cultural Arts Office Move to Plant Road – This week the Office moved to the Parks & Recreation administrative building at 200 Plant Road, Chapel Hill, NC 27514.  York and Wright’s email addresses and phone numbers remain the same.

VII.  Public Arts Office Volunteer Committee Reports
- Sculpture Visions and The Juried Exhibitions Series – Wright said more than half of the recently printed Sculpture Visions brochures have already been distributed around the community and campus thanks to Commissioners and the Public Relations intern Cassandra Marcelo. 
- Publicity – Goldstein reported that the committee met and brainstormed ideas for improving the publicizing of Public Arts programs and events.  Goldstein interviewed Community Art Project artist Jan-Ru Wan and photographed her workshop at the Seymour Center.  She has also contacted the Artist-in-Residence artists to cover their project as well.
- Collection Development Policy – Cefalo said this committee met to review the Town’s Permanent Collection and discuss ideas for a development policy.  He is working on a draft policy that would align with the current Gift, Deaccession, and Maintenance policies.
- Into the Streets:  Community Art Project – York showed images of the work made so far in the workshops and said there was not enough participation, and that word was not getting out.
- Artist in Schools Residency Project with Chapel Hill High School – Wales said a blog for the project has been created:  http://www.chhspoetryinmotion.blogspot.com/.  The students are empowered and taking control of the project.  Approximately 18 students are participating, mostly juniors and seniors from English, art, and history classes.  

VIII.  Calendar of Work Updates
No discussion occurred.

IX.  Other Announcements / Public Comments
No announcements or comments were made. 

X.  Adjournment.
The meeting was adjourned at 7:35 p.m.
