Chapel Hill Public Arts Commission
Meeting Summary
January 9, 2008
Present:  Frank Webb, Vice Chair; Debbie Hepp, Treasurer; Erica Rothman, Secretary; Eric Davis; Mary Ellen Goyer; Ann Kendall; Haig Khachatoorian; Pam Pease; Scott Radway; Lowell Roberts; Andi Sobbe; Louise Stone; Elizabeth Taylor; Steve Wright, Public Art Coordinator
Absent:  Michael Cucchiara; Janet Kagan; Dick Robinson
I.
Call to Order

Webb called the meeting to order at 5:05 pm.  
II.
Approval of Minutes
The December 2007 minutes were approved.
III.
Announcements
Webb announced Robinson’s resignation as CHPAC Chair and acknowledged Robinson’s excellent work during an extraordinarily challenging period of the Commission’s history.  A vote of thanks was unanimously cast.  Webb noted that the by-laws do not suggest the Vice Chair automatically becomes Chair in such an instance, but that the Chair must be elected by the Commission.

IV.
New Executive Committee membership
With Webb excused from the proceedings, a motion was made and unanimously approved to elect Webb to the Chair of the CHPAC until June 30 of 2008.
A motion was made that Pease serve as a member of the Executive Committee, and this was unanimously approved.

V.
Finances
Hepp presented the January 2008 Treasurer’s Report and noted that salary expenditures between this fiscal year and the previous one did not differ as greatly as some expected due to staff raises that took effect July 2007 and the absence of an Executive Director for most of this fiscal year. 
VI.
CHPAC Transition
Wright announced that at the January 14 Town Council meeting, ordinances concerning the establishment of the Public Art Administrator position and the new Town of Chapel Hill Public Art Advisory Commission would appear before Council.  Wright will communicate the details of these ordinances to the Commission when they are available.
Webb reported that Town Manager Roger Stancil hopes to meet with the Commission, with Mayor Foy and Council Member Kleinschmidt as well, to discuss the transition.  The suggestion was made to hold this meeting on January 30, from 5 – 6 pm, just before the Percent for Art and Permanent Collection committee’s 6 pm meeting.
Webb said that he and Robinson reviewed 29 applications for the Public Art Administrator position deemed relevant by Human Resources, and that they identified four strong candidates for Manager Stancil to interview over the telephone in three week’s time.  After these phone interviews Stancil’s goal is to invite two or three candidates to Chapel Hill to interview for the position.  Commissioners are encouraged to submit questions for use in the telephone interviews, and a portion of the final Chapel Hill interviews may include candidate presentations to the Commission on “The Meaning and Importance of Public Art.”
Webb requested that individual commissioners communicate to the full Commission regarding which new board(s) they intend to remain on (new Commission, Foundation, both or neither). 

VII.
Chapel Hill Public Art Foundation
Roberts outlined his thoughts on what would be required to start this organization.  Requirements included $7,000 - $10,000 of seed money, a board that could commit a total of 50 – 60 hours per week of staff-level work until an employee is hired, a time and treasure policy that ensured a certain amount of hours worked and/or funds donated by each board member, a board-secured line of credit, and a donated office space.  The 2008 fundraising goal should be $150,000, including $50,000 for paid staff, $10,000 for operations, $70,000 for an investment portfolio, and $20,000 for an initial public award.
The Commission discussed possible sources of seed money (Town Council, “angels”) and advice (Loeb Fellows, paid consultants).

VIII. Public Outreach and Education
Rothman discussed current communications efforts, including the announcement of the upcoming Mikyoung Kim visit January 28 and 29, the Kidzu Art Opening February 7, and the Community Art Project kickoff event March 1.  The Communications Committee will consider hiring a PR firm or consultant to promote such events.  Committee chairs are asked to bring promotion materials to the Communications Committee for review prior to use.
The Commission reviewed and unanimously endorsed the Communications Audience Matrix. 
The Commission discussed supporting the Public Art 360 Symposium to be held in Chapel Hill April 11 and 12.  The Commission moved and voted to sponsor the event up to $5,000 pending Radway’s notification of the sponsorship specifics.
IX.
Percent for Art and Permanent Collection 

Davis updated the Commission on the Aquatics Center, Southern Community Park, and Lot 5 projects.  A request was made that further information on the Lot 5 project be distributed to the Commission in written form.
X.
Other Program Highlights



Pease reported that an opening for the Artists@Work project at the Carrboro Public Library held December 18 was well attended by approximately 100 students and parents, and that another opening reception and exhibit is planned for Kidzu Children’s Museum February 7.
Sobbe announced a kickoff event for the Community Art Project to be held March 1, where environmental artist Bryant Holsenbeck will lead a group in the creation of a temporary art installation at the Community Center park using invasive plants removed from Bolin Creek.  April 4 and 5 are the drop-off dates for work to be included in the CAP.
XI.
Regional and National Public Art Happenings

None were reported.
XII.
Any Other Business

Webb asked Radway, Stone and Wright to discuss the Commission’s Black History Month exhibit.
XIII.
Adjournment
The meeting was adjourned at 7 pm.
Respectfully Submitted,
Steve Wright, Public Art Coordinator
