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Summary of Professional Expertise
Elizabeth Watson has been a professional planner for 25 years. Her specialties as a regional planner include historic preservation, heritage tourism and interpretation, land conservation and greenways, and community development, with a focus on heritage areas, which feature regional planning that combines all of these.  Public involvement and education are central to her practice, from coaching clients on organizational development to providing thoughtful and inclusive public meetings to designing briefings for public officials and the media. An able and enthusiastic communicator with a wide range of experience as a planner, Elizabeth Watson is a sought-after public speaker, meeting facilitator, and participant in public policy dialogues. Projects in her practice often include multiple levels of government and disciplines, and multiple jurisdictions, requiring a variety of skills and knowledge, including an understanding of the needs of public agency managers and nonprofit organizations, project management and evaluation, and communications. 
Employment

Executive Director, Eastern Shore Heritage, Inc. Beginning in 1997 as lead consulting planner for a four-county nonprofit organization to enable it to complete its state-required heritage-area management plan (certified under Maryland’s heritage areas program in April 2005), as part-time executive director and generally sole staff since 2002 I am responsible for all aspects of day-to-day administration of the organization, public outreach, and program development. 
Consulting Community and Conservation Planner, Watson Heritage Strategies – Working through this woman-owned sole practice, founded in 2000 following work as an independent consultant and employee with several consulting firms since 1992, I offer limited consulting services to selected government, nonprofit, and private clients. Focus for this practice is on the protection of special assets of communities and regions in order to provide a greater quality of life, and on the enhancement, development, and promotion of these assets as educational, recreational, and economic resources. As principal and project manager, I work directly with clients, design and conduct public meetings, and, as appropriate, supervise staff and consulting team members in completing tasks and producing reports. Experience (see project list below) includes a variety of projects in more than a dozen heritage areas, plus several greenway initiatives, an American Heritage River nomination, two Civil War battlefield projects, two National Park Service-related general management plans, a national scenic byway management plan, two general interpretive plans, an ecotourism initiative, and strategic planning for nonprofit conservation organizations.

Vice President and Principal, Walkabout Productions, Inc. Responsibilities included marketing and client relations, concept development, fundraising and distribution planning as well as oversight of productions and script writing. Co-produced an award-winning film, Chesapeake: Living Off the Land. 

Special Assistant to the Secretary, Pennsylvania Department of Environmental Resources: Staff coordinator for the chief of the state agency responsible for all environmental regulatory programs and state parks and forests. (The former DER is now the Department of Conservation and Natural Resources and the Department of Environmental Protection.)

Land Trust Alliance. Government relations liaison for this national network of land conservation organizations. Also co-directed the 1985 National Survey of Government and Non-Profit Land Conservation Easement Programs, a computerized survey of the administration of more than 200 programs, and a related film on conservation easements. The Alliance has continued the survey ever since. 

National Trust for Historic Preservation; Rural Program Field Representative (Acting Director 1983–1984) Developed services for rural communities, coordinating techniques for landscape conservation with historic preservation, especially in one community, Oley, Pennsylvania, 1981 to 1984. Work involved fundraising, program development, community organizing, and cooperation with consultants, universities, and local, state and federal agencies. 
Selected Academic and Public Service

Panelist, National Endowment for the Humanities, fall 2005.  Served with three scholars and two museum specialists to review applications for a We the People Initiative in cultural landscape studies.
Adjunct Instructor, University of Maryland, fall 2001 and spring 2003. “Historic Preservation and Growth Management in Rural Areas,” graduate-level course for the Historic Preservation Program in the School of Architecture.

Adjunct Instructor, University of Virginia, 1995-1998. “Historic Preservation Planning,” graduate-level course for the Department of Urban and Environmental Planning in the School of Architecture, under the auspices of the historic preservation graduate program.

Participant, strategic planning meeting for the National Park Service Historic Landscape Initiative, Washington, D.C., August 1997.

Chair, founding Board of Directors, National Coalition for Heritage Areas, 1993-1996. A nonprofit organization formed in October 1993 as the result of a policy forum organized in February 1993 on behalf of the Countryside Institute and with the National Trust for Historic Preservation. In October 1996, based on the experience of its first three years, the organization converted to the National Center for Heritage Development, since superceded by the Alliance of National Heritage Areas. 

Board of Directors, The Countryside Institute, 1990–1996 (Secretary 1994–1996). A nonprofit organization founded in 1990 to support conservation of natural, cultural and human resources in rural communities. Sponsor of the International Countryside Stewardship Exchange Program (in cooperation with organizations in Canada and Great Britain). The organization became known as the Glynwood Center upon its move to the Hudson River Valley in 1997.

Board of Directors, Institute for Conservation Leadership, 1993–1996 (Vice Chair, 1995–1996). A nonprofit organization founded in 1990 to provide services in leadership training and long-range planning and development to volunteer conservation organizations.

Faculty Participant, "Sustainable Folk Arts Programming," five-day seminar produced by the North Carolina Arts Council and the University of North Carolina, July 1995. As one of three panelists, lectured and led discussion on ways to relate programs supporting traditional culture to programs for historic preservation, planning, and environmental protection

Participant, 18-member committee assembled by the National Park System Advisory Board to study potential legislative and programmatic changes to the Land and Water Conservation Fund, 1994, reported in, “An American Network of Parks and Open Space: Creating a Conservation and Recreation Legacy.” 

Honors

Natural Advantage: An Initiative to Develop Eco-tourism in Queen Anne’s County, Maryland – selected for inclusion in Guide to Best Practices in Tourism and Destination Management, Rich Harrill, Ph.D, ed., Georgia Institute of Technology 2004.

Government Innovation Award of the 8th Annual Smart Growth Awards, Maryland’s Economic Growth, Resource Protection and Planning Commission; and Award of Excellence, American Planning Association, Maryland Chapter, both for the Greenways Master Plan for Anne Arundel County , fall 2002 (award to the County and the prime contractor: Environmental Resources Management, Annapolis, MD).
Traveling Award, American Association of Landscape Architects, Maryland Chapter, for the Maryland Historic National Road Scenic Byway Corridor Plan, fall 2001 (award to prime: Lardner/Klein Landscape Architects).

Award of Excellence in Community Building, American Planning Association, National Capital Area Chapter, for the Anacostia Trails Heritage Area Management Plan, fall 2001 (award to public planning agency: Maryland-National Capital Park and Planning Commission, Prince George's County District). 

James Marston Fitch Fellow of 2000: Awarded support for the writing of a proposed book, “Lasting Landscapes,” 2000-present.

Chesapeake, Living Off the Land: 1992 CINE Golden Eagle; Telly Award; New York Film Festival Finalist; Regional Emmy Finalist; Bronze Apple, National Educational Film Festival. 

Saving America's Countryside: 1990 Historic Preservation Book Prize; 1990 Honor Award, American Society of Landscape Architects. 

For the Common Good: Preserving Private Lands with Conservation Easements: 1986 American Film Festival honorable mention. 

Selected Publications and Visual Productions

Note: Numerous plans and other documents produced for consulting work since 1996 are listed among projects provided in the last section. 
Saving America’s Countryside: A Guide to Rural Conservation. Baltimore: Johns Hopkins University Press, 1997 (second edition; first edition 1989). Co-author.

“Introduction to Planning and Land Use Management in the United States, with Comparisons to Canada and England,” Environments: A Journal of Interdisciplinary Studies, Vol. 24, No. 3, 1997; Special issue: "The Countryside in Ontario, Canada." Co-author.

Potomac River Watershed Visions. Rockville, Maryland: Interstate Commission on the Potomac River Basin, 1995. Report to Congress with funding from the U.S. Environmental Protection Agency’s Chesapeake Bay Program and the Maryland Greenways Commission; co-author.  Followed preparation of Potomac Visions, 15 min. slide-and-video, produced for the Maryland Greenways Commission with additional funding from the Maryland Historical Trust, June 1994 (executive producer).

“Preserving Our Cultural Heritage,” chapter in Greenways: A Guide to Planning, Design, and Development. Loring LaB. Schwarz, ed., Washington, D.C.: Island Press, 1993.

“In Search of Collaboration: Historic Preservation and the Environmental Movement,” Information series of the National Trust for Historic Preservation, 1992 (co-author).

Chesapeake: Living Off the Land. 28 min.; film; produced for the Chesapeake Bay Foundation and hosted by Walter Cronkite; first aired on commercial television. Co-producer, 1992.

“Environmental Overview,” Atlas of Pennsylvania. Philadelphia: Temple University Press, 1988. Produced in cooperation with the Pennsylvania Department of Environmental Resources.

For the Common Good: Preserving Private Lands with Conservation Easements. 16 min.; film; produced for the Land Trust Alliance. Executive producer and co-scriptwriter, 1985.

“Establishing an Easement Program to Protect Historic, Scenic and Natural Resources,” Information series of the National Trust for Historic Preservation, Jan. 1980 (rev. 1982; updated and still in print by later authors; researched with master’s thesis, “The Use of the Conservation Easement: A Survey and Analysis of Selected Programs,” 1981).

Selected Public Appearances

“The Stories of the Chesapeake Heritage Area:  A Regional Approach to Community Stewardship and Tourism Development,” keynote, Preservation West Virginia’s annual conference, Shepherdstown, W. Va., September 2005.

“Studying the Cultural Landscape of the Stories of the Chesapeake Heritage Area,” session organizer and presenter, National Trust for Historic Preservation’s annual meeting, Louisville, Ky., October 2004.
“Preserving Cultural and Natural Landscapes through Heritage Areas,” keynote speaker, 17th Lahr Symposium of the United States National Arboretum, Washington, D.C., April 2003.

“Heritage Development Can Contribute New Perspectives to Smart Growth and New Urbanism,” presentation for the Communities of Tomorrow Summit II, hosted by the American Institute of Architects, Washington, D.C., March 2002. 

"Maryland's Historic National Road: Landscape Protection and Corridor Planning," presentation for Preservation Maryland's annual historic preservation conference, Frederick, April 2001.

“The American Experience in Landscape Protection,” lecture for the Architectural Association School of Architecture, conference on “The Landscape Ahead–Disaster or Utopia?” London, U.K., June 2000.

“Protecting Historic Rural Regions,” plenary presentation for a conference on “Sharing the Heartland: Practical Tools for Conserving Farmland and Natural Resources,” sponsored by the Minnesota Association of Soil and Water Conservation Districts, Minneapolis, October 1999. 

"Working with Elected Officials,” presentation to the 1998 Southern Heritage Tourism Conference, Charleston, South Carolina, July 1998. 
"The Journey from Historic Preservation to Heritage Development," keynote speaker for the Historic Preservation Week reception of Prince George's County, Riverdale Park, Maryland, May 1997.

"“The Basics of Community Organizing,” presentation for the spring workshop of the Alliance of National Heritage Areas, Annapolis, Maryland, April 1997. 

“Heritage Development,” featured speaker for New Jersey's annual historic preservation conference, Haddonfield, New Jersey, April 1997.

"Heritage Tourism," presentation at the initial meeting of North Carolina and Virginia activists that led to a Blue Ridge (Parkway) heritage initiative and ultimately a recent National Heritage Area, Roanoke, Virginia, March 1997.

"“Saving America's Countryside: Saving Place and Community, not Simply Resources,” plenary session for the first meeting of the Monadnock Institute of Nature, Place and Culture, Franklin Pierce College, New Hampshire, November 1996.

“Watersheds and Cultural Landscapes: Sustainable Development through Heritage Areas,” panel organizer and presenter for Watershed '96, Baltimore, Maryland, June 1996. Paper in proceedings.

“Heritage Areas,” plenary speech for University of Hawaii's conference on “Preserving Hawaii’s Traditional Landscapes,” Honolulu, Hawaii, September 1995.

"Heritage Partnerships: New Focus for Regional Heritage Planning and Development," organizer and panel member for a session at the 48th National Preservation Conference, Boston, Massachusetts, October 1994.

"Lasting Landscapes: Involving Land Trusts in Heritage Area Projects," organizer and speaker for a session for the Land Trust Alliance's National Rally, Big Sky, Montana, October 1993.

"Integrated Approaches to Resources in Heritage Areas," organizer and moderator for a session for the America’s Heritage Areas 1993 Workshop sponsored by the National Park Service, the National Trust for Historic Preservation and the National Coalition for Heritage Areas, Morgantown, West Virginia, October 1993.

"“Revitalizing Rural Communities and the New Regionalism: A Heritage Development Perspective, or: Beyond Saving America's Countryside,” keynote speech, annual meeting of Heritage Canada and the Canadian Heritage Network, Saskatchewan, November 1992.
Historic Preservation Cross-Training Session, trainer, annual training conference of the National Park Service's Rivers, Trails and Conservation Assistance Division, Cleveland, Ohio, May 1992.

"Rural Conservation, Land Use Management, and Environmental Protection," seminar leader for the Preservation Leadership Training Program of the National Trust for Historic Preservation, Raleigh, North Carolina,  July 1991.
Selected Completed Projects (Project Manager or Sole Investigator)
Coker Creek Recreational Development, Tennessee: Investigated the heritage development possibilities relating to the Unicoi Turnpike National Millennium Trail, one of ten designated nationally. Coker Creek, a rural village in the Cherokee National Forest, anticipates creating a 3.6 mile walking trail with a “watchable wildlife” recreational facility and stimulating research on several significant archeological sites within the community.  Sole investigator.
Lower Eastern Shore Heritage Area, Maryland: Leader of a team that developed a management plan for Somerset, Wicomico, and Worcester Counties under Maryland's Heritage Preservation and Tourism Areas program. Project leader, public involvement specialist, and writer/editor for John Milner Associates (won by former association of JMA/Watson).  Co-leader of the Blue Crab Scenic Byway Corridor Management Plan, later created for the same region based on planning in the heritage area management plan (project managed by Jim Klein of Lardner/Klein).
Eco-tourism Initiative, Queen Anne's County, Maryland: Provided planning for this Eastern Shore county in identifying the development and programming required to boost local tourism relating to the county's significant location on the Chesapeake Bay and Atlantic Flyway. Resulted in the listing of a park, a trail, and a visitor center in the Chesapeake Bay Gateways Network; a grant of $20,000 from the Chesapeake Gateways program for a series of outdoor interpretive signs in a park beside the Chesapeake Bay; and a test package for winter birding tourism. Sole investigator.  Title:  Natural Advantage:  An Initiative to Develop Eco-tourism in Queen Anne’s County (see honors).

Smart Agriculture:  Assessing Community Benefits:  Project leader for the Glynwood Center, a national organization focusing on community conservation, to create a workbook and training course providing a simplified way for citizen groups to assess the benefits of agriculture.  Researched biodiversity, water resources, and local foods (others are aesthetics and economics).  

Interpretive Plan, Silos & Smokestacks National Heritage Area, Iowa:  Working on a strategy for improving the visitor experience in this large and varied agricultural area encompassing 37 counties in northeast Iowa.  Current project;  consulting regional planner, meeting facilitator, and editor for JMA.

Shenandoah Valley Battlefields National Historic District, Virginia: Development of a management plan, environmental impact statement, and implementation plan for the nation’s first National Historic District, comprising ten Civil War battlefields and eight counties in the Commonwealth of Virginia. The primary objective of the District and its plan is to preserve and interpret the battlefields. The plan has already resulted in the National Park Service's decision to create a national site at Cedar Creek Battlefield in Middletown. Project leader for Heritage Partners of Boston, Massachusetts, and John Milner Associates (won by former association of JMA/Watson).

Anacostia Trails Heritage Area, Prince George's County, Maryland: Management Plan for this Recognized Heritage Area under Maryland's Heritage Preservation and Tourism Areas program, toward obtaining certification to receive state funding. Work resulted in formation of a new nonprofit and the forging of new relationships with the county. Project leader for John Milner Associates (won by former association of JMA/Watson).  Recognized for excellence in community-building by the National Capital Area Chapter of the American Planning Association.

Louisville Interpretive and Heritage Development Feasibility Study, Kentucky: Studied Louisville's early neighborhood of Portland, once an independent community below the Falls of the Ohio, for ways to improve interpretation, visitor services, and recreational access to the Ohio River. Project leader for John Milner Associates.

Lincoln Highway Heritage Corridor (LHHC) Interpretive Plan, Pennsylvania. Developed an interpretive plan for the LHHC's portion of America’s first transcontinental highway. The plan links historic resources, stories, and interpretive media in such a way that the average resident or corridor visitor will be intrigued by the Lincoln Highway, one of the most important and yet under-appreciated roads in Pennsylvania, as it traverses Adams, Franklin, Fulton, Bedford, Somerset, and Westmoreland Counties. At the same time, developed an amendment to the corridor's original management plan to extend the Lincoln Highway designation, under the Pennsylvania Heritage Parks Program, through Adams County and Gettysburg. Project leader for John Milner Associates operating through JMA/Watson.
Perryville Battlefield Interpretive and Management Plan, Kentucky: Master planning and interpretation for a 7,000-acre battlefield and rural village in south-central Kentucky for a nonprofit organization affiliated with the state. Work included the first phase of implementation of interpretive signage and brochure. Project leader for John Milner Associates operating through JMA/Watson.

Endless Mountains Heritage Region Management Action Plan, Pennsylvania: Management Action Plan for heritage development in the Endless Mountains, a rural agricultural region comprising Bradford, Sullivan, Susquehanna, and Wyoming Counties, for the Northern Tier Regional Planning and Development Commission as part of Pennsylvania’s Heritage Parks Program. Work included supervision of the creation of a brochure and map for visitors. Project leader for John Milner Associates operating through JMA/Watson.

American Heritage River Designation of the Potomac River Basin: Supervised the successful application for this designation. Also participated in strategic meetings by a wide variety of elected and civic leaders drawn from the basin in four states (Maryland, Pennsylvania, Virginia, and West Virginia) and the District of Columbia, as project leader for John Milner Associates operating through JMA/Watson. This work built on Potomac River Watershed Visions, a report to Congress and plan for local government involvement that was completed for the Maryland Greenways Commission and the Interstate Commission on the Potomac River Basin in 1993 with funding from the U.S. EPA. 

Management Study for the Delaware & Lehigh Canal National Heritage Corridor, Pennsylvania: Developed and led the study of new management options for the D&L Corridor, supporting Congressional renewal of its authorizing legislation, and addressing key strategic questions regarding regional outreach, committee and staff structure, and board responsibilities. Project leader for John Milner Associates operating through JMA/Watson. This work built on earlier completion of the corridor's management action plan, as project manager for Mary Means & Associates.

Calvert County Comprehensive Preservation Plan, Maryland: County-wide historic resources preservation plan integrating cultural landscape preservation with growth management and economic development issues. Project leader for JMA operating through JMA/Watson.

Roma Strategic Review, Texas: Worked on early plans for the restoration of the heart of this small town in the Los Caminos del Rio Heritage Area on the U.S.-Mexican border, for the Conservation Fund, which purchased significant 19th-century historic properties there. Project leader and sole consultant.

Selected Completed Projects (Contributor)

Cades Cove Opportunities Plan, Great Smoky Mountains National Park, Tennessee:  Public involvement specialist for a major plan to address transportation and resource protection issues in one of the most heavily visited areas in one of the nation’s most visited national parks.  Member of the Phase 1 team assembled and led by HNTB Engineering (operating out of Nashville, TN, and Denver, CO).  Work under the Phase 2 team assembled and led by Wilbur Smith Associates (operating out of Knoxville, TN) ) is substantially complete.
Prairie Pathways Interpretive Plan, Waterloo, Iowa: Public involvement specialist for a plan for outdoor interpretive exhibits and other interpretation along a 50-mile series of bicycle and walking trails threading through the industrial town at the center of the Silos and Smokestacks National Heritage Area. Member of the team assembled and led by Brian Clark & Associates of Des Moines, Iowa.

Anne Arundel County Greenways Plan, Maryland: Part of a team that developed a detailed plan for implementation of greenways mapped as part of an intensive planning and public participation process. Contributing planner responsible for implementation section of the plan and public facilitation for Environmental Resources Management, Inc., of Annapolis. See honors.
Interpretive Plan, Silos & Smokestacks National Heritage Area, Iowa: Collaborated on a strategy for improving the visitor experience in this large and varied agricultural area encompassing 37 counties in northeast Iowa. Consulting regional planner, meeting facilitator, and editor for John Milner Associates. 

Maryland's Historic National Road Scenic Byway: Member of the team that created the corridor management plan for this state-designated scenic byway in eight Maryland jurisdictions, following the route of the early 19th-century National Pike & National Road from Baltimore to Garrett County, which later attained federal recognition as a National Scenic Byway. Supervising cultural resources planner, public involvement specialist, and organizational management and development consultant for Lardner/Klein Landscape Architects of Alexandria, Virginia, and John Milner Associates. See honors.
Pennsylvania Greenways Plan: Member of the team that created this statewide policy plan, issued in June of 2001, to guide the development of greenways. Policy analyst, supervising cultural resources planner, and editor for the RBA Group (operating out of Mechanicsburg, Pa.) and JMA.

Oil Heritage Region Reconnaissance Investigation, Pennsylvania: Served on the special National Park Service reconnaissance field team evaluating a Congressional proposal to name this region in western Pennsylvania as a National Heritage Area; through John Milner Associates.
Booker T. Washington National Monument General Management Plan, Virginia: Coordination and preparation of a General Management Plan for the Booker T. Washington National Monument in Franklin county on behalf of the National Park Service, including regional and national public outreach. Project leader for Heritage Partners and JMA operating through JMA/Watson.

Calvert County Comprehensive Preservation Plan, Maryland: County-wide historic resources preservation plan integrating cultural landscape preservation with growth management and economic development issues. Project leader for JMA operating through JMA/Watson.

Lower Susquehanna Heritage Greenway Recognition Application, Maryland: Application for Recognized Heritage Area status to the Maryland Heritage Areas Authority, integrating existing and new information on natural and cultural resources, interpretation, and economic development. Project leader for JMA operating through JMA/Watson. 
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