Staff Priorities

1. Complete a Public Arts Strategy (request of Mayor and Town Manager)

To align public arts with other Town planning and community interests, the Office will form a Mayor’s Committee, and seek Town departmental and community input on how Chapel Hill can use public art to help achieve its economic development, downtown beautification, and quality of life goals, as well as how public art should be best implemented.

2. Continued Education of Town Staff, Commissions, Counsel, Artists, and the 

    Public as to the Value of Public Art

Efforts will include organizing a “lessons learned” session with Town staff involved in previous public art projects with the result being better communication and a set of guidelines for intra-departmental collaboration for implementing integrated public art 

projects; continuing to work with the Public Arts Commission on aligning their mission and activities with that of the Office and the Town; speaking about public art and its intersection with various Town Commissions; keeping Town Council better informed of all public art activities; looking for opportunities to involve the community in public art activities; and hosting public art “how to workshops” for area artists to train them to be competitive in public art competitions.

3. Continue Modified Programming Developed by the Public Arts Commission

     Programs are the public face for the Town’s arts efforts.  Some form of programming

     must be maintained.  Programs reflecting the goals of inter-departmental collaboration

     and community involvement need to be need to occur.

4. On-Going Percent for Art Projects

     The Office will oversee the activities and phased completion of already begun projects

     (Greenways Art Prototype Design, Community Center Park Wall, Lot 5’s Art Areas

     I & II, Library Expansion, and the new Signal Box projects).  The Office will work with the appropriate Town staff and community as required.

5. Champion an “In-Lieu Of” Resolution for Public Art in Private Development

    Work with the Planning Department to research other resolutions of this type, craft

    appropriate memos that would allow for payment options and a revenue stream for 

    non-development site art programs, projects, and facilities to present to Town

    Counsel for approval.  Assist private developers to better understand the value of

    public art for their development and how to implement public art in their projects.  A 

    set of guidelines will be created and published.

6. Seek Grant and Other Funds to Supplement Office Budget and to Support 

    Initiatives
With expected budget cuts, supplementing public art program revenues will be                 important to continuing to provide visible public art activities to CH.  Grants from the North Carolina Arts Council for the school residency program and the implementation of the Greenway prototypes will be sought and funds from the National Endowment for the Arts for program initiatives may be applied for.  Grants require matching funds so Town program funding programs as part of the operating budget of the Office will still be necessary.

