Office of Public Arts/Chapel Hill Public Arts Commission Priorities 2009-2010
Rational

The program/activity priorities listed below address three primary goals that are in keeping with Council goals for public arts: 1. community engagement, 2. downtown beautification and economic development, and 3. artist engagement.  Two facilitated workshops/retreats in April and June, and other strategic planning will further refine these goals and specific program activities.
The first two priorities require monetary support.  Goal three requires some funding as the Percent for Art Program dollars do not fund artist honoraria that are a necessary part of the selection process.  While grant funds will be sought to supplement program activities, most grants require matching funds. The last three goals are planning- based and require no expenditure of funds.
1.  Programming to Engage the Community and Local Artists, 

     Outside of the Percent for Art Program projects, the programs organized and implemented by
     the Office of Public Arts and the Chapel Hill Public Art Commission are the face of art for the
     Town of Chapel Hill.
· Artists@Work  - $3,800-$7,200
This program places an artist in a Chapel Hill elementary school each year to work
with students to create a public work of art. Students, parents and teachers become
involved and supportive.  The program is in its fifth year.  Demand from the schools 
is high and the program should be expanded.  
· Community Art Project - $7,000 - $10,000
Engages both the community and artists, by either offering theme-based exhibitions
mounted around the community in which anyone can participate (300) or allowing
citizens to participate in creating the content of a work of art like the 2009 Our 
Stories Project (550 participants).  
· Bi-Monthly Town Hall & Library, Annual Black History Month, and Town Employee Exhibitions - $2,000
24-30 mostly local artists are given the opportunity to exhibit their work in a public setting.  The annual Black History Month exhibition, which could be infused with new ideas, and the annual Town employee’s exhibition continue to draw participation from the community.
· New Programming Initiatives - $5,000 
Interdepartmental collaboration to use art as part of an alternative transportation and
sustainability campaign, public art displays at Festifall, partnering with Kidzu and the 
Library on projects could also be a part of this goal.
2.  Programs and Activities to Promote Downtown Beatification and Economic 
     Development.  
· ScupltureVisions - $12,000
an annual event that places larger-scale sculpture around the downtown area and
surrounding neighborhoods.  On loan from the artists, the exhibition remains for
a year and then is replaced with a new pieces of sculpture.  Variations of this 
temporary outdoor exhibit could keep it fresh.
· Inter-Departmental Infrastructure Projects - $4,000
an effort to influence the exterior design of newly installed signal boxes and wi-fi 
towers (interdepartmental collaborations) or the placement of art in empty downtown
store fronts and an artful campaign to promote alternative transportation could also be 
a part of this goal.
· Mural Restoration - $2,500 - $5,000
Although created before the public arts program, murals by Michael Brown have 
 become a part of Chapel’s Hill’s mojo and are touted by the Visitor’s Bureau as
       an economic development tool.  The murals are in need of conservation.  A joint

       partnership with the Preservation Society, the Downtown Partnership, Historical
       Society and CHPAC exists to have these murals restored by the artist.  As a
       multi-year project, two of the 18 murals have been restored.  This mural 
       restoration project should continue to be funded

3. On-Going Percent for Art Projects

     The Office will oversee the activities and phased completion of projects underway
     (Greenways Art Prototype Design, Community Center Park Wall, Lot 5 Art Areas

     I & II, Library Expansion, and the Signal Box projects).  The Office will work with the

     appropriate Town staff and community as required.

4. Complete a Public Arts Strategy (request of Mayor and Town Manager)

To align public arts with other Town planning and community interests, the Office will form a Council Committee, and seek Town departmental and community input on how Chapel Hill can use public art to help achieve its economic development, downtown beautification, and quality of life goals, as well as how the Public Art Contextual Plan should best be implemented.

5. Continued Education of Town Staff, Commissions, Counsel, Artists, and the 

    Public as to the Value of Public Art
· Organizing a “lessons learned” session with Town staff involved in  previous public art projects with the result being better communication and a set of
            guidelines for intra-departmental collaboration for implementing integrated public art 
· Continuing to work with the Public Arts Commission on aligning their mission and activities with that of the Office and the Town; speaking about public art and its intersection with various Town  Commissions; 
· Keeping Town Council better informed of all public art activities; looking for 
                 opportunities to involve the community in public art activities;  and hosting public art 
                “how to workshops” for area artists to train them to be competitive in public art
                 competitions.

6. Champion an “In-Lieu Of” Resolution for Public Art in Private Development

    Work with the Planning Department and CDC to research other resolutions of this type, craft

     appropriate memos that would allow for payment options and a revenue stream for non-
     development site art programs, projects, and facilities to present to Town Counsel for
     for approval.  Assist private developers to better understand the value of public art for their
     development and how to implement public art in their projects.  A set of guidelines will be
     created and published.

