NOTES & COMMENTS FROM THE “WHAT DO YOU SEE FOR 523” PUBLIC MEETING  12/07/2010

What does Chapel Hill lack or need that would contribute to the vitality of our community—big picture needs?

· Positive maintenance of historic district, conforming to district guidelines for traffic, noise, congestion, etc. (
· We do not have a place where the public can see artists at work or a studio space for artists ((
· We do not have a center for contemporary art (not affiliated with the university) ((
· It would be great to  have a combination visitors’ center, history of town exhibit, library of local authors designed for first time visitors to know more about CH

· We need hands on arts, writing workshops, Maker workshops that include technology activities where people and kids can build stuff

· If 523 is not used for arts, it could be used for economic development, business incubator, flex space for community meetings and multiple uses

· We need space for performing arts and rehearsal space for dance, tap, recitals and a meeting place for organizations

· We need one space that changes and is inviting to different groups, especially marginalized folks and groups

· We need to extend open arms to the public, especially visitors—a place that is very welcoming and helps people know our history.

· We are missing a space that celebrates the spirit of Chapel Hill and informs people about what Chapel Hill is

· Will town look into partnering with UNC or is UNC wanting to use or take over this building?

· Could this be a place where tours of UNC begin?

· Are we really trying to recreate the Arts Center in Carrboro?  We should not duplicate.

· Town needs more library space—do we need to expand the library or could this space be used as supplemental?

· There is already a visitor center

· What about expanding parking?

· Chapel Hill is missing a heart in the sense that Weaver Street serves as the heart of Carrboro

· Kidzu is looking for a home—we need a place for children

· Chapel Hill has no Civil Rights Museum or monument

· A lot of cooperation is missing—we need collaboration

· We need a Chapel Hill Museum with a large children’s area—now that what was here has closed several grade levels are going to go without the activities that were provided here

· We need a place where adults can play

· We need whatever this space becomes to be flexible, not a stepping stone nor stand alone

· To serve community full time, combine visitors center, history and art exhibitions

· Something like the Tamarack in West Virginia where arts and heritage is on display and for sale along with working artists and a visitors center

· Need a curator for this building, a board of directors to guide it, set policy for uses and limits, handle parking, hours. The scale of this place is small.  How can users contribute to upkeep?

· Requires a facilities expert on staff, especially if the building is dedicated to flexible use.  If the property is not handled well, the town has a P.R. problem.  We are looking at $100,000 per year for this aspect alone

· How do new ideas for this space fit into the budget and economic challenges the town faces?  Deficits?

Question #2- What are some of the potential uses of this particular building that you can imagine?

· A museum of contemporary art with a director who has an eye for the highest quality art from around the world

· Certain architectural elements of this building are protected but Preservation NC will negotiate and is pretty flexible on many aspects of the interior.  The outdoor hardscape and landscape are largely to be preserved, however.

· Art might need to be more community-based and accessible and affordable than it is at FRANK or in a highbrow museum.  E.G. expand ceramics facilities for citizens to use

· I want more local arts—this is a bookend for the eastern side of town—we should pay attention to that

· How can we connect UNC students with our town and this space, (children, too?)

· I want to know more as a UNC student about Chapel Hill—is there a way to integrate this place into a place where students learn more about the art and history of CH—even through curriculum provided here?

· Focus on contemporary art but not try to be all things to all people.  This space must have a primary brand and focus.  Director therefore becomes paramount in setting and keeping a direction

· County is in serious economic trouble right now.  Artist contribute value to the local economy.  We have many visual artists.  This is a major visual arts center..  How can we harness this—we are an arts destination. Literary Center, too.

· “Local Histories: The Ground We Walk On Everyday” exhibition that will open at 523 got 100 submissions for use of space.  It will be a multi-use+multi-genre+ inclusive project. 

· How much activity do you want here? Scale, traffic, and renovation costs make me skeptical. 

· I would like to see art and performance art used to build community and even be a contentious voice, recognize different ways of thinking among us

· We need to give artists the tools to help themselves

· Durham Tech would like to be involved here alongside UNC (came in by twitter)

· Students (not art majors) want a place to take classes.  Without a discovery center in this town people can’t find out what they might be good at. Working artists and shows could both happen here

· To show contemporary art, this is a very limiting space.  Scale constrains what’s possible.  Does there have to be any parking? Could do something very interesting where current parking lot is.  This is a hard space in which to show art of any significant size.

· Coillaborative community art projects should happen here, possible place for residencies by artists

· McGuffey Arts Center in Charlottesville would be an interesting model to study—the have regular open studio times for public, open shows, First Fridays, artists pay nominal rent, also have university student snows, high school shows, variety of arts and parking there is also very limited

· Let’s expand Chapel Hill’s identity a bit with this place—why not pick a niche—(photography, bluegrass music, create a hall of fame of some kind, hold annual events)  Make this a landmark to drive visitors to Chapel Hill

· Young people can get here without driving.  Make this a place to gather all different kinds of people—draw different people for different things

· Sculpture garden outside would be good

· Building is a work of art in itself and needs to be honored as such

· Students want places to work—to do their art—can we collaborate with Arts Center in Carrboro to meet needs they don’t meet?

· High School students are important to integrate into community more than university students.  Proximity to Horace Williams house has synergy (also a wonderful director)

· So many ideas, sounds like we need a much more grandiose space than we have here.  How can be fit the scale of space to do something here, some part of all these ideas?

POST IT NOTE COMMENTS (in conclusion)

· I think limits force creativity and produces the sublime

· Chapel Hill is a centerpiece of regional tourism, yet we are the only municipality in the Triangle without a town museum. Please restore this function.

· Contemporary artspace with rotating guest curators

· Need a flexible arts display space

· A contemporary arts museum that is free, curated, international, including NC Artists

· This is a perfect space for a museum of contemporary art, evidenced by the exhibition I had here in Nov 2004 to Mar 2005

· Visitors Center with history and art exhibits

· Contemporary museum with studios

· Need an arts studio and venue with a historical/visitor center dimension

Public Comments on 523

(written on comment wall at 523)

Use for arts and culture – that’s what it’d designed for.  That’s what will contribute to (the) creative economy.

(In reference to the comment about being a creative enterprise incubator in the e-mails above).  Ditto!  It could be a space where aspiring entrepreneurs could gain access to classes and resources.  There could be shared office space at an affordable rent and product creation.  Would coincide well with Council’s push to buy local.

Space lends itself to chamber music, ballroom dance, chess tournaments, quilting, just about anything the can utilize such open space.

Don’t we have an ArtsCenter already doing classes, exhibitions and performances?

Literacy Center 

No point selling it at market bottom.  For now, do minimal upgrades and use for incubator, meetings, classes, performances, etc.  see how useful it is.  If it doesn’t work (i.e. insufficient public utilization) then sell it when prices are better.   RR

Use it for multi-service location for OC (Orange County) non-profit agencies

Would be a great arts & cultural center including programs on NC traditions and southern culture.

The library could operate the building and move some of its services there, for example, its children’s services, or book, sale in addition to providing extra meeting space for all the groups who use and want to use the library for meetings.
Public Comments on 523
(received via e-mail)

I'd like to recommend that 523 E. Franklin St be turned into a small business and non-profit incubator. My business Carrboro Coworking currently provides similar services. We could successfully operate a incubator and coworking space in Chapel Hill. I look forward to attending the open house and learning about other ideas. Please let me know if you have any questions for me about this idea.

Thank you,

-Brian Russell

919-949-5737 cell

In this era of tighter budgets, enormous local taxes, a need to improve our commercial tax base, and a sense that government is in too many things, I have this recommendation for what we do with 523 East Franklin Street.  We should sell it.  It would be an excellent location for a professional office, for legal or professional services, for example.  We should not hold a building searching for a purpose.  It would be a convenience to those who live downtown or nearby and it would be a liquidity event that would provide short term cash and put commercial property back on the tax rolls.  And, while this would not be a large enough transaction to significantly alter the equation, as a symbol of the town’s responsiveness to local concerns about taxes and our lack of commercial property, a sale to private owners would serve the town well.  You may feel free to share this with other members of the council.

Thanks!

JAHeavner

This building has a prime location, and in a normal real estate market would bring much needed revenue to the Town if it were sold to a commercial interest and put on the tax roll of Orange County.  A medical or legal practice or architectural firm are among many other potential purchasers.  a citizen's committee that studied the options in 2005 reported that the property had a value of 2.3 million dollars. No doubt it would be less in today's depressed real estate market, but it will certainly regain value when the market comes back in the next few of years.  The Town should lease the space to a commercial tenant for the next several years, and when the market recovers sell the property to a tax paying commercial buyer and use the proceeds to reduce the Town's debt burden.  Chapel Hill tax payers will be paying for the new library and it's expansion for many years, and they should get the benefit of selling the old one as a partial offset.
 

Bruce Sampsell
109 Sierra Drive
Chapel Hill, NC 27514
967-6952
Can we start by not draining the site of any significance by calling "523"?  The latest trend of going with numbers - 123, 140, 410 over something with a bit more character feels quite trite.

Will

Very simple

This building should be sold as soon as possible to get tax revenue on the books and off the expense side of the ledger.

It would work well as an office for many different types of consultants.   The limited parking would not matter for a small design firm or lawyers office.  This would work with limited amount of reconstruction.

Walter Mallett

Personally, I think that this is not the time for money to be spent on that building for any purpose.  It should be rented or sold.

Paul Hrusovsky

A suggestion from FB -- Sally S. K. McIntee If it had a wood floor it could be a dance studio for parks and rec department?

I love your idea about an art space.  Maybe it could double as a performance space for readings, music, pocket theater, gallery showings. My music friends are often in search of places to play for small audiences and fall back on someone's living room or church. One of the few venues for amateurs is Carol Woods.  And if it's an art space, you might think about how museums are earning money as venues for conferences and weddings--it might recoup $ that way, too. 

Ideas from Mara Gabriel

The old library building is not very large so as to be divided into separate artist studios, but I suppose it could be used for Parks and Rec art classes or artist exhibition space. That seems appropriate. Duke has a community education program in which individuals volunteer to teach various subjects. The Horace Williams House is a lovely art show space, but artists are always looking for additional exhibition space and it could probably be managed through the Chapel Hill Public Arts Office. One advantage of letting it be an open studio space where artists could paint and sculpt, etc., is that it might not have to be fixed up so much. Studio space is meant to be a place where the floors and walls aren't so precious.  (But how would you allocate the space?)

Ideas from Nancy Whittington, local artist

I believe for Chapel Hill to be the best it can be, it needs a Contemporary Art Museum. I would love to see the old Chapel Hill Museum become the new Chapel Hill Museum of Contemporary Art - a venue for new, exciting and interdisciplinary art projects from all over the world - elin o'Hara slavick

When we think of business we don't always include fine artists and other creative people. Wouldn't it be great if we invited creative entrepreneurs AND all artists to work together under the same roof?  Several economic development professionals in our county and the Orange County Campus of the Durham Community College are interested in helping artists learn business skills. I think the building at 523 E. Franklin would be a great home for this project. A real physical location dedicated to attracting new businesses and helping existing ones succeed would be inspiring.

Lets not separate the needs of artists and business people. In our Town many of these people are one and the same!  I would love to speak with your further about this.

-Brian Russell

From: Fitch, Greg [mailto:greg@FEARRINGTON.com] 
Sent: Monday, December 20, 2010 8:38 AM
To: Info - CAPA
Subject: What to do with 523?

I'd like to weigh in on the future of the former town library on East Franklin Street. I just bought a house around the corner from there as my home, and as a child regularly used the library when it was in operation. It was a wonderful town resource at that time.

I would suggest rezoning the land as residential and selling the land, so single family homes in keeping with the neighborhood's current density can be built there. Presumably that's what was there before the current building went up. The town gets the proceeds - welcome in this era of tight budgets - and eliminates the need for costly maintenance and subsidies. The neighborhood becomes more intact and returns to a purely residential character.  And removing so much asphalt will enhance the curb appeal of the area and will be better for the environment. One's view driving into downtown Chapel Hill now becomes a more consistent view of front yards and homes.

It seems shortsighted to just focus on what the present building can become. I would suggest what's best for the town in these tough economic times, and what's best for the neighborhood.

From: Fitch, Greg [mailto:greg@FEARRINGTON.com] 
Sent: Monday, December 20, 2010 8:38 AM
To: Info - CAPA
Subject: What to do with 523?

I'd like to weigh in on the future of the former town library on East Franklin Street. I just bought a house around the corner from there as my home, and as a child regularly used the library when it was in operation. It was a wonderful town resource at that time.

I would suggest rezoning the land as residential and selling the land, so single family homes in keeping with the neighborhood's current density can be built there. Presumably that's what was there before the current building went up. The town gets the proceeds - welcome in this era of tight budgets - and eliminates the need for costly maintenance and subsidies. The neighborhood becomes more intact and returns to a purely residential character.  And removing so much asphalt will enhance the curb appeal of the area and will be better for the environment. One's view driving into downtown Chapel Hill now becomes a more consistent view of front yards and homes.

It seems shortsighted to just focus on what the present building can become. I would suggest what's best for the town in these tough economic times, and what's best for the neighborhood.
From: Tim Kuhn [mailto:timothyakuhn@bellsouth.net]

Sent: Thursday, December 30, 2010 1:20 PM

To: Info - CAPA

Subject: What do you see for 523?

Dear Town Council, Mayor, and Town Manager:

I was very disappointed that miscommunication resulted in the demise of the CH Museum.

But I like the suggestion that the Chapel Hill visitor's bureau be there placed there.  It is convenient to downtown, the Horace Williams House, and would be available to welcome visitors as they approach Chapel Hill from that end of Chapel Hill (and it has parking!).  The building has it's own history and historical significance.

Although it appears from suggestions that the town may need community meeting space, I think the building would get more use if it were available to visitors on a daily basis.  

Chapel Hill has many talented artists, but I don't think another gallery space is needed, given there is Frank and the NC craft gallery at the Mall just to mention a few of the gallery spaces that are currently available. 

If the visitors bureau was placed at 523 Franklin, there perhaps there would still be room for temporary exhibits and / or a public meeting space.

Thanks for the opportunity to provide comment.

Tim Kuhn    

37 Clover Drive

Chapel Hill

From: Marc Pons [mailto:mpons@chapelhilltire.com] 
Sent: Sunday, January 02, 2011 5:43 PM
To: Info - CAPA
Subject: What do you see for 523?

Hello,

I recommend that you sell the property and use the proceeds to pay down debt.

Thanks,

Marc Pons
From: I. S. [sedzon69@hotmail.com]

Sent: Sunday, January 09, 2011 10:32 AM

To: Info - CAPA

Subject: What do you see for 523?

Child care center for middle class families who do not qualify for head start and cant not afford privet day care at churches.

ACTION LINE REQUEST DETAILS
DATE SUBMITTED: 1/15/2011 8:08:41 AM
TRACKING NUMBER: 3319470808
CATEGORY ID: 14465
CATEGORY Title: Share your ideas for the use of the building at 523 E. Franklin St.

SUGGESTION/ISSUE: ...
Comments
How about a museum for the town of Chapel Hill? 

ACTION LINE REQUEST DETAILS
DATE SUBMITTED: 1/23/2011 12:44:57 PM
TRACKING NUMBER: 3333461244
CATEGORY ID: 14465
CATEGORY Title: Share your ideas for the use of the building at 523 E. Franklin St.

SUGGESTION/ISSUE: ...
Comments
Hello! Thank you for this opportunity to suggest a community resource for this site. I would like to see the front yard used as a place that people can enjoy; whether with benches or picnic tables, permanent or flexible structures. Many people, apt. dwellers, for example, do not have a chance to enjoy being in a small front yard experience (under the tall trees, grass underfoot), and if this front yard is made to be inviting, this could be a place to enjoy a book or chat with friends, right in the middle of Chapel Hill. With people using the front yard, it would signal to those passing in their automobiles at 25 miles an hr., that this is a place to stop and linger, as they see others doing. What ever the building itself is use for, the exterior space could be used in such a way to show that this is a place to gather. Thank you, Alice Niederland 

ACTION LINE REQUEST DETAILS
DATE SUBMITTED: 1/24/2011 9:05:16 AM
TRACKING NUMBER: 3334570905
CATEGORY ID: 14465
CATEGORY Title: Share your ideas for the use of the building at 523 E. Franklin St.

SUGGESTION/ISSUE: ...
Comments
Instead of spending tons of money to build a new library in the mall, why don't you use this building as a second, downtown library branch and keep the current one where it is off Estes? B. Trapp UNC 

Please provide your email address if you would like to be put on a mailing list to receive updates about this issue.
trapptrotter@yahoo.com 

ACTION LINE REQUESTER CONTACT INFORMATION
NAME: Brenda Trapp
BUSINESS: 
PHONE: 919
FAX: 
ADDRESS: PO Box 16723
Chapel Hill NC
27516 

DATE SUBMITTED: 1/27/2011 11:08:51 AM
TRACKING NUMBER: 3342901108
CATEGORY ID: 14465
CATEGORY Title: Share your ideas for the use of the building at 523 E. Franklin St.

SUGGESTION/ISSUE: ...
Comments
I feel this building should not be used for art, but as a place for school students to hold various activities. We can have a mock trial club meet there, as well as many other meetings. Why would we need a tourist building or an art building. Lets not waste space, and instead use it for the next generation of adults to cultivate their ideas; we need the current students to become great adults that will each benefit this world, so lets use this building for the next generation of adults. 

From: Sally Pillsbury [mailto:sallypillsbury@embarqmail.com] 
Sent: Wednesday, February 09, 2011 8:43 AM
To: Info - CAPA
Subject: What do you see for 523?

It could be created as a center for the mentally disabled in our town. The current Senior Center is a model of perfection for the elderly ( and even not so elderly) . The mentally challenged- even high functioning, but emotionally impaired such as schizophrenics and b polar adults- live and operate in a “limbo land”. Employment is scarce and educational opportunities are elusive as the disease often interrupts normal functioning. Where are these people to go? Carramore is a residential opportunity- but highly limited in acceptance and Club Nova is completely inadequate as a resource. Perhaps Club Nova, or something resembling that concept , could be reworked in that space. Ideally job training, social skills training, self help skills, life skills and even a small shop where disabled can market handcrafts or sell baked goods could be a possibility. There are numerous people in the community- just contact any local Nami group- that would support this concept. Many would volunteer time, energy and their skills. Fundraisers would also be amply supported.

Thank you for your consideration- sorry for the sloppy text- but, it is heartfelt. Sally Pillsbury

Comments received via Comment Card

Family literary center or a place for tutoring, nutrition, ESL or a volunteer center; a place to hold meetings, etc.   – Suzanne Haff

Meeting for Scouts and other youth groups – anon.

Like to see the building become a museum again, perhaps a town & gown museum (the Museum at Wilson Library could co-operate on exhibits by lending their artifacts and expertise).  Closing the museum in my opinion was a huge mistake.  – Stu Solomon

How about a Chapel Hill Historical Museum?  A town founded so long ago should celebrate its history.  – anon.

At this point I am leaning towards the suggestion of a visitor center that combines art, history orf the town and visitor information.  –Robin Cutson

