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Introduction

For the past year, the Chapel Hill Public Arts Commission has been developing a mission, vision, goals, and strategies for expanding the public arts program -- originally grounded in visual arts activities like Sculpture Visions, Percent for Art capital projects, and temporary art exhibitions – into a cultural arts program that engages a broad array of arts and culture activities for the greater benefit of all residents.  
The reversion to management by the Town of Chapel Hill of the 523 East Franklin Street facility in October 2010 and assignment of programming responsibility to the Office of Public Arts have provided an opportunity to initiate steps towards the realization of a cultural arts program.  Establishing the Office of Public Arts as a unit of the Parks and Recreation Department has leveraged town adminis​trators, staff, and financial resources towards a broader arts agenda.  Attention to deferred maintenance has started to address some of the most formidable problems of the building.  During past four months a number of activities have taken place at the facility, including the conception, organization, and opening of an exceptional art exhibition, Local Histories: The Ground We Walk On, which is attracting much media attention.

Long-term success requires attention to a number of issued outlined below, which may be grouped into three categories: 1) The framework for a cultural arts program; 2) A start-up plan for the use of 523 East Franklin building as a base of operations for the program; 3) Major financial, adminis​trative, and logistical issues that must be addressed to enable opportunities for success of the cultural arts program.  
Chapel Hill Cultural Arts Program

Mission:  
· Encourage creativity, participation, and life-long learning in a broad array of arts including the visual arts, literary, spoken and performing arts; video, film and multimedia; music; folk arts and crafts; history and material culture; culinary arts, etc.;  

· Nurture the vibrant character and identity of Chapel Hill by supporting regional artists, arts organizations, and arts activities that acknowledge the Town’s place in the state, country and world;

· Foster awareness and communication regarding the diversity of Chapel Hill through shared arts and cultural experiences and extend accessibility of cultural arts programs to all residents; Advocate for and demonstrate the value of the arts.
Vision: 
The Town of Chapel Hill will build upon its position as an arts and education center by dramatically expanding its arts infrastructure to support creative enterprises that engage and nurture artists, cultural entrepreneurs, residents, visitors, and public institutions like schools and libraries.  Through artistic and cultural activities, the Town will be recognized for its innovative civic life that nurtures personal creativity, life-long learning, economic development, and community spirit.  
Community-based Goals: 
· Support local and regional artists, arts groups, and culture-producers with project opportunities and infrastructure (facilities, staff expertise, funding, and marketing); 

· Provide an array of educational opportunities in various cultural art forms (e.g., studio classes, workshops, performances and educational events); 

· Enable the participation of underserved groups (e.g., youth, low income residents, seniors, etc.).  
· Increase partnerships and private support for cultural arts programs.
Strategies:  
· Develop a comprehensive Cultural Arts Plan

· Establish a cultural arts division in the Parks and Recreation Department;

· Establish physical bases of operations for cultural arts staff and programs (523 East Franklin, University Mall, TOCH parks, ceramics studio, etc.); 

· Increase TOCH program funding for allocation to artists and organizations through a competitive grant-making process.

523 East Franklin Street Arts Incubator

The Chapel Hill Public Arts Commission recognizes that 523 East Franklin Street is a desirable facility in which to test and refine many elements of a cultural arts program.  One concept for launching a cultural arts program at 523 East Franklin is that of an arts incubator that would be a community-based public resource, flexibly managed, collaboratively programmed, and innovative in spirit.  The 523 Arts Incubator would support existing and emerging artistic ventures in a growing art community that both nurtures local arts traditions and seeks understanding through the arts of Chapel Hill’s place in region, nation, and world.  
As a community-based public resource, the 523 Arts Incubator would be available for exhibitions, cultural activities, meetings, programs, and events related to its mission.  The facility and programs will be flexibly managed and open to both non-profit and for-profit organizations.  Collaboration will be encouraged, including public-private partnerships.  Reasonable limitations will be implemented to preserve the nature and flexibility of the gallery spaces: no new fixed walls, only temporary structures.  
The Office of Public Arts will manage the 523 Arts Incubator and develop a sustainable artistic/business model towards the goal of producing operational income when possible and generating public benefit (i.e., cultural tourism and TOCH brand enhancement, etc.).  The 523 Arts Incubator will operate entrepreneurially by recognizing that many programs will require catalytic town investment, some may be revenue neutral, and others might generate income for the Town. 

Incubator residencies will be awarded competitively through requests for proposals, calls to artists, and similar processes.  The selection committee will include the TOCH public arts administrator, economic development officer, arts professionals and CHPAC representa​tives, and similar stakeholders.  Applicants will be asked to identify the space, start-up capital and infra​structure needs, and to identify potential educational, economic, or benefits that would result.  Regional artists and organizations will be accorded higher-priority access to the facility, while projects that bring arts and culture to Chapel Hill from across the country and around the world will be welcome (i.e., Local Histories exhibition, Drepung Gomang Tibetan Monks, etc.).  

Activity & Exhibition Spaces Available: 
· Main level east (3,800 s.f.): 
 
Exhibitions and other cultural activities
· Main level west (1,600 s.f.): 
 
Meetings; walls available for temporary exhibitions

· Lower meeting room (1,080 s.f.): Meetings; walls available for temporary exhibitions 

· Lower level east (1,2900 s.f.):
Chapel Hill Historical Society
· Lower level west: (1,500 s.f.)
 
Collection storage, exhibit furniture storage, and workshop

Issues: 
· Facility renovation and upfit are essential for supporting exhibition and programs, accommodating incubator residencies, and attracting facility rentals.  For example, temporary artist studios will require a new ventilation system.  Many users will need access to minimal kitchen facilities.  Furniture for meetings and offices, wireless web access, computers, printers, A/V and sound equipment are all needed, as is lighting for exhibitions.  
· Improved security – hardware (including smoke detectors), management (control of keys and access codes, etc.), and personnel – is essential. 

· Improvements to meet ADA accessibility standards are needed.
· Parking will limit some activities.  

· There is a need for storage of some of the current Town of Chapel Hill art collection as well as the growing CH Historical Society collection.
· Staffing needs are being projected as current programs are coming on line.  
