Chapel Hill Public Arts Commission
Meeting Summary
October 8, 2008
Present:  Frank Webb, Chair; Gerald Bolas; Eric Davis; Mary Ellen Goyer; Debbie Hepp; Ann Kendall; Helen Knapp; Pam Pease; Erica Rothman; Banu Valladares; Jeffrey York, Public Art Administrator; Steve Wright, Public Art Coordinator; Carter Hubbard, guest
Absent:  Lauren Brenner; Haig Khachatoorian; Megan McGuire; Scott Radway; Louise Stone
I.
Call to Order

Webb called the meeting to order at 5:30 pm.
II.
Approval of Minutes
The September 2008 minutes were approved.
III.
Introduction of New Commissioners
Webb welcomed new commissioners Banu Valladares and Gerald Bolas and introductions were made.  Webb reviewed the recent history of the commission’s transition into the Town and identified three goals for the night’s meeting:  review the Loeb Fellow resumes and make recommendations, review and comment on the budget, and review new committee rosters.
IV.
Financial Report
York read a statement into the record (attached):  “A New Direction for the Chapel Hill Public Arts Commission.”  Commissioners asked about particular stakeholders, offered to make introductions to others, and requested routine reports on such discussions.
York presented the Public Arts Office Fiscal Year 2008-09 Budget Request of $74,014.29 for operating and program funds.  This amount is the sum of the $24,000 remaining in the CHPAC 501(c)3 checking account and the $50,000 allocated but not granted to the CHPAC by the Town in FY 2007-08.  This budget does not include personnel costs such as salaries and benefits.  $16,449.29 of this year’s budget is held in a reserve account, to be used in FY 2009-10 since it is expected to be a lean year for the Public Arts budget.  The Public Arts Office is authorized to seek funding that augments the Town’s support and will do so for the next fiscal year.
V.
Featured Project – 140 West / Lot 5:  Art Area I
York read artist Mikyoung Kim’s statement on Exhale, her artwork in design for Art Area I of the 140 West development.  York presented images comparing the current design to previous ones and discussed issues now under consideration by the Public Art Review Committee (PARC), including pedestrian traffic flow across the site, the plaza paving design, and the forms and purposes of the sculptures.
Bolas and York described the work of the PARC overseeing this project.  Kim will present her final design to the public, Town Council, and the PARC during a November visit to Chapel Hill.  During this visit Mikyoung will also make presentations on her Steetscapes project. 
The commission expressed enthusiasm for the recent developments in the Art Area I design.

VI.
Big Picture Update / Loeb Scholar Selection

This agenda item was tabled.  York will send an email update on the Loeb Scholar Selection.

VII.
Other Percent For Art Project Updates
Davis, York and Wright provided the following updates:
· Greenways Trails System – the project’s Artist Selection Committee met on September 25th and identified three finalists to interview on October 24th:  Alvin Frega, David Finn and Walter Hood.

· Community Center Retaining Wall – 13 artist applications have been received and the project’s Artist Selection Committee will convene to identify finalists by the end of October.

· Homestead Aquatics Center – Ray King’s artwork is completed, the title and final documents have been received, and his final invoice is being processed by the Town.  The Center is not yet open to the public due to unresolved mechanical issues.

· Southern Community Park – art features are 90% complete and the entire project is now in the punchlist phase, where outstanding issues are addressed by the contractor.  The park’s completion remains a number of weeks away.
· Art Area II, 140 West / Lot 5 – Gordon Huether’s contract has been signed by the artist and Ram Development Company, and it is now collecting Town signatures.

· Library Expansion Project – the artist’s first invoice for execution of the agreement has been requested but not received by the Public Art Office.  Town Council is currently considering the funding of the Library Expansion.

· 15-501 Superstreet – York has drafted a letter to the Department of Transportation requesting that an artwork connected to this project be funded. 
VIII.
Reports from Other Programs
Pease described the program planned for Ephesus Elementary this fall and said seven applications have been received.  The Artists@Work committee will shortlist finalists to be interviewed by an Artist Selection Committee on October 22nd.  The selected artist will conduct the program at Ephesus in November. 
Rothman reviewed the concept for the 2009 Community Art Project (CAP) and discussed the communities and groups being considered to participate in three or four artist-led workshops.  The next CAP meeting is scheduled for October 14th.
Wright reported that 58 portfolio applications for the 2008-2009 Juried Exhibitions Series have been received and that an Artist Selection Committee will meet October 14 to select artists to exhibit.  The first exhibitions will be mounted in November.
IX.
Commission Membership
Updated commission and committee rosters were distributed.  New Commissioners were invited to identify two committees on which they would like to serve and submit their requests to York.
York asked commissioners to direct recommendations for future membership to him.

Webb announced Dick Robinson’s resignation from the commission and described his extraordinary service and “steady hand” in the development of the Contextual Plan, during the organization’s transition, and as Chair of the commission.  Webb called Robinson’s resignation “a loss for the commission” and the CHPAC unanimously endorsed these expressions of thanks for the record.
X.
Committee Challenges

York will ask committee chairs to brainstorm new program ideas with their committees.
XI.
Other Business / Other Public Art Announcements
York reported that the CHPAC fieldtrip to Charlotte to view its public art will be held on Saturday, October 25th.  The trip’s itinerary is in development.
York announced that for future meetings certain commissioners will be asked to talk about their own art practice or an artist or artists they particularly enjoy.  Davis volunteered and Khachatoorian was selected to present at November’s meeting.
XII.
Adjournment

The meeting was adjourned at 7:05pm.
Respectfully Submitted,

Steve Wright, Public Art Coordinator
ATTACHMENT:
“A New Direction for the Chapel Hill Public Arts Commission” (reproduced below)
A NEW DIRECTION for the CHAPEL HILL PUBLIC ARTS COMMISSION
A Statement by

Jeffrey York, Public Arts Administrator
Public Arts means something different to different people.  For some, public art consists of installing sculptures or painting murals on buildings.  To others it is arts festivals, sculpture parks, visual and performing arts programs and events in a public space.  To another group it might mean advocacy and services for artists.   Public Arts could mean something more contextual and seek to incorporate the arts into Town infrastructure or Town activities, or actually create infrastructure to house programs and activities. The arts could also fit prominently into the Town’s economic development and cultural tourism strategies.

There is a desire among Council and Town leadership for the Town to take a more active role in creating a more comprehensive arts presence in Chapel Hill.

This vision for a comprehensive arts plan is broad.  The goals and actions to move towards such a plan will need to be formulated in conjunction with the many stakeholders involved.

What is clear; is that the role and direction for the new Public Arts Office and the Public Arts Commission will eventually change.  It will require:

An approach to the arts for CH that is holistic and inclusive as indicated by the titles Public Arts (plural) Office, Administrator, and Commission.  Public Arts needs to move beyond placing sculptures around town and exhibiting artists at town hall and the library.  Our programs need to connect the arts to the cultural, economic, and social life of the CH/Carrboro communities.  Artists (visual and performing) and non-arts partners (university, developers, business owners, citizens, town, etc.) must be heard from and cultivated in order to garner the support necessary for achieving a true arts presence for the area.  Many of the issues, identified as “arts” problems, i.e. no exhibit space, few galleries, lack of government support, artist flight due to housing costs and lack of studio space, attractive public spaces, inclusive activities for citizens, etc. are just as much community issues and opportunities that will require multiple perspectives and ideas to begin to work towards solutions.   

Unlike Carrboro that has the ArtsCenter, or UNC with a history of arts programming, or Fayetteville whose arts council supports arts activities in the community, CH has no such organization.  The Public Arts Commission has been heroically trying to fulfill that role for years.  Due to limited staff, volunteers and funding, CHPAC has had to concentrate on the visual aspect of public arts, including overseeing % for art projects and organizing good, but a limited amount of more traditional public arts programming.

While the official financial transition planned by the Town and CHPAC to create an Office of Public Arts and a CHPAC advisory group from the former 501c3 organization has occurred, each day presents different opportunities and challenges for the Town administration, the office of Public Arts and CHPAC in figuring out what it all means philosophically, administratively, programmatically and financially.  I ask for your patience as we all feel our way through this on-going transition.
The commission has a tremendous role they can play in an expanded view of the arts for CH.  What that exact role is, is yet to be determined. It will require rethinking the Commission’s existing programs, and the way the Commission defines its role in producing those programs.  I invite the Commission to embrace an expanded definition of public arts, desired by Council and the citizenry, and to take a journey of discovery with me to create a better arts presence in CH/Carrboro.  It may seem a bit risky, but I think we can achieve some real positive results for ourselves and the town.
While it is necessary to maintain current programs and activities already planned by the Commission, specific actions are occurring and will occur in fiscal 2008-09 that will begin to help redefine the Office and Commission’s public arts mission: 
1. filling five vacant commission positions with individuals connected with UNC, the performing arts, arts education, strategic planning, arts administration, and the Hispanic community. 

2. creating an ad hoc Cultural Connections Committee.  The committee will recruit a diverse group of people to explore what art programs might be developed to recognize and involve the ethnic communities in CH/Carrboro 
3. requesting each sub-committee of the Commission to brainstorm new ideas for their 2009-10 programs. 
4. devoting a good portion of the program budget to a new type of community arts project, that will involve 4-5 different CH communities and up to 500 people participating in creating a public art project with a connection to community/family/individual histories. 
5. developing a joint program with a school and the library to promote literacy through an art project 
6. issuing an experimental rfq for a 7 day community residency related to the greenways project, that will result not in a single artwork, but a prototype that can be replicated in multiple places on the greenways as funds become available. 
7. a plan to organize a lessons learned roundtable with various town agencies and commission members who have worked on a public art projects over the last few years.  The purpose will be to coordinate all parties’ issues and concerns, look at ways of smoother inter-departmental collaboration, and develop joint guidelines for future projects. 
8. the intent to write grants and organize a fundraising activity to help fund new programs for 2009-10

9. a commission retreat to create an action plan to reach our goals

10. a re-examination of the contextual plan to include public arts as expressed above
11. serious discussion with a variety of stakeholders to develop ideas for funding a more comprehensive approach to the arts

12. an attempt to gather the arts, business, UNC, development, town staff, etc. communities via a summit to discuss how the people can work together with the arts to establish economic development. 
