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The Commission convened for 3.5 hours to consider the following broad topics with key points noted here for continuing discussion and evaluation toward the creation of a strategic plan.
Core Values 

(that will inform HOW  we do our work)

· Interactive, participatory and collaborative--We want to involve our stakeholders and communicate with them in all phases of the commission's work. 
· Diverse--We aim to be inclusive, multicultural, and to reflect all segments and neighborhoods in our planning.  We also aim to explore all art forms in our program recommendations.
· Creative and innovative--We want to be known as a statewide leader in community arts programming, always emphasizing the value of creativity in our civic life.
· Sustainable and accountable--We will be careful stewards of public resources and transparent in our operations.
· Excellence and safety--We will constantly measure our programs/products by these standards.
· Education and advocacy--Our primary function is to educate and advocate for the arts as a force for human betterment, community vitality, and economic development.

Discussion of Chapel Hill's 
Identity and Distinctions
Chapel Hill/Carrboro is known for:

· Our festivals--film, music, street gatherings
· Nightlife

· Best school system in state

· Rock and Roll haven with more clubs per capita and welcoming environment for this kind of music and its performers

· Strategic geographic location for touring performers as a stop between Atlanta and DC

· The University of North Carolina

· Sports

· Natural and built beauty

· Many opportunities for work and play

· A cute downtown

· Town regulations and codes that  slow progress

· People here are eager to be engaged and do things

· A strong public art program

· Small, quiet and diverse  

· Cultural affluence

· An established artistic community

· Coexistence of town and gown, a hospital culture and a university culture, among others
· "Vibrantly staid"
· Welcoming

· A strong sense of community

· People who don't want Chapel Hill to change

· "A great place to live, but why would anyone want to visit?"

The group reached no consensus on a possible branding or positioning strategy for Chapel Hill as  an arts destination or in comparison to its nearest neighbors (Hillsborough, Durham, Raleigh, Chatham County) who are using the arts in various ways as a means to distinguish themselves in the region.

Preliminary Strategic Directions 2010-1015 
(tied to Council Goals)

Goal 1.
Steward Organizational Development 

1. Broaden the mandate of the commission to include all of the arts (not just the narrow definition of "public art".)  This transition might require a name change for the commission and a broader mission statement; namely, To improve the quality of life of every citizen in Chapel Hill through the arts and to contribute to the economic and cultural vitality of the town through the promotion of cultural tourism.
2. Revise the structure of the organization to include formal liaisons with Chapel Hill town government, the University, and Carrboro town government and to involve them in needs assessment, cultural planning, and stakeholder identification.

3. Create a comprehensive cultural plan, setting goals that would include measurable results and would create a dedicated funding structure for the commission, either through a per capita revenue stream for the arts, some form of economic development funding or through a TDA allocation which might, in turn, be matched by the University for particular projects (e.g. specifically for the development of a master calendar of the arts.)

Goal 2.
Champion Downtown

1. Address performances, music, visual arts, signage, and functional art in the downtown area with dedicated funding (e.g. $100,000 for functional art).

2. Encourage public/private collaborations to use vacant space for artist studios and interactive art spaces in the downtown.

3. Develop information linkages across venues and art forms and add the culinary arts to the mix of downtown arts activities.

4. Bring in tourist groups through promotions and programming, e.g. elder hostel groups.

Goal 4.
Maintain and Improve Community Facilities and Services

1. Increase our collaborations across all departments in town government.

2. Identify where physical opportunities for arts programming or installation exist among town-owned properties, including parks, libraries, streets, greenways, bus stops.

3. Find opportunities for the arts in the everyday.

4. Charge the Arts Commission with developing a system of liaisons to other community organizations so that the arts are on the radar screen at the beginning of new projects.

5. Explore the creation of a wayfinding /electronic app for arts events in town.
6. Develop regional liaisons and co-marketing opportunities with Carrboro, Hillsborough, etc.
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