The members of the Chapel Hill Public Arts Commission recognize that 2007-2008 will be a very challenging budget year for the Town of Chapel Hill.  We operate under no illusion about the primacy of public art; obviously it is but one of many municipal initiatives that must be subjected to close, constructively critical scrutiny as foundation for the responsible allocation of available Town resources.  To that end, we offer this catalogue of options the Town Council may wish to consider in evaluating our request for operating funds, with accompanying descriptions of the anticipated effects of various choices.

1. If the Town fully funds the operating budget request of $250,000, the following goals will be met:

a.
The first priority of the commission is allocation of $25,000 to essential increases in the salaries of our two full-time professional staff members who, by several relevant measures, are grossly under-compensated (please refer to Attachment A for explanation of our conclusion).  Aside from the compelling need to equitably compensate our incumbent employees, the urgency of this matter is intensified by the need to establish a market-competitive base salary as we undertake the search for an Executive Director to replace Kate Flory, who will leave Chapel Hill this summer.

b.
A salary of $20,000 will be allocated to hire a half-time clerical assistant to relieve our two principal administrators of routine office tasks and free more time for attention to substantive responsibilities.

c. The current range and variety of public art programming, e.g., “Sculpture Visions,” “Artists@Work,” “Community Art Project,” and “Library and Town Hall Exhibitions” can be sustained.

d. Plans for significantly increasing public outreach and education will be implemented, to encourage greater public understanding, appreciation and support of public art programming in Chapel Hill.  This enhanced communication with members of our community would establish a solid foundation for more effectively assessing and responding to citizens’ public art preferences and generating support for privately-funded projects the commission hopes to implement.

e. Anticipated new expenses, including needed improvements in current arts programs and implementation of various provisions of the Chapel Hill Public Art Contextual Plan, can be responsibly addressed.

2. With an appropriation of $225,000:

a.
The essential salary increases could be accomplished.

b.
A half-time clerical employee could be hired.

c.
The current level of public art programming could be sustained.

d. A significant increase in public outreach and education could be funded.

e. However, it would be difficult to implement needed improvements in programming and reliably address the costs of implementing the new responsibilities contemplated by key provisions of the Contextual Plan.

3. With an appropriation of $200,000:

a. 
The essential salary increases could be accomplished.

b.
The current level of public art programming could be sustained.

c.
It would be necessary for the commission to reevaluate the relative merits of (1) hiring a half-time clerical employee or (2) expanding promotion and education efforts; it would not be possible to do both.

d. No improvements in current public art programming would be feasible and meeting the additional costs of implementing provisions of the Contextual Plan would be difficult.
4. With an appropriation of $175,000:

a.
The essential salary increases could be accomplished.

b.
The current level of public art programming could be sustained largely intact.

c.
A half-time clerical employee could not be hired.

d. Expansion of outreach and education would have to be eliminated.

e. No improvements in current public art programming would be possible and effective implementation of the Contextual Plan would be jeopardized.

5. With an appropriation at the current level of $150,000:

a.
The essential salary increases would be implemented.

b.
However, to fund the salary increases it would be necessary to reduce public art programming, by eliminating, suspending or modifying designated programs.  In advance planning for the possibility of that exigency, we have calculated the cost of each current program, as the basis for decisions needed to generate funds for implementing the salary increases (please refer to Attachment B).
c.
In order to avoid utterly decimating public art programming, we could not (1) hire a half-time clerical employee, (2) expand public outreach and education, or (3) improve current programs and reliably address the costs of implementing the Contextual Plan.

