Chapel Hill Public Arts Commission
Meeting Summary – July 13, 2011
Present:  Nancy Kitterman, Chair; Andrew Gerschutz; Enid Handler; Zachary Kohn; Alexander McSpadden; Steve Wright, Public Art Coordinator; Jeff York, Public and Cultural Arts Administrator; Sally Greene, Town Council; Rebecca Brenner and Lisa Goldstein, applicants to the commission
Absent:  Scott Radway, Vice Chair; Jennifer Wales
I.
 Call to Order
Kitterman called the meeting to order at 5:30 p.m. and introductions were made.
II.  Approve June Minutes
The June 2011 Minutes were unanimously approved.

III.  Update / Report on Council Action Regarding 523 East Franklin Street
York reported that for the 2011-2012 fiscal year Council decided to fund 523 East Franklin with $18,000, to be used only to maintain the building and allow the Historical Society to operate in the lower level.  No activity will occur on the main level.  The lower level will be closed except for the activity of the Historical Society and approved Town staff.  Estimates to renovate 523 to meet ADA and other requirements range from $800,000 to two million.  In the fall Council may revisit the issue of Town building stock.  Commissioners discussed the possibility of raising funds from sources outside the Town.

IV.  Public and Cultural Arts Division Budget and 2011-2012 Priorities
York said the Public and Cultural Arts Division budget for the 2011-2012 fiscal year has been approved to provide $40,000 for programming.  York and Kitterman met to discuss strategic planning for the development of an arts center other than 523.  In September or October York will present possible art center models to the Commission.  Strategic recruitment of Commissioners was identified and discussed as another priority for the coming year.

V.  Committee Appointments and Assignments
Kitterman reviewed the current CHPAC standing and ad-hoc committees.  Commissioners are asked to serve on at least two committees, and these committees may also have non-CHPAC members.  Commissioners volunteered and were appointed to the following committees:

- Executive Committee:  Nancy Kitterman, Chair; Scott Radway, Vice Chair
- Artist-in-Residence Committee:  Jennifer Wales; Andrew Gerschutz; Rebecca Brenner

- Community Art Project Committee:  Zachary Kohn; Alexander McSpadden

- Exhibitions / Sculpture Visions Committee:  Scott Radway, Chair; Andrew Gerschutz; Nancy Kitterman
- Permanent Collection Committee:  Enid Handler, Chair; Jennifer Wales

- Festifall Planning Committee:  Jennifer Wales

- Cultural Arts Planning Committee:  Zachary Kohn; Enid Handler; Rebecca Brenner; Nancy Kitterman
York said the Artist-in-Residence and Community Art Project committees need to meet soon.

VI.  Commission Appointment Process Update
York said that Council is scheduled to appoint new CHPAC members on September 28, so now is the time to recruit new members to recommend to Council.  York noted that Jennifer Phillips, Community Participation Coordinator, spoke to the Commission in May and recommends decreasing the size of the Commission to 9 or 11 so that it is in line with the size of other Town boards and commissions.  Commissioners discussed the positive aspects of a smaller size, including the easier achievement of quorum, decisions, and a fully operational board.  Possible negative aspects of a smaller Commission could be fewer seats for Commissioners who live outside the Chapel Hill Town boundary (two currently live outside these boundaries), and less cooperation with and influence from neighboring communities, groups, and artists.  The group also discussed the policy that 25% of Commissioners could reside outside of Town boundaries: for a 9- or 11- member CHPAC, this would mean two or three Commissioners.  Greene said a recommendation on seats and percentages could be included in the overall recommendation to Council regarding the Commission’s size.  The CHPAC decided to table this issue until its September meeting so that York may research these issues and Commissioners may formulate and submit to York arguments for or against a decreased Commission size.
VII.  Public Art Staff Quick Reports
· Library Percent for Art project update – The project’s Public Art Review Committee will meet on July 25 to review the preliminary proposal and speak with the artist.

· 140 West project update – Issues with current designs recognized by the Town and Mikyoung Kim Design have been sent back to Ram Development Company for reconsideration.  MYKD’s construction drawings will be ready mid-September.  

· Veterans Memorial project update – Three teams have been selected to present proposals:  Lappas + Havener with artist Ed Dwight, Swanson and Associates with artist Michael Layne, and Kimley Horn and Associates with artist Thomas Sayre.  The selection committee will meet July 19 at the site to develop specific parameters for the teams to address in their proposals by the end of September.
· Shape of Things performance – The performance has been relocated from 523 to the Hanes Art Center.
- Oakwood Park project update – Workshops at the Community Clay Studio led by artist Carmen Elliot to create decorative tile for the park entry gate are scheduled for 3 – 5 p.m. on Saturday, July 30 for children ages 4-6 and their parents, and Sunday for children ages 7-14 and their parents.

· Town Employee and Family Art Exhibition – Show is currently up at Town Hall for July and August.

VIII.  Committee Reports
- Sculpture Visions – Wright reported that applications are due Monday and that the selection committee will likely meet July 29.  York said non-Town sponsors for the upcoming exhibit include University Mall and The Chapel Hill – Carrboro Chamber of Commerce.

- Festifall Arts Committee – York said the committee is meeting right now and that he would forward Jennifer’s report to the group.

- Into The Streets – York said 250 people attended the Dream Acts opening reception, and that the subsequent panel discussion was also a success.  The Commission viewed photographs of the installation and opening, and discussed how the project has set a high precedent for future projects.  York requested feedback on the RFQ for the next project by noon, July 14. 

IX.  Other Announcements / Public Comments
Brenner and Goldstein discussed their backgrounds and interests in serving on the Commission.


X.  Calendar of Work
Commissioners reviewed the current calendar of work and were asked to submit any changes to Scott or Nancy.
XI.  Adjournment
The meeting was adjourned at 7:10 p.m.

