The Office of Public Arts/Chapel Hill Public Arts Commission Priorities 2010-2011
The public and cultural arts priorities align with Council goals.
1.  Develop a strategic plan for both public and cultural arts, which incorporates portions of the Contextual Art Plan - $3,000-$5,000 for facilitation of Commission planning.   Aligns with Council Goal for Organizational Development.

· Establish an “in-lieu” of resolution for publicly-accessible art in private development.  
· Assist developers, through published guidelines, to understand the value of public art and how to successfully implement public art in their projects.

· Establish partnerships with Town departments to incorporate art in entranceways (e.g. Superstreet), transit, parks, and public works projects.
2.  Offer programs and activities to promote downtown beautification and economic development - $12,000-$17,000.  Aligns with Council Goal for Championing Downtown.

· Sculpture Visions - $12,000
This program places on-loan sculpture around downtown and parks.  Finding more downtown sites for artworks is a priority.
· Parking and Wayfinding Projects
Provide an artistic identity to downtown parking signs.  Artist-designed finials will replace the standard post caps and directional signs will incorporate artistic elements in the signpost, finial or bracket.  Funded by the pooled Percent for Art streetscape funds.
· Complete additional phases of the Lot V art projects
Funded by encumbered Percent for Art Program project dollars.
· Develop means to centralize arts and cultural information from area cultural groups to better publicize what CH has to offer culturally
3.  Programming to Engage the Community and Local Artists - $20,000-$25,000.  Aligns
     with the Council Goal to Maintain and Improve Community Facilities and Services. 

· Artists Residencies  - $3,800-$7,600
Residencies are in schools, but could be developed for Town operations like the Teen Center, CH Museum, Hargraves, etc.  The program is in its 6th year.
· Community Art Projects - $7,000 - $10,000
             Engages the community and artists, by offering community-based projects in which
             different populations can participate.  
· Town Hall & Library, Black History Month, and Employee Exhibitions - $2,500
             24-30 mostly local artists exhibit their work in a public setting.  The Office is working 
             with the Justice in Action Committee to revamp the Black History Month exhibition.
· New Cultural Arts Program Initiatives - $2,500 
             Interdepartmental and community collaborations to provide greater cultural activities and 

             awareness e.g., art activities at Festivals, partnering with  Kidzu, Library, U Mall, and the 
             Downtown Partnership on projects.

· Continued Education of Town Staff, Commissions, Counsel, Artists, and the
             Public as to the Value of Public and Cultural Arts to the Town
  Keep Council informed of all public art activities; look for ways to involve the
  community in public art activities; and host public art workshops for area artists.
