Notes from Brainstorming on 523 East Franklin Street

CHPAC Meeting  12 October 2010

The group initially developed a list of the assets and limitations of the building:


	ASSETS

· 26 parking spaces on site and another 50 possible at Horace Williams House

· Meeting rooms of various sizes provides flexible use

· Possible black box space downstairs for film screening

· Limited natural light is good for protecting paintings, etc.

· Location on Franklin Street is prime

· Close to FRANK and the Ackland

· 6500 feet in upstairs

· Restrooms on both floors

· Two different sized galleries “West” and “Main”

· Building has architectural personality and is on the state historic roster

· Outdoor terraces are potential event/exhibition spaces

· Beautiful wood paneling

· Has tree protection

· Lawn has strong potential for sculpture

· Historic Society has already invested $40K in downstairs

· The place itself is a synthesis of Chapel Hill culture, heritage and art

· Space could be upfitted for some kinds of musical events


	LIMITATIONS

· Not ADA throughout

· HVAC issues throughout bldg.

· Façade cannot change

· Building is not obvious to passersby

· Electric lighting is inadequate for exhibitions upstairs

· Parking lot is difficult to maneuver, especially for seniors

· Restrooms may or may not be adequate

· Hard to envision this as an event location, given parking restrictions

· 150 person is fire regulation capacity

· no catering kitchen

· a business model for ticket sales is not feasible here


The group then considered possible uses for the space, given these factors and also listed the improvements that seemed most feasible.

	EVENTS/ACTIVITIES

· Practice/rehearsal space

· Chamber music

· Poetry readings

· Films (festival?)

· Lectures

· Storytelling

· Outdoor sculpture

· Lawn gatherings for small plays etc.

· Art demonstrations

· Classes

· Artist studio spaces

· Exhibitions

· After school programs

· Meetings, retreats, small conferences

· Collaborations with county, UNC, and nonprofit arts groups

· Recitals

· Office space

· Storage for CHPAC

· Readers Theater


	IMRPROVEMENT PRIORITIES

· Shuttle to other parking

· Improve the occupancy limits

· Enhanced acoustics

· Improve lighting for galleries

· Make parking lot less hazardous

· Modest kitchen

· piano


The group also discussed the short term needs of other city agencies and giving priority to their use of the space, especially the library as it is relocated.

The group felt that identifying existing groups who might make use of the space is an important priority and that perhaps the town could make grants of space to groups via an annual RFP process.

Notes taken by Georgann Eubanks, facilitator

