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Date:  05/16/2011

To:
Mayor Mark Kleinschmidt

Town Councilor Bell

Town Councilor Czajkowski

Town Council Easthom

Town Council Harrison

Town Councilor Greene

Town Council Pease

Town Councilor Rich

Town Councilor Ward

Cc:       Roger Stancil

Fm:      Jerry Bolas, Chair, Chapel Hill Public Arts Commission

Re:
Cultural Arts Program and 523 East Franklin Street 

Thank you for the opportunity on April 25 to present a statement of mission, vision, goals, and strategies for a Cultural Arts Program and a proposal to use 523 East Franklin Street to test and develop the Cultural Arts Program. In the course of that presentation and discussion, the larger issue of: (1) the long-term retention and use of 523 East Franklin or (2) the sale of this facility was also discussed.  The process for considering these two alternatives involves the CHPAC to the extent that art and cultural programming of the building is a potential use for the building should the Council chose to retain this facility.    
Fiscal Year 2010-2011

Last fall the Chapel Hill Public Arts Commission welcomed the assignment of short-term programming of 523 to the Office of Public Arts (now the Cultural Arts Division of the Parks and Recreation Department).  As I reported to Town Council on October 11, the Commission recognized this as an opportunity to test program concepts then under development.
At the same time, programming of 523 was undertaken with the knowledge of two major constraints: The urgency to deliver programs on extremely short notice coupled with a prohibition against investment in programming beyond the end of the current fiscal year (FY11).  Within these constraints successful programming and use of the space to meet community needs were demonstrated.  

Fiscal Year 2011-2012

The Cultural Arts Division of the Park and Recreation Department has prepared two budget scenarios for the use of 523 as a venue for cultural arts programming during FY12. A third scenario identifies costs associated with mothballing the facility until such time as it is sold or another use assigned.  

Town Activity:  Budget Scenario #1, approximately $78,000.

 
This budget supports management and programming of the facility by the Cultural Arts Division to advance the mission stated in the Cultural Arts Program Concept document: 
“Encourage creativity, participation, and life-long learning in a broad array of arts including the visual arts, literary, spoken and performing arts; video, film and multimedia; music; folk arts and crafts; history and material culture; culinary arts, etc.” 
The $78,000 includes $15,000 for programming that might be awarded competitively through requests for proposals, calls to artists, and similar processes to enable any cultural arts organization or ad hoc team of program providers the opportunity to compete for space and funding at 523.  It is difficult to initiate a RFP or call process and complete programming within a single fiscal year.  A commitment to programming that extends beyond a single fiscal year enables development of more ambitious projects and strategies to engage broader audiences through ancillary educational and social events.
In this scenario the Chapel Hill Historical Society remains in the building as a continuation of the performance agreement signed with the Town last November, and community groups would still have access to rooms for meetings whenever the building is open.  

Town & UNC-Chapel Hill Art Department Collaboration: Budget Scenario #2, approximately $41-$46,000
This budget supports a partnership between the Town and the UNC-Chapel Hill Art Department.  A performance agreement would enable Professor Elin Slavik to utilize about 25% of the building to mount exhibitions and to teach classes in gallery management. The University would provide an in-kind contribution of nearly $100,000.  Contemporary exhibitions would engage broader cultural ideas through strategies similar to those used in “Local Histories.”  The Cultural Arts Division would collaborate on marketing and logistics, and would retain some programmable space for other exhibitions and programs.

As with scenario #1, a town commitment to programming that extends beyond a single fiscal is not yet decided and therefore limits the develop​ment of more ambitious projects and strategies to engage broader audiences through ancillary educational and social events.  
In this scenario, the Chapel Hill Historical Society remains in the building and continues work on opening the Chapel Hill News archive to the public, while community groups have access to rooms for meetings whenever the building is open.  (THIS IS DIFFERENT THAN THE 1ST SCENARIO – FOR A REASON?
Warehouse 523: Budget Scenario #3, $6,760
This scenario provides for only what is necessary to mothball the building for FY12.  This proposal closes the facility to all users:  no activities occur, the performance agreement with the Chapel Hill Historical Society is abrogated, and community groups no longer would have access to rooms for meetings.


FY12 Conundrum
The Public Arts Commission understands that the Town Council may decide to sell, mothball, or appropriate the building for uses other than cultural arts.
The Commission believes that in the short time that the building has been under the management of the Parks & Recreation Department’s Cultural Arts Division, there is evidence that successful programs and activities for Chapel Hill residents can be developed at that facility.
While decisions are being made as to the future of the building, a decision that may take all of FY12 or longer, the Commission requests that the Council fund the operations of the facility to allow the building to be programmed with cultural exhibitions, programs, and meetings that benefit the community. 
CHPAC Recommended FY12 Activity

Collaboration between the town and the UNC Art Department (or other entity) is a practical way to keep programming the space.  The Commission believes that although it has not reviewed a full, formal proposal from the Art Department, a performance agreement can be negotiated with the Art Department that will maintain cultural arts in the facility in FY12 while Town Council decides among options for long-term use of the building or the sale of the building.   

