Town of Chapel Hill Arts and Cultural Planning Commission
Our Vision: The Town of Chapel Hill will build upon its longstanding reputation as an arts and education hub by dramatically expanding its arts infrastructure.  Working with town staff, local artists, and everyday citizens, the Arts and Cultural Planning Commission (a new name proposed to reflect our work plan) will lead the effort to support and encourage a broader and more highly visible menu of arts activities and cultural expressions in town. By expanding our scope to more fully embrace and promote the rich cultural landscape of Chapel Hill, the town will be better positioned to attract new generations of creatives, entrepreneurs, artists, and visitors.  The Town of Chapel Hill will once more be seen as North Carolina's leading example of innovative economic development and civic life, especially through the arts and opportunities for cultural education.
Our mission is to incorporate public artworks, performances, and other cultural events more fully into the town's infrastructure at all levels, recognizing the unique capacity of arts and culture to:
· enhance Chapel Hill's distinctive character and identity, 
· bridge diverse segments of the community through shared arts and cultural experiences,  
· create ongoing opportunities for lifelong learning, and
· contribute to economic development and the quality of life for all citizens and visitors.
Our Core Values   In all of our activities the Commission aims to be:
· Interactive, participatory and collaborative--We want to involve our stakeholders and communicate with them in all phases of our work. 

· Diverse--We aim to be inclusive, multicultural, and to reflect all segments and neighborhoods in our planning.  We also aim to explore all art forms in our program recommendations.

· Creative and innovative--We want to be known as a statewide leader in community arts programming, always emphasizing the value of creativity in our civic life.

· Sustainable and accountable--We will be careful stewards of public resources and transparent in our operations.

· A catalyst for improvement--Our primary function is to educate and advocate for the arts as a force for human betterment, community vitality, and economic development. We will constantly measure our programs/products by their excellence and safety.

Goal Statements and Objectives
1) 
Develop a comprehensive cultural plan for Chapel Hill, incorporating portions 
of the  existing Contextual Art Plan, while also addressing the prospect of a 
dedicated arts facility in town.


a) conduct neighborhood focus groups and individual interviews with 


citizens to assess public perception of the arts environment in Chapel 


Hill, determine gaps, and anticipate future needs

     

b) meet with artists to discuss the multiple uses of a dedicated arts 


facility that will emphasize innovation and avoid duplication of services


c) consider the role of public and private funding in the development 


of a broader menu of arts activities and cultural resources for the town


d) identify a fresh brand and positioning strategy for Chapel Hill as it 


relates to arts and culture

2)
Champion downtown through arts and culture



a) Develop a means to centralize arts and cultural information and 


better publicize what Chapel Hill has to offer



b) Complete parking, wayfinding, and Lot V art projects



c)  Continue Sculpture Visions



d) Encourage more public/private collaborations to use vacant space 


for artist studios and interactive art spaces downtown



e) Explore links across venues and art forms and add the culinary arts 


to the mix of downtown arts activities through events and promotions

3)          Maintain and improve existing facilities and services



a) Increase our collaborations across all town departments to ensure 


that arts and culture "are at the table" in all project planning 



b) Identify where physical opportunities for arts programming or 


installation exist among town-owned properties, including parks, 


libraries, streets, greenways, bus stops.


c) encourage coordination and cooperation among cultural 



organizations and between the cultural sector and other sectors 


(business, government, public schools, higher education)


d) advocate for arts and culture more broadly across the community 


and make the 
Commission more visible and available for citizen input
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