Chapel Hill Public Arts Commission
Meeting Summary – January 11, 2012
Present:  Nancy Kitterman, Chair; Scott Radway, Vice Chair; Christopher Beacham; Rebecca Brenner; Daniel Cefalo; Lisa Goldstein; Zachary Kohn; Jennifer Wales; Steve Wright, Public Art Coordinator; Jeff York, Public and Cultural Arts Administrator; Lee Storrow, Town Council Liaison; CHPAC candidates:  Diane Caplow, Carl Schuler, Hudson Vincent
Absent:  Andrew Gerschutz; Alexander McSpadden 

I.
 Call to Order
The meeting was called to order at 5:35 p.m. and introductions were made.  The three candidates spoke about their interests in the arts.  Storrow introduced himself and spoke of his recent time on Council and his background in the performing arts.
II.  Approve December 2011 Minutes
The December minutes were unanimously approved.

III.  Collection Management Policy Discussion
Wright described the current Permanent Collection, and Commission and Office efforts over the recent years to update the Deaccessioning and Gift policies, and draft an Artwork Maintenance Policy.  What is missing is a Collection Development policy to guide future acquisitions and prospective gifts of artwork to the Town.  This need was recognized by the Commission in 2009, and it moved to suspend the acceptance of “any gifts intended to be used as part of the circulating office collection” until such a policy is in place.  Commissioners asked questions about goals for the Permanent Collection, the policies of similar communities, and how current artwork is displayed and stored.  Commissioners interested in working on a Collection Development subcommittee will email Wright. 

IV.  2020 Comprehensive Planning Update and CHPAC Support
York provided background on the 2020 planning process and said the next meeting will be held January 12 at 4:30 p.m. at Glenwood Elementary.   Goldstein and Brenner described discussions at the 2020 arts-related theme group “A Place for Everyone”.  Storrow suggested that a presentation on public art be made as part of the 2020 process; Commissioners were enthusiastic and York said he would look into this possibility.
V.  Potential Changes to the Art Plan Sections of Percent for Art Ordinance and Resolution
York described the Percent For Art Ordinance and Resolution, and the request made by the Town Manager and Director of Business Management that language of these documents be amended so that the collection of a Percent For Art from smaller scale capital projects (those resulting in a percent less than $10,000) not require authorization via a separate act of Council, but rather receive Council authorization as part of the regular budget process.  The Commission looked over the new language and unanimously voted to authorize York to proceed with the process to adjust the language of the Ordinance and Resolution so that (1) the language works with the Town’s regular budget process, (2) a portion of the Percent for Art is designated for maintenance of the resulting artwork(s), and (3) terms such as “plan” and “budget” are clarified. 
VI.  Public Art Staff Quick Reports
- 140 West Art Areas I & II Project Updates – Recent discussions regarding Art Area I’s mist sculpture included the decision to use water provided by OWASA rather than recycled storm water as the later would require maintenance similar to that of a swimming pool at an estimated cost of $30,000 per year.  The review committee for Art Area II will hold a teleconference with the artist on January 17 to discuss his revised design proposal.
- Library Art update – Cefalo has received estimates from a number of general contractors for structural changes to the wall to incorporate the project art.  Local woodshops will soon submit estimates for the creation of a mounting system to install the artwork in the wall.
- Veterans Memorial at Chapel Hill Cemetery Project Update – The contract with the project design team of Swanson and Associates is in development.
- Community Clay Studio – Publicity for the next session of classes beginning February is going out this month.
- The “Words” Poetry Project in honor of Martin Luther King Jr. – The three wining poems (all from Public Works employees) have been designed into bus cards, and 300 of these cards will be exhibited on Transit busses from January through March.
- MLK Jr. “Roads to the Promise Land” exhibit – 40 posters comprising this exhibit will be mounted on foamcore by Office staff and displayed in Town Hall for the month of February.
- Scrapel Hill IV with University Mall – Twelve artists have been selected to exhibit work, and the Office and University Mall is in the process of making installation arrangements with them.
- Between The Lines – This Community Art Project from 2011 will be exhibited at the Greenhill Center for North Carolina Art in Greensboro.  It was noted that this and other public art pieces created through Commission and Office programs are often displayed in other communities but have no permanent display location here in Chapel Hill due to the lack of an arts facility.
- 2011 Dream Acts project video documentation – A video produced by the artists was screened for Commissioners.

VII.  Public Arts Office Volunteer Committee Reports
- Sculpture Visions & Juried Exhibitions Series – Wright distributed the new Sculpture Visions brochures.  Some Commissioners took extra brochures to distribute on UNC campus and around the community. 
- Publicity – Goldstein reported that she, Radway, Brenner, Cefalo and Wright will meet tomorrow to begin working on this need.  Feedback and ideas from the rest of the Commission are welcome.
- Artist in Schools Residency Project with Chapel Hill High School – Wales said the insurance and background checks for the project artists are successfully completed and the contracts are collecting signatures.  Wales passed out the project syllabus which consists of ten after-school sessions and said that anyone wishing to volunteer as a classroom helper should email her.  
- Into the Streets: Community Art Project – York said the artist’s first lecture on January 9 had a small audience but attendees were moved.  A second lecture is planned for tonight, and a third in Chinese is planned for January 23.  The Seymour Center is recruiting for workshops to be held there on January 25, and February 8, 15, and 22.

VIII.  CHPAC Candidate Introduction and Interviews
Candidates introduced themselves earlier in the meeting (item I. above).

IX.  Discussion and Recommendation to Council on CHPAC applicants

A motion was made and unanimously endorsed to disregard five of the eight current applicants because none of these five replied to repeated communications from the Office regarding his/her application.  The remaining candidates were informed that while currently there is only one open seat, more seats will open in July after the end of the fiscal year, and that they are welcome to continue attending Commission meetings.  Paper ballots were distributed, and the Commission voted to recommend that Chapel Hill Town Council appoint Hudson Vincent to the Chapel Hill Public Arts Commission. 

X.  Calendar of Work Updates.
No updates were made.

XI.  Other Announcements / Public Comments
Beacham said that the Carrboro Arts Committee will hold a strategic planning session on January 21 from 9 a.m. – 1 p.m.
XII.  Adjournment
Kitterman adjourned the meeting at 7:35 p.m.

