Chapel Hill Public Arts Commission
Meeting Summary – September 14, 2011
Present:  Nancy Kitterman, Chair; Scott Radway, Vice Chair; Enid Handler; Zachary Kohn; Alexander McSpadden; Jennifer Wales; Steve Wright, Public Art Coordinator; Jeff York, Public and Cultural Arts Administrator; Sally Greene, Town Council; Penny Rich, Town Council; Chris Beacham, Lisa Goldstein and Mary Davis Wallace, applicants to the Commission; Rachel Coleman, UNC reporting class
Absent:  Andrew Gerschutz
I.
 Call to Order
Kitterman called the meeting to order at 5:40 p.m. and introductions were made.
II.  Approve June Minutes
The July 2011 Minutes were unanimously approved.

III.  Advisory Boards / Commissions Overview
York said a training for members of Town Boards and Commissions would be held this Saturday, September 17.  He presented some slides outlining roles and responsibilities for Board and Commission members.  Roles include providing information and perspective to Council, offering additional opportunity for discussion of issues, and increasing citizen involvement in issues.  Responsibilities include being prepared for meetings, attending and participating in meetings, making fair and objective decisions, and following up with assigned tasks.  Commissioners noted that staff liaisons to boards should be able participate and voice their opinions on issues as they have relevant insights and expertise in those areas.

IV.  Public and Cultural Arts Division Budget and 2011-2012 Priorities
York reviewed the Division budget and answered questions about particular line items.  Overall, $40,000 is available for programming in the 2011-2012 Fiscal Year.

V.  Public and Cultural Arts Office Volunteer Committee Reports
- Sculpture Visions – Radway discussed the selection process that resulted in eight sculptures being sited on Town property and four more on private sponsor’s property for the upcoming exhibition.  Images of the selected pieces were shown.  York said the schedule of the 2012-2013 Sculpture Visions show may need to change so as to coincide with the fiscal year. 
· Festifall – Wales said Festifall will be held Sunday, October 2 from 1-6 p.m. on downtown Franklin Street.  Arts events

and performances will include a dance tent, a community stage, a kids’ stage, an aerial dance, a heritage loom, a pumpkin sculpture, chalk art, a parachute dance, and a treasure hunt.  Volunteers are welcome.
· Into The Streets – McSpadden said three proposals have been received for the project and they will be reviewed by the selection committee on September 20.

· Artists in Schools Residency – Wales reported that Michael Irwin of the Arts Academy at Chapel Hill High School is interested in having his students participate in a multimedia, interdisciplinary collaboration.  Rich noted that for future collaborations Carrboro High School should be considered as many of its students reside in Chapel Hill.

VI.  Prospective CHPAC Member Introductions and Commission voting
The following potential candidates in attendance introduced themselves and described their interests in the arts and the work of the Commission:  Chris Beacham, Lisa Goldstein and Mary Davis Wallace.  York said Council will appoint Commissioners on October 10 so the Commission will need to decide upon its recommendation tonight.  Radway moved that the CHPAC recommend the three present potential commissioners to Town Council; the motion was seconded and unanimously endorsed.
VII.  Council Petition to Amend CHPAC Membership Status and Other Legal Challenges
On September 12 Council returned the recent CHPAC petition and requested further work by the Commission and staff.  Council Members Rich and Greene recommended removing amendment three allowing “people that live or work within the Town Corporate Limits to be eligible for two seats on the Commission”.  Changing the membership from 16 to 11 and reserving a seat for a Carrboro resident are believed to be acceptable amendments to the Council.  A grandfather clause could be included to retain the two Commissioners who currently live outside Chapel Hill municipal boundaries.  A motion was made, seconded and unanimously approved to resubmit the petition without amendment three and with the grandfather clause.  York will meet with the Town Attorney regarding the petitions and what CHPAC Bylaws may need to be changed.

VIII.  Chapel Hill Comprehensive Plan and Contextual Art Plan Consultancy
The first public meeting regarding the new Chapel Hill 20/20 Comprehensive Plan will be held September 27 and Commissioners are encouraged to attend and advocate for the arts.  York suggested revising the yet to be adopted Contextual Plan with the aid of a contracted public art consultant so that the revised Contextual Plan could be incorporated to the Town Comprehensive Plan.  Radway expressed concern that the amount budgeted for a consultant was insufficient.  He said a document of desired principles and outcomes for the arts in Chapel Hill may be as effective as a revised plan, and offered to lead a work group of two to four to this end.  Rich stressed that it was very important to get the arts into the Comprehensive Plan. 

IX.  Public Art Plan

York presented the 2011-2012 Public Art Plan and Percent for Art Allocation for the CHPAC’s approval, which consists of four items.  First, there were no significant fiscal year 2010-2011 Capital Improvement Program projects identified as eligible for a percent.  Second, a $50,000 Playground Equipment Replacement is eligible to provide a $500 Percent for Art.  Third, Continuing Percent for Art projects include the Public Library Renovation and the Downtown Redevelopment Initiative (140 West).  Fourth, a proposed Fiscal Year 2011-2012 Capital Improvement Program Percent for Art project using $18,000 of previously allocated and encumbered Streetscapes funds is an artist-designed bike rack project using 7-10 former parking meter poles at various locations on Franklin Street.  Other project ideas for the $18,000 were sought but none was offered.  A motion to endorse the 2011-2012 Public Art Plan and Percent for Art Allocation was made, seconded, and unanimously approved.
X.  Public and Cultural Arts Staff Quick Reports
- Library Percent for Art Project Update – The Public Art Review Committee has reviewed the artist’s Preliminary Design and has replied with a variety of comments.  The artist’s reply is expected in five days.

- 140 West Project Update – Mikyoung Kim Design’s 50% Construction Documents are expected for review at the end of September by the Public Art Review Committee and Town staff.  Gordon Huether’s proposal is expected next month, and may need Community Design Commission review.
- Around Town Cleaning and Restoration – Michael Brown has been commissioned to clean the piece and re-ink the etched lithochrome designs.
- Veterans’ Memorial at Chapel Hill Cemetery Project Update – Three finalist firms will be interviewed on November 9 at 1:30 p.m.

- Oakwood Park Project Update – Tiles created by neighborhood children are scheduled to be installed on the park entry gate in the next seven days.

- The “Words” Poetry Project in honor of MLK Jr. – Public and Cultural Arts, Parks & Recreation and Public Works will sponsor a poetry project for Town employees, with a juror and awards.  Transit will display winning poems on busses.
- Scrapel Hill IV with University Mall – Project is being planned along similar lines as previous exhibits, though awards may change.
- Advisory Board Member Fall Training, September 17 – was discussed above.  A Powerpoint file from the training will be distributed to Chairs.
XI.  Calendar of Work
Commissioners reviewed the current calendar of work and discussed adding Radway’s work group to the calendar.  Kitterman volunteered to serve on the group.

XII.  Other Announcements / Public Comments
Artistic bus wraps were briefly discussed.  Beacham remarked that the Carolina Collects exhibition at the Ackland is excellent.

XIII.  Adjournment
The meeting was adjourned at 7:30 p.m.

