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The Chapel Hill Arts Commission convened for 3.5 hours on April 12, 2010 to consider their CORE VALUES going forward, CHAPEL HILL"S IDENTITY and KEY DISTINCTIONS, and how their goals for the arts might intersect with the Town Goals. Below each GOAL category created by the commission is a staff-generated list of present activities and the funds requested to achieve them.
Core Values 

(that will inform HOW  we do our work)

· Interactive, participatory and collaborative--We want to involve our stakeholders and communicate with them in all phases of the commission's work. 

· Diverse--We aim to be inclusive, multicultural, and to reflect all segments and neighborhoods in our planning.  We also aim to explore all art forms in our program recommendations.

· Creative and innovative--We want to be known as a statewide leader in community arts programming, always emphasizing the value of creativity in our civic life.

· Sustainable and accountable--We will be careful stewards of public resources and transparent in our operations.

· Excellence and safety--We will constantly measure our programs/products by these standards.

· Education and advocacy--Our primary function is to educate and advocate for the arts as a force for human betterment, community vitality, and economic development.

Discussion of Chapel Hill's 
Identity and Distinctions
Chapel Hill/Carrboro is known for:

· Our festivals--film, music, street gatherings
· Nightlife

· Best school system in state

· Rock and Roll haven with more clubs per capita and welcoming environment for this kind of music and its performers

· Strategic geographic location for touring performers as a stop between Atlanta and DC

· The University of North Carolina

· Sports

· Natural and built beauty

· Many opportunities for work and play

· A cute downtown

· Town regulations and codes that  slow progress

· People here are eager to be engaged and do things

· A strong public art program

· Small, quiet and diverse  

· Cultural affluence

· An established artistic community

· Coexistence of town and gown, a hospital culture and a university culture, among others
· "Vibrantly staid"
· Welcoming

· A strong sense of community

· People who don't want Chapel Hill to change

· "A great place to live, but why would anyone want to visit?"

The group reached no consensus on a possible branding or positioning strategy for Chapel Hill as an arts destination or in comparison to its nearest neighbors (Hillsborough, Durham, Raleigh, Chatham County) who are using the arts in various ways as a means to distinguish themselves in the region.

Preliminary Strategic Directions 2010-1015 
(tied to Council Goals)

Town Goal 1.
Steward Organizational Development 


1. Broaden the mandate of the commission to include all of the arts (not just the narrow definition of "public art".)  This transition might require a name change for the commission and a broader mission statement; namely, To improve the quality of life of every citizen in Chapel Hill through the arts and to contribute to the economic and cultural vitality of the town through the promotion of cultural tourism.
2. Revise the structure of the organization to include formal liaisons with Chapel Hill town government, the University, and Carrboro town government and to involve them in needs assessment, cultural planning, and stakeholder identification.

3. Create a comprehensive cultural plan, setting goals that would include measurable results and would create a dedicated funding structure for the commission, either through a per capita revenue stream for the arts, some form of economic development funding or through a TDA allocation which might, in turn, be matched by the University for particular projects (e.g. specifically for the development of a master calendar of the arts.)

STAFF GOALS AND LINE ITEMS
Develop a strategic plan for both public and cultural arts, which incorporates portions of the Contextual Art Plan - $3,000-$5,000 for facilitation of Commission planning.   

· Establish an “in-lieu” of resolution for publicly-assessable art in private development.  


· Assist developers, through published guidelines, to understand the value of public art and how to successfully implement public art in their projects.


· Establish partnerships with Town departments to incorporate art in transit, parks, and public works projects

Town Goal 2.
Champion Downtown

1. Address performances, music, visual arts, signage, and functional art in the downtown area with dedicated funding (e.g. $100,000 for functional art).

2. Encourage public/private collaborations to use vacant space for artist studios and interactive art spaces in the downtown.

3. Develop information linkages across venues and art forms and add the culinary arts to the mix of downtown arts activities.

4. Bring in tourist groups through promotions and programming, e.g. elder hostel groups.

STAFF GOALS AND LINE ITEMS
Offer programs and activities to promote downtown beautification and economic development - $12,000-$17,000.  

· Sculpture Visions - $12,000

This program places on-loan sculpture around downtown and parks.  Finding more downtown sites for artworks is a priority.

· Parking and Wayfinding Projects

Provide an artistic identity to downtown parking signs.  Artist-designed finials will replace the standard post caps and directional signs will incorporate artistic elements in the signpost, finial or bracket.  Funded by the pooled Percent for Art streetscape funds.

· Complete additional phases of the Lot V art projects
Funded by encumbered Percent for Art Program project dollars

· Develop means to centralize arts and cultural information from area cultural groups to better publicize what CH has to offer culturally

Town Goal 4.
Maintain and Improve Community Facilities and  Services
1. Increase our collaborations across all departments in town government.

2. Identify where physical opportunities for arts programming or installation exist among town-owned properties, including parks, libraries, streets, greenways, bus stops.


3. Find opportunities for the arts in the everyday.

4. Charge the Arts Commission with developing a system of liaisons to other community organizations so that the arts are on the radar screen at the beginning of new projects.

5. Explore the creation of a wayfinding /electronic app for arts events in town.


6. Develop regional liaisons and co-marketing opportunities with Carrboro, Hillsborough, etc.


STAFF GOALS AND LINE ITEMS
Programming to Engage the Community and Local Artists - $20,000-$25,000.  

· Artists Residencies  - $3,800-$7,600
Residencies are in schools, but could be developed for Town operations like the Teen Center, CH Museum, Hargraves, etc.  The program is in its 6th year


· Community Art Projects - $7,000 - $10,000
             Engages the community and artists, by offering community-based projects in 
which different populations can participate.  


· Town Hall & Library, Black History Month, and Employee Exhibitions - $2,500
             24-30 mostly local artists exhibit their work in a public setting.  The Office is 
working with the Justice in Action Committee to revamp the Black History 
Month exhibition.


· New Cultural Arts Program Initiatives - $2,500 

             Interdepartmental and community collaborations to provide greater cultural 
activities and awareness e.g., art activities at Festivals, partnering with  Kidzu, 
Library, U Mall, and the  Downtown Partnership on projects.

· Continued Education of Town Staff, Commissions, Counsel, Artists, and the
             Public as to the Value of Public and Cultural Arts to the Town
  Keep Council informed of all public art activities; look for ways to involve the

  community in public art activities; and host public art workshops for area artists.

VISIONS 2015

The Commission met again on May 12, 2010 to take their conversations a step further.  They broke into three task forces--Strategy and Resource Development, Advocacy and Marketing,  Facilities and Programming--in an effort to create A VISION for the arts in Chapel Hill in the next five years.  They were also charged with addressing the question of what might be needed along the way to realize this vision in the next five years. Those findings and comments follow: 

STRATEGY and RESOURCE  DEVELOPMENT

Vision: We envision at least one major success, whether it is converting the Old Library (current museum) into an art space or the OLD IFC building or University Square as Chapel Hill North takes shape and leaves spaces available downtown for the arts.  We envision galleries and working studios, small business loans for artists to help them be more entrepreneurial, an arts district downtown, an emphasis on the arts and Chapel Hill's culinary assets--all supported by a high profile civic leadership group.

What do we need to get there?

The Commission (and the Town) need to determine whether our role should be  the facilitation or creation of an art center for Chapel Hill.

ADVOCACY and MARKETING

Vision: Chapel Hill broadens its definition of downtown for marketing purposes as "the education corridor" running from the Carrboro commons to University Mall.  Downtown has significant events every weekend and every day with outdoor components. In five years we envision more venues for the arts in the corridor and fewer gaps.

Who would be our champions/advocates?

· Patrons with $$

· Advocates with energy for the arts

· Granting foundations

· Downtown businesses as partners in creating the best on-line and e-mail newsletter about the arts and downtown CH

· Friends of downtown--monthly talks

· ArtsCenter

· Carrboro Arts Commission

· Frank Gallery

· Local artists

· UNC

· Absentee landlords on board

Our messages:

· "Do downtown"

· Expand idea of downtown and get beyond Franklin Street

What we still need?

· An excellent marketing tool to communicate what's going on


--Not necessarily ONLINE only, have info at bus stops and public transit but it 
must have a "look", easily identified color scheme, etc.

--Chapel Hill/Carrboro broadsheet like the Indy--listing all arts

· We must engage the absentee landlords

· Arts camps/residencies to bring in visitors

· An independent entity like OWASA with a board that can accept private dollars that operates like the bus system, running among Chapel Hill, Carrboro and University. A Metropolitan Planning Organization that tends to the Arts Infrastructure

What entities would fund this effort?

· UNC, Kenan Foundation

· Town of Chapel Hill

· Town of Carrboro

· Private companies

· Big industry
FACILITIES and PROGRAMMING

Vision:  In five years, Chapel Hill will have a flexible hub that is foremost a place for art and artists, both local and international, where they can create, exhibit and teach. The scope of the art will be from traditional to digital.  In addition, this dedicated space--this "arts center" will seek all opportunities to engage and challenge the community in creating alternate venues for focused art experiences.  

Some general parameters:

· Art making studio space for a range of arts

· Host to public classes

· Traditional and fine visual and performing arts

· A vibrant dedicated home base for the arts

· Useable exterior space

· Known for collaborative work

· Real world place for student work

· Live/work space for local artists and residencies for guest artists

· Safe and family oriented

· Moveable performance space that can go to alternate venues--e.g. park pavilion

· Ongoing programming, including summer institutes, classes and camps

· Build on Chapel Hill's literary identity

· Avoid duplication of services with adjoining communities

· What could be  unique to Chapel Hill is multimedia art

· An art place that also teaches--McColl Center is a model--though we would include performing and visual art

· Art in service of social, political, and community issues--should be highly innovated

· Infuses corridors into town with art programming

What we still need to get there:

· A cultural inventory--not just the obvious assets

· Evaluation of cultural needs of the town
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