Chapel Hill Public Arts Commission
Meeting Summary
September 10, 2008
Present:  Frank Webb, Chair; Eric Davis; Mary Ellen Goyer; Haig Khachatoorian; Helen Knapp; Megan McGuire; Scott Radway; Erica Rothman; Louise Stone; Jeffrey York, Public Art Administrator; Steve Wright, Public Art Coordinator; Carter Hubbard, guest
Absent:  Debbie Hepp; Ann Kendall; Pam Pease; Dick Robinson
I.
Call to Order

Webb called the meeting to order at 5:35 pm and introduced new commissioner Helen Knapp.
II.
Approval of Minutes
The August 2008 minutes were approved.
III.
Financial Report
York thanked Hepp and Webb for their efforts in transitioning remaining CHPAC funds to the Town.  He reported that the CHPAC money market account had been closed and that $24,014 of the remaining funds have been transferred from the CHPAC to the Town and authorized by Town Council for use by the Public Arts Office this fiscal year.  A small amount remains in the CHPAC checking account to cover closing costs such as final bookkeeping and taxes.  On Monday, September 8 Town Council also authorized the Public Arts Office appropriation of $50,000 of  Town support withheld from the CHPAC in the fiscal year 2007/2008.  These two sums provide approximately $74,000 for the Public Arts budget this fiscal year and do not include staff salaries or Percent For Art funds.  An additional $8,000 of Percent For Art funds have also been generated from Capital Improvements not chosen for particular Percent For Art projects since 2004, but this amount is only available for the purchase of artwork.
Of the available Public Arts Office funds York plans to reserve $15,000 - $20,000 for fiscal year 2009/2010.  After this reserve and another $11,000 for overhead, approximately $43,000 - $48,000 is available for Public Arts programming in the current fiscal year.

IV.
Featured Project – Southern Community Park
Wright and York presented a slide show of the development of the Southern Community Park Percent For Art project, scheduled for completion this fall.  York pointed out lessons to learn from this project and will arrange a meeting with relevant Town staff to discuss these issues.  A recommendation was made to ask community groups to adopt art features that need tending over time. 
V.
Other Percent For Art Project Updates

Davis announced that the Percent For Art and Permanent Collection committee would soon tour the active Percent For Art project sites, beginning with the Greenways Trail System.  Davis briefly addressed the Percent For Art Roles and Responsibilities document and noted that the Library project needed an additional commissioner assigned to that project.  Updates were provided on the following projects:
· Lot 5 – Mikyoung Kim’s second contract has been signed and work continues according to that schedule.  Negotiations for Gordon Huether’s contract have finished and today contracts were mailed to the artist for his signature, then to be forwarded to Ram Development Company and the Town for signatures.

· Library Renovation – The contract with Janet Echelman has been signed.

· Greenways Trail System – Eight applications have been received and an Artist Selection Committee will meet in the next two to three weeks.
· Community Center Retaining Wall – The Public Art Office has received many calls from local artists regarding this project.  One application has been received so far.
· Europa Drive Superstreet – Town Council has tabled funding this project for reasons unrelated to public art and has returned the issue to Town staff for further research.

VI.
The Big Picture Idea / Loeb Fellowship

York discussed broad concept of public art that includes arts beyond the purely visual (dance, music, theater, etc.) and the economic challenges faced by Chapel Hill and Carrboro artists (lack of venues and studios, high cost of living).  To address these issues and others, York and Khachatoorian propose to ask two Loeb Fellows to moderate a two-day Arts and Economic Development Summit to be held in the spring or fall of 2009.  Khachatoorian discussed searching the Loeb Fellows database for planners and designers with social, economic and arts specialties.  York will form an exploratory committee composed of local arts and economic professionals (including some commissioners) to think more about the summit. 
At the October CHPAC meeting Khachatoorian and York will present a slate of Loeb Fellows from which the CHPAC may recommend two Loeb Fellows to participate in the proposed summit.
VII.
Reports from Other Programs
· Wright reported that he, York and Pease met with the Ephesus Elementary School Principal and Art Instructor and that Ephesus agreed to host an Artists@Work program this fall, most likely during the middle of November.  A call to artists has been issued and an artist will be selected after the September 30 application deadline.
· Rothman reported that the Community Art Project committee met with artists Lynn Bregman Blass and Leah Sobsey to discuss leading local communities in the creation of a collaborative art piece or pieces for the 2009 Community Art Project.  Approximately four workshops are being discussed, including one that would replace the CHPAC’s Black History Month efforts of previous years.

· Radway discussed recent exhibitions hung for September and October.  Saturday, September 6 an opening reception was held for the two artists showing at the Library, Mark Crummett and Tammy Lambert.  An opening originally scheduled for Friday, September 5 at Town Hall for John Labadie, Cesar Luis Frias Leal and Carol Retsch-Bogart was rescheduled for Friday, September 19 from 5:30 to 7:30 pm due to possible severe weather.  A call to artists for the 2008-2009 Juried Exhibitions Series has been issued with an application deadline of September 24.  The first of these exhibitions will be mounted in November.  Radway will soon call a meeting of the Exhibitions Committee to discuss this upcoming selection and to plan for the next round of Sculpture Visions.
VIII.
Appointments to the CHPAC
York announced that Hubbard has withdrawn her application to the commission due to a possible conflict of interest arising from her application as an artist to the Greenways Trail System RFQ.  The commission went into closed session to consider new applications to the CHPAC.  After discussion and a vote, the CHPAC will recommend to Town Council that Banu Valladares be appointed to the commission.
IX.
Other Business / Other Public Art Announcements
York announced that he was organizing a commission field trip to Charlotte for the fall.
Wright distributed updated committee assignments for the 2008/2009 fiscal year and asked commissioners to let him know of any desired change of assignment.

Khachatoorian said architect Maurice Cox will speak about the Design Arts Program in the new Burns Auditorium at the NC State School of Design at 6 pm, Monday, September 15.
Radway announced that Thomas Friedman will speak at Duke University on September 22.

X.
Adjournment

The meeting was adjourned at 7:15pm.

Respectfully Submitted,

Steve Wright, Public Art Coordinator
