Chapel Hill Public Arts Commission
Meeting Summary
February 11, 2008
Present:  Gerald Bolas, Acting Chair for February; Mary Ellen Goyer; Debbie Hepp; Haig Khachatoorian; Helen Knapp; Megan McGuire; Pam Pease; Scott Radway; Erica Rothman; Len Cone, Public Outreach Coordinator, Planning Department; UNC journalism student; Carter Hubbard, guest; Amanda Miller, guest; Jeffrey York, Public Art Administrator; Steve Wright, Public Art Coordinator
Absent:  Lauren Brenner; Eric Davis; Banu Valladares
I.
Call to Order

Bolas called the meeting to order at 5:30.
II.
Approval of Minutes

The January 2008 minutes were approved.  

III.
Collaborative Program Idea
Len Cone, Public Outreach Coordinator for the Town’s Planning Department, requested Commission input on possible public art aspects for a Transportation Demand Management grant application the Town is submitting March 7th.  The purpose of the grant is to encourage the use of modes of transportation other than travel by single-occupancy vehicles through a pilot program in Chapel Hill that would incorporate public art.  Cone offered one idea of a photo exhibit or contest where disposable cameras would be given to commuters using alternative modes of transportation and the resulting photos displayed in the community.  Rothman, Knapp, Hubbard and Miller volunteered to meet with Cone to further brainstorm other possible public art ideas for the grant and/or future program(s). 
IV.
Loeb Fellowship Objectives Report

Khachatoorian presented a proposed Loeb Program developed by Khachatoorian, Pease and Bolas.  From a shortlist of three Loeb Fellows one will be invited to facilitate a program on promoting the public arts as a social and economic community building tool for Chapel Hill.  Khachatoorian would co-host this program with Town Manger Roger Stancil for an invited group of Town staff and other stakeholders.  Radway requested that the Program demonstrate how communities similar to Chapel Hill benefit from municipal investment in public art pieces and annual art events.  York, Khachatoorian and Stancil will meet February 19th to discuss the program further.  April 24th is the proposed date for the Loeb Program.
V.
2010 Commission Program Priorities & Budget
York reported that the Commission was asked to submit a list of priorities to the Manager and to form a Mayor’s Committee on Public Art Strategy.  The Commission asked that the proposed priorities list be reorganized to address three specific audiences:  the Town, the community, and local artists.  The Commission also recommended presenting the mural restoration project as a method for downtown economic development and beautification.  The Sculpture Visions exhibition could also be viewed as a downtown beautification and economic development program.  

York expects the $20,000 contingency from the FY2008-09 budget to be the only available program funds for FY2009-10, though the Office has requested an additional $20,000 for FY2009-10 to maintain the $40,000 programming budget of FY2008-09.  York will meet with Ken Pennoyer, Director of Business Management, on February 13th, but if $20,000 is all that is budgeted for FY2009-10 programming then the Commission will need to rethink and/or “let go” of some programs.  York requests Commission input on program priorities before March 13th.
VI.
New Commission Nomination Schedule from Council
Appointments to Town Commissions will now be made once a year in April.  Four CHPAC seats are currently vacant.  Commissioners are asked to recommend candidates to York.  This matter will be discussed further at the March Commission meeting.
VII. Commission Retreat
The CHPAC retreat will be held in May after the Loeb Program.  The retreat consultant’s agenda was circulated and suggested agenda items should be submitted to York.  
VIII. Percent For Art Project Updates and Discussion

York reported that there were no new developments in the current Percent For Art projects.  
Winston-Salem artist David Finn was presented for CHPAC endorsement as the project artist for the Community Center Retaining Wall Percent For Art Project.  Finn was selected by the project’s Artist Selection Committee on January 27th, 2009, which included Town staff, community stakeholders, local arts administrators and Public Arts Commissioners.  The Commission moved and unanimously endorsed the recommendation to Town Council of David Finn as project artist for the Community Center Retaining Wall.
IX.
Permanent Collection Committee Report & Discussion
Bolas presented a motion for the Commission’s consideration that was drafted by the Percent For Art and Permanent Collection Committee after reviewing a potential gift to the Town’s Permanent Collection.  Prior to accepting any artwork for indoor display the Committee thought the Town needs a Collection Management Policy and a Collection Development Policy.  The following motion was unanimously endorsed by the Commission:  “The Percent For Art and Permanent Collection Committee recommends that the Chapel Hill Public Arts Commission decline to accept any gifts that are intended to be used as part of the circulating office collection until there is an Asset Management policy articulated and adopted by the Town.”  York will convey the Commission’s process to the donor and arrange for the gift’s return.
IX.
Reports from Other Programs
Pease showed slides of the artwork dedication at Ephesus Elementary February 4th, the 100th day of the school year and described the event.  Pease thanked the Artists@Work Committee and Arts Office staff for their work on this year’s program.
Rothman provided an update of the Community Art Project.  A promotional postcard and flyer designed by McGuire and Wright were circulated to commissioners, who were encouraged to promote the events.  This coming Friday, February 13th is the first workshop at the Hargraves Center and the event coincides with the Center’s annual Black History Month Breakfast.
Radway announced that the current Sculpture Visions exhibit is scheduled to end April 30th and no call for a subsequent exhibition will be issued until a budget is determined.
X.
Other Business / Other Public Art Announcements
Radway will be Acting Chair for the March CHPAC meeting.
XI.
Adjournment

The meeting was adjourned at 7:30 pm.
Respectfully Submitted – Steve Wright, Public Art Coordinator
