Meeting Summary
Permanent Collection Committee

Chapel Hill Public Arts Commission

March 30th 2011
9:45 – 11 a.m.
Present:
Enid Handler, Chair; Jennifer Wales; Steve Wright, Public Art Coordinator

The committee met to review the status of recently inspected artwork in the Town’s possession and to review a draft Collection Management Policy.  

Wright showed database files and images for a number of recently inspected artworks, describing their condition (inspections of the remaining Town works will occur as soon as time allows).  The committee made recommendations for maintenance and treatment for particular works, and for the deaccession of others.  The committee also recommended that certain works in the Town’s possession be recognized as constituting a Historical Collection, and that an appropriate administrative authority for this newly recognized collection be identified.  The committee would like the CHPAC to consider these recommendations (compiled in Attachment A below) at its April 2011 meeting.
The committee also reviewed a draft Collection Management Policy and recommended defining the term “artwork” and stressing the importance of the artist’s involvement in conducting treatment on a damaged work.  Wright will make these revisions and present a second draft to the committee for its approval.  After it is approved by the committee, it will be presented to the CHPAC at its April 2011 meeting for the Commission’s consideration [approved draft for CHPAC consideration is Attachment B below].
ATTACHMENT A
Three recommendations of the Permanent Collection Committee, 3/30/2011

1. The Permanent Collection Committee of the Chapel Hill Public Arts Commission (CHPAC) recommends that the CHPAC and Public Arts Office request that the maintenance and treatment prescribed below be conducted on the following Permanent Collection artworks needing care, to be carried out and funded by the Department or Division deemed most appropriate by the Office:
Treescapes – four benches on the 100 block of East Franklin Street, south sidewalk.  Benches are dirty and covered by stickers and other debris.  Maintenance plan recommends Public Works washes benches with a “steam jenny”.    

As The Heart Remembers Spring – fountain in Strowd Rose Garden at Chapel Hill Community Center. Fountain does not appear to be working; grate at base holds loose bricks & debris.  Contact Community Center for information.

“Hands” bench – bench by Bolin Creek trailhead at Community Center park.  Dirt and bird droppings should be cleaned off by hand (Landscape Division).
Sculptural Climbing Wall – long retaining wall at Community Center Playground.  Hand wash bird droppings off wall, add mulch near base to cover lift/drain slots (Landscape Division).

Tadasana – cut metal sculpture of three figures at Community Center, south of entry drive.  Clean off by hand bird droppings & dirt (Landscape Division).
Promethean Honor Guard – Percent for Art piece at Fire Station 5.  Contract artist Mike Roig to clean & lubricate piece.

photograph of Promethean Honor Guard – located in Mayoral Aide’s Office.  Replace cracked glass of frame (Arts Office).

Northside Portraits – framed photos and photo collages on display inside Hargraves Center.  Create better labels, replace cracked glass of frame (Arts Office).

portrait of William Hargraves – located at Hargraves Center.  Replace cracked glass of frame (Arts Office)
unknown painting #2 – by Eleanor Seng, located at Police Headquarters.  Repair rip in canvas at lower right corner (Arts Office and/or frame shop).
2. The Permanent Collection Committee recommends beginning the deaccession process for the following pieces that are damaged and considered to be of negligible value by current and previous Commissioners and Public Arts staff:  
· unknown reproduction of a work by Ruth Faison Shaw – damaged and unframed

· The Baptism of Virginia Dare by William Steene – damaged and mildewed

· 1991 Festival for the Eno River, artist unknown – damaged, unframed silkscreen print

· Transit, artist unknown – damaged ink on paper piece.

These pieces are currently stored in closets at the Library and 523, and it would be best to deaccess these pieces prior to the Library renovation so no unnecessary moving occurs.  According to the Deaccession Policy, the CHPAC would designate a Deaccessioning Committee “of no more than five arts professionals/experts including 3 members of the CHPAC, an art conservator or curator, and a Town representative.”  Staff would then prepare a report including the opinion of the Town attorney, a “recommendation from the Town”, a completed Deaccession form, and the committee’s recommendation on deaccession method.  The CHPAC would then consider this report and make a recommendation to Town Council
3. The Permanent Collection Committee recommends that certain works (approximately 29) in the Town’s possession be recognized as constituting a Historical Collection, and that an appropriate administrative authority for this newly recognized collection be identified.  The pieces should likely remain on display where they are currently appreciated (Town Hall, Police Headquarters), but the proper care and cataloguing of these historical items are not in the purview or training of Public Arts commissioners and staff.
ATTACHMENT B
The Permanent Collection Committee would like the CHPAC to consider approving the following draft policy. 
Artwork Maintenance Policy – DRAFT 3/31/2011

Town of Chapel Hill Public Arts Office and Commission


OVERVIEW

The Artwork Maintenance Policy describes principles and procedures for the care of artworks in the possession or interest of the Town of Chapel Hill and administered by the Public Arts Office.  Maintenance and treatment of such artworks may be carried out by Public Arts staff, Town staff, artists, contractors, or other agents designated by the Public Arts Office in accordance with the principles and procedures of the Artwork Maintenance Policy.  Care may be administered to artworks that are a part of the Town’s Permanent Collection, other recognized Town collections, or not associated with a collection but determined by the Public Arts Office to be in the Town’s possession, of value to the community, and/or in need of care, should resources be available.

TERMINOLOGY

Artwork for the purposes of this policy is defined as a work of permanent or temporary art conceived in any medium or combination of media that is recognized by the Public Arts Office.  An artwork may be a functional amenity or object, and/or part of an architectural or landscape design if an artist was involved in the design or creation of the work.


The Artwork Maintenance Policy differentiates between two kinds of care for artwork:

Maintenance is the regular inspection of and care for an artwork considered to be in its original, stable, and/or undamaged state, conducted by Public Arts staff, Town staff or designated agent(s) in accordance with the artwork’s Maintenance Plan (if available).  Such care may include cleaning, weeding, and removing debris from the artwork and its site; applying protective surfaces to the artwork; tightening components of the artwork; securing, straightening or repositioning the artwork, etc.

Treatment is a repair required for an artwork determined to be damaged or otherwise in a state that is not stable or as originally intended by the artist.  Treatment is a degree of care that is more involved than maintenance as described above, and is necessary in order to return the artwork to an original, stable, and/or undamaged state.  Treatment may be additive, subtractive, invasive, and can significantly alter the original composition of the artwork.  Damage may be the result of accident, age, climate, flaw, neglect, vandalism or other event.  The artist(s) who created the work should be notified of the damage, invited to offer input and should be the first choice for conducting the treatment plan determined in conjunction with the Public Arts Office.  If the original artist is unavailable or not interested, treatment may be conducted by a contractor, a conservator, a Public Arts or Town staff person, or other agent approved by the Public Arts Office and in accordance with the determined treatment plan.
PRINCIPLES

The following principles guide the Public Arts Office in planning and executing the Artwork Maintenance Policy:

Curatorial Responsibility – The Public Arts Office recognizes the value and integrity of the individual work of art and will do the utmost to maintain the work in the best state possible and in line with the artist’s intent.

Stewardship – As a steward of Town property, the Public Arts Office and will employ diligence and foresight to best maintain artwork while making efficient use of Town funds.

Safety – Public Arts staff and its agents will keep their own safety and that of the public, the artwork and the environment foremost in mind while working to maintain and treat artwork on site. 

PROCEDURES:  INSPECTION and FUNDING

INSPECTION
Once each fiscal year all artworks in Town possession will be inspected, assessed and inventoried by Public Arts staff or agents and a report will be made to the Chapel Hill Public Arts Commission.  These processes may be required at additional times as well, due to conditions of the season or a particular artwork, or due to a report of damage, incident or needed care. 

1.  Inspection – Each artwork will be inspected by a staff person or agent of the Public Arts Office.  Inspection includes visiting the artwork in person and looking at all applicable facets of the artwork and its environment:  front, back, sides, top, bottom, inside, mounting, frame, wall, stand, pad, position, site, lighting, surrounding landscape, streetscape, etc.  Occurrence of change from earlier reports and photographs will be sought:  weathering; damage; movement; loose or missing components; faded or thinning coating or paint; the accumulation of dirt, graffiti, stickers or other external intrusions; and more.

2.  Assessment – After inspection, the staff person or agent will determine what (if any) changes have occurred to the piece or its environment, and what (if any) level of care is needed (maintenance and/or treatment).  Additional assessors may be needed:  the piece’s artist, a conservator, or other expert.

3.  Record of Inventory – After assessment, the staff person or agent will record the following information, and if needed, make additional notes and take photographs:


Dates of Inspection

Names of Inspector
Title and Location of Artwork

Existing Environmental Factors (which may affect the condition of the artwork)

Condition of Artwork

Maintenance / Treatment Needed?
Maintenance / Treatment Recommendation

This information will be entered into the Public Art Office database for each piece.  Photographs will be saved in the appropriate files on the Town server.

4.  Report – After the record of inventory, the Public Arts Office will compile a report on the current condition of the artworks in the Town’s possession and submit it to the Arts Commission or its appropriate sub-committee.  The Public Arts Office also may contact the relevant site authority and artist associated with an artwork in need of care.

FUNDING
The funding source for the maintenance and treatment of artwork will vary according to the situation of the piece in question.  While the Public Arts Office may have a budget line for artwork maintenance, a funding source most directly related to the particular artwork and its situation should be sought as the Public Arts Office maintenance fund may be the source of last resort for a number of pieces without provenance.  The following is a list of possible artworks, situations and suggested funding sources for maintenance and treatment: 


type of artwork

funding source (type of care needed)
Percent For Art piece
host facility / department (maintenance); insurance or PFA pooled fund (treatment)

mural
host facility / department (maintenance); insurance or Chapel Hill Preservation Society (treatment)

Sculpture Visions piece
Sculpture Visions budget (maintenance & treatment)

indoor art, on display
host facility / department (maintenance); host facility / department insurance (treatment)

indoor art, stored
insurance or Public Arts maintenance & treatment fund (maintenance & treatment)
