COMMITTEE REPORT

Committee name: Communications
Date submitted: 28 jun 07

Highlights for the upcoming month: revisions to budget
Last meeting date: 28 jun 07

Attendees: Kate, Frank, Erica, Ann, Steve, Pam, Debbie

Summary of discussion(s): 

Our primary discussion centered around revisions to our marketing plan for FY07-08 to reduce the budget. We decided on the following projects for next year:

• one issue of an electronic newsletter next spring

• two issues of the newsletter insert in the Chapel Hill News, one before Festifall and a second in the spring with extras to be distributed around town

• two calendar postcards, one in December and a second in May

• posters of the calendarart to be displayed around town

• a postcard to artists alerting them to the electronic calls for Sculpture Visions, Artists@Work, and Exhibitions mailed next spring

In addition to reviewing the budget, we are planning to have a more in-depth discussion on continuing to refine our communications strategies with a particular emphasis on determining who are audiences are and finding the most effective ways to reach those audiences.

We also discussed ideas for having commissioners more actively involved in community outreach: distribution of printed materials, finding venues for CHPAC posters, presentations to community groups, and invitations to community group representatives to consult with us on how to reach their constituents. 

Action items for full commission to consider: 

Future action items: 

Next meeting scheduled: to be scheduled before September

Submitted by: Debbie Hepp

