Chapel Hill Public Arts Commission
Meeting Summary
May 13, 2009
Present:  Jerry Bolas, Chair; Mary Ellen Goyer; Enid Handler; Debbie Hepp; Haig Khachatoorian; Megan McGuire; Carter Hubbard; Amanda Miller; Erica Rothman; Steve Wright, Public Art Coordinator; Jeff York, Public Art Administrator; guests Chris Culbreth and Kathryn James (Community Design Commission); Butch Kisiah (Director, Parks and Recreation Department)
Absent:  Lauren Brenner; Eric Davis; Pam Pease; Scott Radway; Banu Valladares
I.
Call to Order

Bolas called the meeting to order at 5:35 pm.  Introductions were made for guests and newly-appointed Commissioners.  Bolas announced that Hepp has agreed to serve as Vice-Chair
II.
Approval of Minutes, April 2009
The minutes of April 2009 were approved.
III. Guest – Ray “Butch” Kisiah, Director, Parks and Recreation Department, “Public Arts, Cultural Arts and Parks and Recreation”
Kisiah spoke to the Commission about the proposal to merge the Public Arts Office into a Cultural Arts Division of the Parks and Recreation Department.  Kisiah provided some background on his involvement in the arts as an author of the Asheville Public Art Master Plan and the transition of the administration of Chapel Hill’s public arts efforts back into Town government that began two years ago, specifically Town Council and management’s plan to eventually merge Public Arts with Parks and Recreation under a Cultural Arts Program.  Kisiah noted that nothing would be done to harm the success of the current Public Arts program, but that the merger could allow more resources for current and future public arts and cultural arts programming (the Festivals and Community Celebrations staff would be relocated in Cultural Arts, for example).  York said the model of public arts in a parks and recreation department has worked well in Cary and other municipalities; he also discussed other models.  York said locating the Public Arts administration in the Parks and Recreation Department is the best model for Chapel Hill.  Kisiah said the merger would be an on-going process, beginning with the relocation of Public Art funding and staff into Parks and Recreation July 1st, to be followed by the gradual formation of a Cultural Arts Program, of which York would be Superintendant.  Kisiah asked Commissioners to communicate with him during this relocation process regarding directions the Commission feels should or should not be taken.
The Commission recognized the benefits discussed and inquired about possible negative aspects of locating Public Arts in Parks and Recreation.  Bolas conveyed Radway’s concern that the scope of the Public Arts effort could become parks-oriented rather than town-wide (Attachment 1).  The Commission expressed concern that Public Arts efforts might get sidelined or diminished inside of another department, and a request was made that the name of the newly-merged entity that holds Public Arts reflect the arts function.  Haig also requested that the graphic identity products created by NC State Design students in 2007 for the Town’s Public Arts programming be reviewed by the proposed arts division.  Bolas said the Commission was willing to support the proposed merger in principal and see the implementation process proceed, and that the Commission will make more specific comments after its June meeting.
IV.
Guests – Chris Culbreth & Kathryn James, Community Design Commission
James and Culbreth described the creation and the current responsibilities of the Community Design Commission (CDC), including its work with the Planning Department to conduct courtesy and concept reviews of developers’ plans, to review developers’ Special Use Permit applications and to provide Council with commentary on these materials.  Culbreth recommended that the CHPAC assign a liaison to the CDC.  York asked that the CDC recommend developers include integrated public art in their plans.  Khachatoorian announced he was joining the CDC in July (and thus resigning from the CHPAC) and would advocate for the inclusion of public art in private development.  
V.
Loeb Fellow Program Report & Discussion
York thanked Khachatoorian, Bolas, Pease and Hepp for their work on the Loeb program.  York reported that Roger Cummings would not be involved in the program as he required a larger fee than the Loeb grant could support, but that Loeb Fellow Kathleen Fox sounded like a good fit for the amount of the grant and was available for a program after August of this year.  Khachatoorian recommended Fox be apprised of the Public Art transition into Parks and Recreation and he requested to remain involved with the program after his term as a Commissioner ends.
VI.
Carolina North Update and Development Agreement Language Draft
York presented language for the Carolina North Development Agreement Appendix G, section 12 recommended to Town Development Manager Gene Poveromo by an ad hoc sub-committee of the Public Arts Commission including Hepp, Carter, Miller, Radway, Bolas, Davis and Council Liaison Kleinschmidt (Attachment 2).  A joint staff work group from UNC and the Town will consider whether to include this language in the final Development Agreement to be voted on by Town Council June 22nd.  York will find out when this group will meet.
VIII.
Mayor’s Committee on Public Arts
York distributed copies of the 5/9/2009 Resolution Establishing A Council Committee on Public Arts.  This Committee will create a precise Public Art Plan by December.  York has been asked to submit names of two to four Commissioners who will serve on this Committee with Mayor Foy, Mayor Pro Tem Jim Ward and Public Arts Liaison Mark Kleinschmidt.  The Mayor will select the Commissioners to serve.  York asked interested Commissioners to email him.
VIII.
Changes to Bylaws 
The Commission discussed proposed changes to the Bylaws.  A motion was made and unanimously endorsed to adopt the amended Bylaws.
IX.
Percent For Art Project Updates and Discussion
· Greenways Trails Prototypes – York reviewed the project and presented images of project artist Al Frega’s prototype concepts which all involve the use of recycled bus break drums in the creation of benches, signage, planter/mile markers and totems.  The Commission unanimously endorsed the use of recycled break drums in the Greenway public art prototype designs.
· Community Center Retaining Wall – Wright presented images from artist David Finn’s Preliminary Design Documents, which were recently approved by the project’s Oversight Committee and received by Town Council on May 4th.

· Southern Community Park – A dedication celebration will be held at the park Saturday, June 6th at 10:30 am.  York distributed invitations and Wright asked Commissioners to volunteer as docents for the art features.  Project Artists Laura Haddad and Tom Drugan will lead a tour of the artworks at the dedication.
X. Reports from Other Programs
· Community Art Project – Rothman described the artists’ acetate transfer and encaustic processes and presented images of the piece in progress.  The finished work will be 20 feet long and 13 feet high, and accompanied by a video showing participants speaking about their mementos.  An opening reception for the piece will be held at University Mall on Friday, June 12th at 6 pm.
· Artists@Work – York reported that the fall 2009 project will involve Paper Hand Puppet Theater Company.

XI.
Other Announcements

York announced that next meeting the Commission will be asked to comment on a whether the Michael Brown mural People Walking Up A Wall should include an advertisement for the building’s new tenant.  York also described a temporary tree carving commissioned with Public Works funds for the remains of a tree that was destroyed during the 2009 NCAA Men’s Basketball Championship celebration on Franklin Street.

XII.
Adjournment
The meeting was adjourned at 7:30 pm.
Respectfully Submitted,

Steve Wright, Public Art Coordinator
ATTACHMENT 1
I will not be able to attend our meeting on Wednesday.  Several comments for consideration. 

1) Cultural Arts - I am one of those that believe Cultural Arts (Dance, Theater, Music, Art, etc.) should not be located in a Parks Department, even though many neighborhood and community events take place in the parks.  I think the placement of Cultural Arts subservient to Parks and Rec in language reflects the beaurocratic process of consolidation of ideas and activities into linear forms that can result in limiting the access of Cultural Arts proposals for budgets and programs.

2) Visual Arts and Design impact on the the community.  Publicly accessible visual arts could get shuffled to the side in this process unless the Director of Park and Rec goes out of the way to personally make sure that the visual environment of the entire community (not just park and rec and other publicly owned property for which park and rec is not responsible) becomes important in the process of creating our visual landscape for the future.  The visual arts in Park and Rec will become the default location of comment on design within town staff.  Do Jeff or Butch see any connection between their programatic activity and the design of community?

3) I think both Butch and Jeff are personally and professionally capable of providing leadership and vision and to present leading edge ideas for the community. I hope the structure of the language - "Cultural Arts" within "Park and Rec" does not limit the vision of what cultural arts and visual arts/design should be within Chapel HIll.

Scott Radway, AICP
Radway Design Associates
505 Westminster Drive
Chapel Hill, NC 27514
919.880.5579
919.942.2021 (fax)
scott@radwaydesign.com
ATTACHMENT 2
Memorandum
	To: 
	Gene Poveromo,. Development Manager

	From: 
	Jeffrey J. York, Public Arts Administrator

	Date: 
	05/05/09

	Subject: 
	Public Art Commission Recommendations for Carolina North Development Document


A ad hoc sub-committee of the Public Arts Commission, including Town Council Liaison, Mark Kleinschmidt met on 04/23/09 to discuss the Carolina North Development Agreement Appendix G, section 12, “Design Standards and Public Art” in order to craft language that appropriately addresses art and public art for Carolina North.  The Committee felt that the current draft language of the Development Agreement did not adequately address the Town’s nor the Horace William’s Citizen Committee’s recommendations.  The following language for the Development Agreement is being recommended by the Public Arts Commission for the inclusion of the arts and public art at Carolina North.  The committee and the Commission feel that the language below not only addresses the issue of public art, it also is in keeping with other sections of the Development Agreement that create benchmarks and a review process.

G.12.4.  The University is committed to making ART, including public art, an integral part of the Carolina North campus.  Prior to obtaining Town Council approval for the first individual site development permit application at Carolina North, a comprehensive public arts master plan shall be established.  This plan, in addition to containing the basic guidelines and procedures of implementation in a standard public art plan, shall:

a. broadly identify opportunities for integrating public art into the context of the built and natural environments of Carolina North including early involvement of artists in determining contextually appropriate public art locations overall and for individual project plans, and

b. recommend short and long term funding options/sources for implementation of the public art plan including provisions for:

1. the pooling of funds from construction projects that are below a certain threshold but   designated for public art or if the project in question did not provide a suitable location for public art and,

2. include provisions for in-lieu payments from corporate development partners/private   developers for the funding of public art projects and cultural arts activities at Carolina North away from the site under development. 

G.12.5  The Town of Chapel Hill will have the option to designate a professional staff liaison to the above mentioned University public art planning committee(s).

G.12.6  The annual report shall include a description of public art activities and document compliance with this Section.  The report may include such other items as deemed relevant by the University.  The Manager may also request inclusion of other specific information.

One further recommendation which the group is still working through is inserting language for considering public art opportunities with different section of Appendix G, such as Greenways, Open Space, Lighting, Transportation, etc.

