Briefing on the Chapel Hill Public Art Commission Budget for 2007-2008
The Chapel Hill Public Arts Commission recognizes that 2007-2008 will be a challenging budget year for the Town and that the Town Council will review our budget proposal carefully as it decides the responsible allocation of available resources. Our full budget anticipates what is needed to implement the Town Council’s far-sighted decisions that confirm public art as integral to the future development of Chapel Hill. Funding shortfalls will inevitably hinder our ability to deliver on your promise and the Table on page 2 is intended to assist the Town Council in understanding the options for the maintenance and expansion of quality public art programming at several funding levels. Council members are asked to note that the real costs of implementing Chapel Hill’s outstanding public art program are greatly reduced by the substantial commitment of dedicated Commission members who give generously of their time. 

The following notes relate to the activities given in the Table and reflect the Commission’s priority:
Priority 1: Increase salaries of existing staff. Our two full-time professional staff members are, by several relevant measures, substantially under-compensated (please refer to Attachment A for explanation). We risk losing staff if salary levels are held to their current levels and we may have difficulty in attracting a qualified candidate to replace the Executive Director when she leaves Chapel Hill this summer unless we establish a market-competitive base salary. The proposed increase brings their compensation in line with current market rates for public art professionals, although substantially below that of town employees with comparable responsibilities.
Priority 2: Manage the Municipal Percent-for-Art program. The Commission is mandated to facilitate implementation of the municipal Percent-for-Art program, which is a core responsibility of the CHPAC Executive Director.
Priority 3: Implement the provisions of the Chapel Hill Public Art Contextual Plan if approved. The Commission is mandated to facilitate implementation of the Public Art Contextual Plan, which confirms Chapel Hill’s visionary approach to enhancing public enjoyment of the urban environment. 

Priority 4: Catalog and maintain the permanent public art collection: As a mandated role for the Commission for which there is no designated funding source, the collection is set to expand as the Percent-for-Art ordinance continues to be implemented.

Priority 5: Sustain the current public art programming. Our current programs (‘Sculpture Visions,’ ‘Artists at Work,’ ‘Community Art Project,’ and ‘Library and Town Hall Exhibitions’) reach substantial numbers of town residents and are well received. The cost of each program is shown in Attachment B. At lower budget levels, some current programs would need to be modified or terminated to find the funds for implementing the salary increases and mandated activities.

Priority 6: Develop public outreach and education: Increasing public outreach and education will encourage greater public understanding, appreciation and support of public art programming in Chapel Hill, enable a more effective assessment and response to citizens’ public art preferences and generate support for privately-funded projects the commission intends to implement.

Priority 7: Hire a half-time clerical assistant. A half-time assistant will relieve our two art professionals of routine clerical tasks, freeing more time for attention to substantive responsibilities.

Priority 8: Improving the scope and impact of current public art programs: At modest increases in funding, current programs can be significantly enhanced, reach greater numbers and have higher impact on the community. At high funding levels, new programs can be contemplated.
Table: Options for Public Art programming and management at various funding levels
	Activity
	Budget level

	
	$150,000
	$175,000
	$200,000
	$225,000
	$250,000

	1. Increase salaries for the two full-time professional staff 
	Possible
	Possible
	Possible 
	Possible
	Possible

	2. Manage the Municipal Percent-for-Art program (mandated)
	Possible
	Possible
	Possible
	Possible
	Possible

	3. Implement the Contextual Plan (mandated)
	Effective implementation in doubt unless other programs reduced or eliminated
	Effective implementation at risk
	Possible
	Possible
	Possible

	4. Catalog and maintain permanent collection (mandated)
	Current level sustained
	Current level sustained
	Current level sustained
	Sustained at increased level demanded by acquisitions from  percent for art, etc.
	Sustained at increased level demanded by acquisitions from  percent for art, etc.

	5. Sustain current programs:
Sculpture Visions

Community Art 

Artist at Work

Public Exhibitions
	Will need to modify, suspend or eliminate designated programs 

(see attachment B)
	Possible at current level, largely intact. Some adjustment may be needed, especially if public outreach is increased
	Possible
	Possible
	Possible 

	6. Develop public outreach and education program
	No expansion beyond current minimal levels
	Modest increase in activity possible if current programs are cut back
	Modest increase in activity possible
	Significant increase possible, reaching higher numbers of residents
	Significant increase, reaching higher numbers of residents and national forums

	7. Hire a half-time clerical assistant 
	Not possible
	Not possible
	Possible if other activities are curtailed
	Possible
	Possible

	8. Enhance scope and effectiveness of current programs
	Not possible
	Not possible
	Not possible
	Some enhancement possible, but not to all programs
	Significantly enhanced
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