Chapel Hill Public Arts Commission
Meeting Summary – January 12, 2011
Present:  Jerry Bolas, Chair; Andrew Gerschutz; Enid Handler; Nancy Kitterman; Scott Radway; Alexander McSpadden; Jennifer Wales; Steve Wright, Public Art Coordinator; Jeff York, Public Art Administrator; Leslie McBride, Intern; Sally Green, Town Council; Penny Rich, Town Council; elin o’Hara slavic, guest 
Absent:  Megan Johnson; Amanda Miller; George Small; Banu Valladares
I.
Call to Order

Bolas called the meeting to order at 5:35 p.m. and introductions were made.  
II. Approval of Minutes
The November 2010 and December 2010 minutes were approved.
III.
Draft of 523 East Franklin Street Concept Statement Discussion
Based on input from the December 7 public meeting and the Commission’s visioning work, Bolas and York drafted a concept statement for a 523 Arts Incubator which was presented for the Commission’s review.  The following revisions were suggested:

· Mission section – define “communities”, emphasize local and regional arts, address the economy

· Vision section – list “artists” before other types, define or reword “creatives”, use “residents” instead of “citizens”

· Community-based Goals section – include “projects” or “opportunities” instead of / in addition to “jobs”
· Strategies section – define which entity (523 or Cultural Arts Division) will generate income and provide grants, define the “brand” (who’s brand?)
· 523 Arts Incubator section – replace “glocal”, highlight local / regional focus and explain how arts and groups from farther afield may be involved, define who will curate / organize vs. scope / topics of programs and exhibits, stress the Town’s investment is catalytic, use the word “venue” and mention 523 will “grow” arts community by providing space, remove “twelve month” limitation, add “arts professionals” to selection panel members,
· Issues section – add staffing

Commissioners also expressed concern about how upper rooms could function as meeting spaces and arts spaces simultaneously, and how other cultural arts organizations might be sought and invited to participate as partners.  Prior to the next Commission meeting, comments from the CHPAC and other stakeholders will be incorporated into the draft by Gerschutz and Radway.  Rich asked that feedback from 523 exhibitors and attendees be sought as well.  Gerschutz volunteered to work on an evaluation tool.
IV.
523 Scheduled Activities Update
Commissioners were impressed by the amount of activity and events that has occurred and is scheduled to occur at 523.  York said the hope is to employ current part-time Parks & Recreation employees to staff 523 during scheduled activities.
V.
FY 11-12 Budget Priorities
Bolas reviewed a draft memo to the Mayor describing the Commission’s top three budget priorities for the upcoming fiscal year:  development of 523, evaluate and revise current Public Arts program, and develop a Cultural Arts plan and program.

VI.
Artist Selection Process
Bolas presented a draft Artist Selection Panel Policies and Process, noting that a standard written policy is needed.  Commissioners discussed requirements for voting non-CHPAC members and it was agreed that the paragraph describing the selection committee composition needed revision.

VII.
Public Art Administrator’s Quick Reports
Eddies of Light at Homestead Aquatics Center – The colored discs in many of the artwork’s dichroic glass pieces are shrinking.  York has spoken with Ray King the artist.  King will run some tests on the materials before visiting the site in February.  

Scrapel Hill III – The selection committee for Scrapel Hill III will meet in late February.  A CHPAC representative is needed for this committee; volunteers should submit their names to York.

140 West – Construction began with a January 5 groundbreaking ceremony.  York will speak with Ram and Mikyoung Kim next week to discuss moving the art project to the Construction Documents phase.  York distributed a project fact sheet to Commissioners.


Chapel Hill Public Library Expansion Public Art Project – Council has put expansion plans on hold for sixty days, including the reinstatement of the public art project, as it considers permanently moving the Library to a space in University Mall rather than renovating the current building.

Local Histories exhibit at 523 – o’Hara slavick described the current exhibition being installed.  Local Histories is a group show featuring 50 artists (150 artists applied) that will open January 28, with a Second Friday Artwalk reception February 11 (York is looking into the possibility of having the art trolley and additional parking at Horace Williams House for this night).  A performance night, a local food night, and a panel discussion are also scheduled.  The exhibit will close April 29.

Thorpe Undergraduate Internship grant – York announced that UNC student Leslie McBride was awarded a $1,000 grant to work on this year’s Community Art Project.

Orange County Arts Commission grant – York announced that a $1,500 grant was awarded to this year’s Artist-in-Residence project, Between The Lines, where artist Peg Gignoux will work with the Street Scene Teen Center.


Superstreet Art Project – Community stakeholders will meet with the artist Thomas Sayre to explain what Chapel Hill means to them.  Sayre will use this input as a starting point for his design.
Tibetan Sand Painting – A group of Tibetan monks will create a sand mandala in 523 East Franklin Street between May 23 and 30.  Public events will be held in conjunction with this visit.
Chapel Hill Veterans’ Memorial – A memorial is being planned for the Chapel Hill Cemetery and York is working with the group on values to be reflected in the memorial and the RFQ to be issued for teams consisting of a landscape architect and an artist.

“Natural Histories” – A recent monogram of Larry Kirkland’s work that includes the Town Operations Center artworks was circulated.

VIII.
Committee Reports
Permanent Collection – Handler reviewed a draft Collection Maintenance and Development Plan and stressed the need for a maintenance and storage budget.  She suggested the use of the term “maintenance” rather than “management”, and the use of “acquisition” rather than “development”.  A Permanent Collection Committee meeting will be held in March.

Community Art Project – York said the Abbey Court project is on schedule to begin January 28.

Artist-in-Residence – York said the Mayor just announced a special emphasis on youth, and that a press release about this is now on the Town website.  Material Safety Data Sheets for the proposed artwork have been submitted to the Fire Marshal, and a January 28 start date is anticipated for the project with the Teen Center.

Sculpture Visions and Juried Exhibitions Series – Radway reported that the Juried Exhibitions Series call has been issued and the selection process will occur soon after the February 14 application deadline.

IX.
Calendar of Work
The CHPAC reviewed its current calendar of work.  York mentioned that the committees for the Community Art Project and Artist-in-Residence will soon meet.  Volunteers are also needed to plan for Festifall.
X.
Other Announcements / Public Comments
Rich asked about the upcoming Black History Month exhibit; York said it would feature photographs from the 2010 Facing Our Neighbors project with Northside residents.  Rich requested involvement in the planning of the 2012 Black History Month exhibit.
o’Hara Slavick introduced herself and explained her interest in serving as an Arts Commissioner.

XI.
Executive Session

Non-Commissioners were excused and the CHPAC considered current applications to the Commission.  A motion was made and unanimously endorsed that Commissioner participation will be discussed in Executive Session of the next CHPAC meeting.  A second motion was made and unanimously endorsed to recommend to Chapel Hill Town Council that elin o’Hara slavick be appointed to the CHPAC.

XII.
Adjournment
The meeting was adjourned at 8 p.m.

