Chapel Hill Public Arts Commission
Meeting Summary – April 13, 2011
Present:  Jerry Bolas, Chair; Enid Handler, Vice Chair; Andrew Gerschutz; Nancy Kitterman; Scott Radway; Steve Wright, Public Art Coordinator; Jeff York, Public Art Administrator; Penny Rich, Chapel Hill Town Council, Leslie McBride, intern
Absent:  Amanda Miller; Alexander McSpadden; Jennifer Wales
I.
 Announcements
Handler announced that the North Carolina Museum of Art is holding a benefit auction May 21 and a free preview is open to the public on May 6.  Handler also announced that the developer of Fearrington Village is considering marketing Fearrington as an arts destination, with open studio tours, etc.
II.  Call to Order
Bolas called the meeting to order at 5:40 p.m.

III.  Approval of Minutes
The 2011 February and March minutes were approved.

IV.  Update on 523 East Franklin Street and Approve 523 Concept Statement
York said on April 25 the concept statement will go before Council and Bolas will make a presentation.  If Council approves the concept and recommendation then a separate staff memo regarding the 523 budget will be submitted to the Town Manager.  The CHPAC made final changes to the concept statement and unanimously approved the amended text.

Radway noted that the concept plan in development for the city of Pittsburg is foregrounding public art and place making as its primary themes.  Rich suggested that Commissioners participate in upcoming stakeholders meetings for the development of the Chapel Hill Comprehensive Plan.

V.  Discuss Revised 523 Project Evaluation Criteria
This item was tabled due to the lack of documents.

VI.  Discuss Revised UNC Art Department 523 Project Proposal
York said he has redrafted the proposal so that the East Gallery would be programmed by the UNC Art Department but the West Gallery would remain the Town’s programming responsibility for the duration of the agreement.  The branding of 523 was removed from the proposal as well.  The CHPAC will consider this proposal after Council decides a course for 523 on April 25.  Rich, Greene, York and o’Hara-slavic will meet again on this matter.

VII.  Approve Artist Selection Panel Procedures
The CHPAC unanimously approved the Artist Selection Panel Procedures.

VIII.  Approve Bylaw changes to implement Artist Selection Panel Procedures.
The CHPAC unanimously approved the change to Bylaw Article V. 

IX.  Approve Revised Percent for Art Guidelines.
The CHPAC unanimously approved the revised Percent for Art Guidelines.

X.  Discuss Collections Management
Handler reported on the recent work of the Permanent Collection Committee and the four actions it requests the CHPAC take.  Bolas thanked the Committee and staff, and suggested that the CHPAC consider each action individually:

1. The CHPAC unanimously approved the recommendation that the CHPAC and Public Arts Office request that the maintenance and treatment prescribed in the March 30 list of Town artworks be carried out and funded by the appropriate Department or Division, and that staff report back on the results of these activities.

2. The CHPAC unanimously approved the recommendation that a Deaccessionsing Committee be convened in accordance with the Deaccessioning Policy to review the status of the four pieces mentioned in the Permanent Collection Committee report of March 30.
3. The CHPAC unanimously moved that the proposed Historical Collection recommendation be refined by the Permanent Collection Committee for consideration at the Commission’s May meeting.  Commissioners identified additional pieces that may fit this category, including the Office’s Black History Month archives and the photographs of Town Council Member on display in Town Hall.  Staff was asked to find out about current Town archives.
4. The CHPAC unanimously moved that the proposed Artwork Maintenance Policy be redrafted by the Permanent Collection Committee to include a more nuanced inspection schedule that recognizes the limited time of Public Arts Office staff and allows for different inspection periods for different classifications of work (e.g., indoor works inspected every two years; outdoor works inspected every year).
XI.  Report on Reorganization of Chapel Hill Commissions and Boards
York announced that the Communications and Public Affairs Department will be holding focus groups with members of the various Town Boards and Commissions to hear input on how these bodies may be improved.  For next month the CHPAC will consider the effects of reducing its membership of 16 to 12, the standard number for Town Boards and Commissions.  How to revitalize recruitment efforts and clarify the CHPAC portfolio are also important questions to consider in the near term.

XII.  Public Art Staff Quick Reports
- Aquatic Center Floor – Artist Ray King has been conducting material tests at his studio and is expected to visit Chapel Hill soon to inspect the floor. 
- Local Histories Exhibit – School groups from the Durham Arts Academy, Carolina Friends School and others have recently toured the show, and the three Local Histories events held so far have been well-attended.  There have been over 2,000 visitors to the building since its opening.
- Tibetan Sand Painting – This exhibition is expected to be a big draw.  Bus card promotion will begin this Saturday and a parking plan is in development.  The organizer’s copyright prevents videotaping and broadcasting of the event.  A number of volunteers have been trained to assist with the exhibition.
- Superstreet Art Project – Artist Thomas Sayre will present two different preliminary designs to the Public Art Review Committee on May 5.

- Veterans Memorial update – A Request for Qualifications has been issued to 31 Landscape and Architectural firms in the Triangle area; proposals are due May 31.
- Scrapel Hill – The opening reception will be held from 6-8 p.m. at University Mall on Friday, April 22.  At 6:30 a tour of the artworks will be led by Scrapel Hill juror, Peter Nisbet, Chief Curator of the Ackland Museum.
XIII.  Committee Reports
-Artist-in-Residence – York said workshops with 12 students recruited by the Sacrificial Poets from Chapel Hill and Carrboro high schools and Smith Middle School have been held at artist Peg Gignoux’s studio.  The final project will debut at Flyleaf Books, and may also exhibit at FRANK, 523 East Franklin Street, and Chapel Hill Town Hall.
- Community Art Project – McBride reported that the three Abbey Court artists have gotten very involved in the community, attending day care, playing soccer games, participating in the Thingyan Burmese Water Festival, and working with Judith Blaugh’s on-site Human Rights Center.  The final project will debut at 523 East Franklin Street June 10 and be on exhibit through the month.
- Sculpture Visions and Juried Exhibitions Series – Sculpture Visions brochures are out.  In honor of Earth Action Day artist Murry Handler has included two pieces in the current exhibit at Town Hall.  The recently selected artists for the 2011-2013 series have all been scheduled.

XIV.  Calendar of Work
The current calendar of work was reviewed and updated.  The following commissioners volunteered to sit on the Deaccessioning Committee:  Enid Handler, Jerry Bolas and Nancy Kitterman.

XV.  Other Announcements / Public Comment
Commissioners were reminded to reapply to serve on the CHPAC if their term expires in June.

XVI.  Adjournment
The meeting was adjourned at 7:30 p.m.

