Chapel Hill Public Arts Commission
Meeting Summary – December 8, 2010
Present:  Jerry Bolas, Chair; Andrew Gerschutz; Alexander McSpadden; Amanda Miller; Jennifer Wales; Steve Wright, Public Art Coordinator; Jeff York, Public Art Administrator 
Absent:  Enid Handler; Megan Johnson; Nancy Kitterman; Scott Radway; George Small; Banu Valladares
I.
Call to Order

Bolas called the meeting to order at 5:50 pm.  
II. Public Arts Office Year in Review and Park and Recreation’s New Division for Cultural Arts Report
York gave a presentation on the activities and successes of the Public Arts Office in 2010.  He began with the mission statement and values, and noted their alignment with Town Council goals.  The following programs and events were highlighted as ways the arts were incorporated into the daily life of the local community over the past year:  Earth Action Day arts events; Festifall; the Town’s Wayfinding project; exhibitions at University Mall; the Presence is Progress, Facing Our Neighbors, and Home Is… Community Art Projects; the New York Foundation for the Arts Professional Development event, the Americans For The Arts webinars co-hosted with the Orange County Arts Commission; the Greenways Percent for Art Project; the Office’s Sculpture Visions, Exhibitions, and Community Clay Studio programs; and the upcoming Community Art Project at Abbey Court and the upcoming Artists’ Residency at the Teen Center.  Also noted were staff service and national arts awards (Year in Review, Top 25 Cities for Art).  York also showed the Cultural Arts Division’s organizational diagram that was presented by the Parks & Recreation Director at its recent retreat.  It is expected that the 2011-2012 budget will be reflect this newly-created division.
III.
523 East Franklin Street Public Input Session Report, Performance Agreements and Upcoming Activities Discussion
Commissioner’s discussed last night’s public input session, which drew between 50 and 75 citizens and a number of Town Council members.  Major themes for use suggested at the session included providing space for the cultural arts, contemporary arts, artists’ studio space, community meetings, local history and heritage, the Visitors’ Center, and K-12 and UNC students.  Major strategies for the use of 523 suggested at the input session focused on flexibility, cooperation between a number of arts & cultural entities, and understanding 523 as an entrance to Chapel Hill.  Commissioners heard agreement on the need for the space to be flexible and inclusive for a variety of art disciplines and a broad spectrum of community members economically and socially.  Arts programming offered by other area groups and facilities were recognized as often expensive and not broadly inclusive.  Commissioners favored keeping one of the large main floor rooms open and flexible, possibly for a program where varied groups applied for temporary use of the space, and discussed ideas for some of the lower level rooms including editing and other multi-media functions, dance and performance, and incubators for small organizations with performance agreements.  Creating studios for working artists on site was also discussed.  Regardless of 523’s final purpose, the Commission recognized the need for wireless internet access as an immediate issue.

York described the performance agreements with the Chapel Hill Historical Society and the UNC Art Department scheduled through June of 2011.  The Historical Society will produce programming in return for their lower level space and the UNC Art Department will have exclusive use of the East Gallery for exhibitions and the like.  The West Gallery will remain open for the present, and it and the lower level Meeting Room are being scheduled for public meetings for various groups.
The next steps are the submission of the input session report to the Town Manager, and Council deliberation on whether more input is needed.  The Commission agreed that an important additional step would be for Bolas and York to develop a one- or two-page facility concept paper on 523 for CHPAC review and then submission to the Council. 

IV.
FY 2011-2012 Budget Priorities Discussion
The Mayor recently sent an electronic memorandum to the members of all Town Boards and Commissions requesting that each body submit three budget priorities for the upcoming fiscal year.  York distributed a handout on the Office priorities for the upcoming fiscal year, and from this the Commission agreed upon the following three priorities that the CHPAC would submit to the Mayor in response to his request:  1. oversee the development of 523 East Franklin Street, 2. maintain and/or redesign current public art programming, and 3. develop a cultural arts plan.  Bolas will draft the document.
V.
Commission Application Process Discussion
From his meetings with four members of Town Council Bolas has learned that Council appreciates hearing CHPAC input on how to improve the application process and also understands that Council receives recommendations for board membership from a variety of sources, and not solely from the boards and commissions themselves.  Commissioners had no further suggestions for the CHPAC application process document.

VI.
Public Art Administrator’s Quick Reports
Eddies of Light at Homestead Aquatics Center – The colored glass discs in many of the artwork’s dichroic glass pieces are shrinking and the artist has been contacted about this issue.  

Scrapel Hill II and III – Carter Hubbard’s piece from Scrapel Hill II received the People’s Choice award and will go on extended display at University Mall and other Madison Marquette properties.  University Mall has issued the RFP for Scrapel Hill III to be held this spring and is contributing $5,000 toward the program.

Chapel Hill Public Library Expansion Public Art Project – Council has put expansion plans on hold for sixty days, including the reinstatement of the public art project, as it considers permanently moving the Library to a space in University Mall rather than renovating the current building.

140 West – Ram Development Company is scheduled to break ground at Lot 5 December 15.  However, the public art project will not reactivate until Phase 2 of the construction begins in one year.

VII.
Committee Reports
Community Art Project – Miller said contract negotiations are in their final stages and the project at Abbey Court is scheduled to begin mid-January.
Artist-In-Residence – York said a contract is signed by local artist Peg Gignoux to lead a project at the Street Scene Teen Center this winter and spring.

Exhibitions – Gerschutz said the 2011-2012 Juried Exhibitions Series call is ready and will be issued shortly.  Application deadline is February 14, 2011.  Wright showed images of the 12 newly-installed Sculpture Visions pieces and reported on issues surrounding the final installation of the remaining three.

Permanent Collection – Wright said Town Council on November 22 adopted the resolution defining the composition of the Town’s Permanent Collection.  Further work includes labeling the artworks and developing Collection management and development policies.

VIII.
Calendar of Work
The Commission reviewed the current CHPAC Calendar of Work.  

IX.
Other Announcements / Public Comments
No announcements or comments were offered.

X.
Adjournment

The meeting was adjourned at 7:25 p.m.
