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Successes
1. 
An Office of Public Arts Created
The Chapel Hill Public Arts Commission (CHPAC) working diligently in tandem with Town administration developed and implemented steps for establishing an Office of Public Arts with a staff and budget in order to sustain and improve the Town’s commitment to public art.  In June a Public Arts Administrator was hired, the CHPAC’s Public Art Coordinator became a Town employee, and CHPAC  became a Town Advisory Commission. 
CHPAC funds were transferred to the Town in September.
2.
Town Operation Center (TOC) Artworks Received National Recognition
The two artworks created by artist Larry Kirkland through the Town’s Percent for Art Program that were unveiled in late 2007 received recognition as an outstanding public art work by the Public Art Network of Americans For the Arts at their annual conference in June 2008.
3.
Chapel Hill Received Recognition from American Style Magazine as One of the Top 25 Small Cities for Art 


The recognition, which has been received in the past (2007, 2000), was due in a large part to the excellent public art programs  (SculptureVisions, Library and Town Hall Exhibitions, Community Art Project, Artist@Work Program) of the Chapel Hill Public Arts Commission as well as the percent for art program being somewhat rare for a town the size of Chapel Hill. Chapel Hill was voted # 9.
4.
Two Public Artworks through the Percent for Art Program Coordinated by the Office of Public Arts Were Completed.  

Ray King finished the installation of a patterned terrazzo floor with glass insets for the Aquatic Center in August and Laura Haddad and Tom Drugan’s environmental art designs were completed at Southern Community Park in December.  The Lot 5 art project was advanced to the construction drawing stage.  Contracts for Lot 5, the Library Expansion, the Greenways Art Prototype Design, and Community Center Park Wall projects were issued.  The Greenway project includes an extensive community residency.
5.
Initiated New Public Art Project Collaborations with Outside Agencies, Town Departments, and the Community.

Our Stories, in Focus is a community-based public art project initiated in collaboration with the UNC Program for the Humanities, the Carolina Union and the Historical Society.  Up to 500 community members will be able to participate.  The Office is organizing and collaborating with University Mall on a first eco art exhibition in April.  The Office is working with the Traffic Engineering to use 10 new signal boxes as canvases for public art.
6. 
Agreement Reached with Woodmont Developers for the Inclusion of $250,000 for Public Art on the Development Site.

Negotiations with the Woodmont developers in conjunction with the Planning department resulted in a public art agreement with wording for its phased inclusion in the CZP process.

Public Art Trends
1.  Economic Situation Will Affect Revenues for Public Art Projects and Programs
The uncertainty of the economic situation for both the Town and private development will result in fewer, if any, Capital Improvement Projects coming on-line as well as a cut back in private development projects, two important sources of income for public art in Chapel Hill.  The Office will need to operate efficiently and effectively with less.
2.  Presidential Stimulus Package
As part of the national economic recovery strategies, the federal government and states may create jobs and stimulate the economy through funding infrastructure and capital improvement projects, increased grants to arts agencies, and the creation of an artist corps.  These programs may mean opportunities for funding of public art.  These funds will be competitive.  The Town and the Office must aggressively seek such funds.
3.  Community-based Public Art Programs
Expenditure of public funds for public art in Chapel Hill is relatively new (2002).  Projects and the program are still under scrutiny.  Recent large-scale projects have not proven their value to the community at-large.  There is a need to re-connect public art with the community via projects that employ local artists, are transparent in their development, and involve community participation and collaboration, as well as education.

4.  Rising Cost of Housing
While this may seem like an economic development issue, the expense of living in the Chapel Hill/Carrboro area is resulting in a migration of artists to other places (Durham, Raleigh, elsewhere) where they can find affordable housing and studio space.  Public art and the arts in general are needed to keep Chapel Hill vibrant.  They can only thrive if a vital artist community is maintained.  A strategy that identifies the arts as essential to Chapel Hill’s development is needed.
5.  Public Art in Context
The strategy for public arts in Chapel Hill is to link public art to redevelopment, new development, streetscape, cultural arts, social services, recreational facilities, transit and public spaces.  The current structure, funding mechanism, and programs only minimally support this effort.  
Priorities
1. Complete a Public Arts Strategy

To align public arts with other Town planning and community interests, the Office will form a Mayor’s Committee, and seek Town departmental and community input on how Chapel Hill can use public art to help achieve its economic development, downtown beautification, and quality of life goals, as well as how public art should be best implemented.
2. Continued Education of Town Staff, Commissions, Counsel, Artists, and the 
    Public as to the Value of Public Art
Efforts will include organizing a “lessons learned” session with Town staff involved in previous public art projects with the result being better communication and a set of guidelines for intra-departmental collaboration for implementing integrated public art 

projects; continuing to work with the Public Arts Commission on aligning their mission and activities with that of the Office and the Town; speaking about public art and its intersection with various Town Commissions; keeping Town Council better informed of all public art activities; looking for opportunities to involve the community in public art activities; and hosting public art “how to workshops” for area artists to train them to be competitive in public art competitions.
3. Champion an “In-Lieu Of” Resolution for Public Art in Private Development

    Work with the Planning Department to research other resolutions of this type, craft
    appropriate memos that would allow for payment options and a revenue stream for 

    non-development site art programs, projects, and facilities to present to Town
    Counsel for approval.  Assist private developers to better understand the value of
    public art for their development and how to implement public art in their projects.  A 
    set of guidelines will be created and published.
4. On-Going Percent for Art Projects
     The Office will oversee the activities and phased completion of already begun projects

     (Greenways Art Prototype Design, Community Center Park Wall, Lot 5’s Art Areas
     I & II, Library Expansion, and the new Signal Box projects).  The Office will work with the appropriate Town staff and community as required.
5. Continue Modified Programming Developed by the Public Arts Commission
     Current Public Arts Commission programs are the public face for the Town’s arts 
     efforts.  Some form of programming must be maintained, while modifications of

     those programs and new program initiatives are developed.
6. Seek Grant and Other Funds to Supplement Office Budget and to Support 
    Initiatives
With expected budget cuts, supplementing public art program revenues will be                 important to continuing to provide visible public art activities to CH.  Grants from the North Carolina Arts Council for the school residency program and the implementation of the Greenway prototypes will be sought and funds from the National Endowment for the Arts for program initiatives may be applied for.  Grants require matching funds so Town program funding programs as part of the operating budget of the Office will still be necessary.
