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Cultural Arts Program and 523 Arts Incubator
Introduction

For the past year, the Chapel Hill Public Arts Commission has been developing a mission, vision, goals, and strategies for extending/expanding the -public arts program, originally grounded in the visual arts (sculpture vision, percent for art capital projects, and temporary art exhibitions), into a cultural arts program that engages a broad array of arts and culture activities for the greater benefit of all residents.  

Cultural Arts Program

Mission:  

· Encourage creativity, participation, and life-long learning in a broad array of arts including the visual arts, literary, spoken and performing arts; video, film and multimedia; music; folk arts and crafts; history and material culture, culinary arts, etc.  

· Nurture the vibrant character and identity of Chapel Hill;

· Foster communication and awareness of the diversity of Chapel Hill residents through shared arts and cultural experiences;
· Extend accessibility of cultural arts programs to all residents. 

Vision:  

· The Town of Chapel Hill will build upon its longstanding reputation as an arts and education center by dramatically expanding its arts infrastructure to engage and nurture creative enterprises within our community including entrepreneurs, artists, visitors, and our public institutions (Library, Public Schools).  
· The Town of Chapel Hill will be seen as North Carolina's leading example of innovative civic life through its artistic and cultural activity and as a leader in recognizing the role of the arts in the economic development and well being of any town..
Community-based Goals: 

· Support local and regional artists, arts groups, and “creative class” industries with infrastructure, exposure, marketing, and opportunities; 
· Provide an array of educational opportunities in various cultural art forms (e.g., studio classes, workshops, performances and educational events); 
· Enable the participation of underserved groups (e.g., youth, low income neighborhoods, seniors, etc.).  

Strategies:  

· Establish a cultural arts division in the Parks and Recreation Department;

· Develop a sustainable artistic/business model that produces some operational income and generates public benefit (i.e., cultural tourism; jobs; brand enhancement, etc.).
· Establish a physical base of operations for staff and programs (classes, events, exhib​i​tions, etc.); 

· Increase program funding for allocation to artists and organizations through a competitive grant-making process.

523 Arts Incubator 
The Chapel Hill Public Arts Commission recognizes that 523 East Franklin Street is a desirable facility in which to test and refine many elements of a cultural arts program.  One concept for launching a cultural arts program at 523 East Franklin is that of an arts incubator that would be a community-based public resource, flexibly managed, collaboratively programmed, and entrepreneurial in spirit 

As a community-based public resource, the 523 Arts Incubator would be available for meetings, programs, and events related to its mission.  The facility and programs will be flexibly managed and open to both non-profit and for-profit organizations.  Reasonable limitations will be implemented to preserve the nature and flexibility of the resource: no new fixed walls, only temporary structures; no projects or leases of greater than twelve months (with the exception of the CH Historical Society); no program entitlements.  Collaboration will be encouraged, including public-private partnerships.  The 523 Arts Incubator would operate entrepreneurially by recognizing that many programs will require town investment, some may be revenue neutral, and others might generate income for the Town.

Programs will be capable of introducing the community to artistic endeavors ranging from local to international.(i.e., Local Histories exhibition, Drepung Gomang Tibetan Monks, etc.).  

Activity & Exhibition Spaces Available: 

· Main level east: 3,800 s.f.
Available for projects of duration up to __ months. 

· Main level west: 1,600 s.f.
Available for meetings; walls available for temporary exhibitions.
· Lower level east: x.xxx s.f.
Available for meetings; wall available for temporary exhibitions. 

· Lower level west: 
Reserved for storage and workshop.
Incubator residencies will be awarded competitively through a Request for Proposals process on a semi-annual cycle.  The selection committee will include the Town of Chapel Hill Public Arts Administrator, economic development officer, and CHPAC representatives and similar stakeholders.  Applicants will be asked to identify the space, start-up capital and infrastructure needs, and to identify educational or economic (tourism, job, income) benefits that would result.

Issues: 
· Facility renovation and capital investment is essential for accommodating incubator residencies.  For example, some types of temporary artist studios will require a new ventilation system; users will need access to minimal kitchen facilities; furniture for meetings upstairs and small offices downstairs is needed; wireless web access, computers, printers, A/V and sound equipment are essential.  

· Parking and handicap accessibility will limit some activities.  

· There is a need for storage of some of the current Town of Chapel Hill art collection as well as the growing CH Historical Society collection.
· Staffing needs are unknown at this time.
