26 January 2009

TO: Jeffrey York, Public Art Administrator, Town of Chapel Hill

FROM: Georgann Eubanks, consultant

RE: Initial thoughts about consultancy based on our discussion
INFORMATION TO REVIEW AT RETREAT

Powers and Duties

The Public Art Commission shall have the following powers and duties:

1. Promote the appreciation of the visual arts by the citizens of Chapel Hill;

2. Developing and proposing programs to enhance and enliven the Town community through public art;

3. Advise the council regarding art-related issues, including management and administration of the Town's Percent for Art Ordinance;
4. Recommend programming for the arts for inclusion in the Town's operating budget on an annual basis;
5. Perform such other tasks and carry out such other programs and projects for the enhancement of art in the Town as the Town Council may so request and authorize.




--Section 2-179 CODE OF ORDINANCES, amended 2008-01-14

From the Contextual Plan
Public artworks can create community on a variety of levels and from multiple perspectives: neighborhoods, corridors, gateways, infrastructure, natural and landscape elements, roadways, public centers, ideas or themes that respond to history and culture. Public art that is funded by government, the private sector, grants or other sources and which is created by a professional artist can contribute to our environment in qualitative and meaningful ways.

Public art and quality design can increase public use and enjoyment of public facilities. A significant tool for reinvigorating community identity, public art can make public spaces memorable. Public art can play a strong role in creating engaging community gathering places and in allowing artists to contribute to Chapel Hill's artistic legacy.

The Contextual Plan addresses potential intersections among public art, redevelopment, new development, streetscape, cultural arts, social services, recreational facilities, transit and public space.
National Context

Chapel Hill is the first municipality in the United States to incorporate public art as a fundamental and necessary component of comprehensive land use planning.  By embracing public art and artists as vital to the creation of unique public places that provide physical, social, cultural and economic benefits, the Town of Chapel Hill is setting a nationwide standard for a proactive, thoughtful and responsible approach to urban planning.

Partners (Peers) in the Effort

Bicycle and Pedestrian Board

Community Design Commission

Greenways Commission

NC Arts Council

Parks and Recreation Commission

Planning Board

Transportation Board

OBJECTIVES OF THE RETREAT:
1) Team-building as a group around our common passion and belief in the value and power of the public arts in the community. (video and personal storytelling)

2) Recognition and discussion of the changed role of the commission and the new responsibilities and opportunities associated with this new mandate from the Town. Consultant provides context in terms of other towns and their operations.

3) Mission and Vision exercise for the Advisory Commission and affirmation of value added by the group.  

4) Consideration of possible goals for the Commission as if we were starting from scratch (no previous history) with the current mandate
      a.    Programming: What is missing in this
                  community in the arts? Weaknesses, strengths, new ideas.

b. Marketing: Review of the GUIDE TO MESSAGES and discussion of positioning with these messages. Each commission member's role. 
c.   Additional Resource Development:  Do we 
need a vehicle for Giving to the arts?  Could we establish a Chapel Hill Foundation for the Arts--what  would it do?

d. Infrastructure: Long-term, does Chapel Hill need an arts council (private nonprofit)? 

5)  Determination of additional research and assessment needed. (Do we want     consultant to conduct interviews with town officials and local opinion leaders, to answer specific questions about future work of this group? What else do we need to know to clarify Mission and Goals and a Clear Vision for the Future?
6) Next steps
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