From: "Jeff Cohen" <jeffreylcohen@mindspring.com>

To: "Debbie Hepp" <ballyhoo@mindspring.com>; "Janet Kagan" <jkagan@nc.rr.com>; "Richard Robinson" <rhrjr@webtv.net>; "Jennifer Horney" <jen.horney@unc.edu>; <swright@townofchapelhill.org>

Sent: Friday, April 07, 2006 10:41 AM

Subject: Streetscape

Janet:

Before you make a presentation to Town Council about Streetscape, the CHPAC needs to be on board with any request. I had asked to see a draft of something before presentation, which needs to at least be run by the Executive Committee, and probably the full commission.

Thanks,

Jeff

-----------------------------------------------------

From: "Janet Kagan" <jkagan@nc.rr.com>

Date: April 7, 2006 11:02:21 AM EDT

To: "Jeff Cohen" <jeffreylcohen@mindspring.com>, "Debbie Hepp" <ballyhoo@mindspring.com>, "Richard Robinson" <rhrjr@webtv.net>, "Jennifer Horney" <jen.horney@unc.edu>, <swright@townofchapelhill.org>

Subject: Streetscape

Hello, Everyone

 
No problem about providing you with the petition, which endorses the recommendation of the Streetscape Committee that design professionals direct any planning effort.  The language reflects our conversation at our first "vision-identity" meeting, and asks that the Council and the Manager fully and substantially engage the CHPAC in the next iteration of streetscape planning.  I hope this would mean that we could lead designer-artist selection for Streetscape for both Franklin and Rosemary Streets.  Our experience working on the Downtown Initiative makes us an ideal candidate.

Furthermore, this view is supported by the leaders of the Streetscape Committee, members of the Council, and the Percent for Art Committee, which met last night.

 
Later today I will send to you a revised draft for review and comment.

 
Janet

 
PS: I think we need more CHPAC mid-month meetings to keep up with the work! 
-----------------------------------------------------

From: "Janet Kagan" <jkagan@nc.rr.com>

Date: April 9, 2006 1:26:13 PM EDT

To: <chpac-staff@lists.ibiblio.org>

Subject: [Chpac-staff] Streetscape Petition

Hello, CHPAC

 
As you may recall, the Town Council received and referred to the Town Manager a report from the Streetscape Committee; Debbie and Erica represented the CHPAC at these meetings.  Since their report was issued last month, 
 
7a-Accepted a Report from Streetscape Master Plan Review Committee. 
7b-Adopted a resolution- Streetscape Master Plan – Interim Report (R-6)

 
there has been much discussion about the need to identify and commission a professional design team (urban planner, landscape architect, public artist, etc) to masterplan both Franklin and Rosemary Streets.  The Town has approximately $500,000 to spend on streetscape between now and November 2006, and almost $2 million in bonds that need to spent by 2010.  These funds are eligible for percent for art projects.

 
In conversations with other participants on the Streetscape Committee, great interest has been expressed in having the CHPAC take a leadership role in the design of streetscape.  This perception is because we are charged with "advising the Town on all art related matters" and because we are one of the only Town agencies qualified to make decisions in this realm.  On Thursday 6 April, the Percent for Art committee also endorsed this opportunity. 
 
I have been asked to petition the Town Council to formally engage the CHPAC in their future planning of streetscape with attention to design and art.  Please find attached a working draft of the petition.

 
Warm wishes

 
Janet

-----------------------------------------------------

From: "Emily Cameron" <ecameron@townofchapelhill.org>

Date: April 11, 2006 12:33:17 PM EDT

To: "George J Cianciolo" <cianc002@mc.duke.edu>, "Liz Parham" <Liz.Parham@chapelhilldowntownpartnership.com>, "Debbie Hepp" <ballyhoo@mindspring.com>, <bdecker@fmrealty.com>, "Wendy Sarratt" <wendy.sarratt@mindspring.com>, "Scott Nielson" <garden-gate@earthlink.net>, <whit105@aol.com>, <tjensen@email.unc.edu>, "Matt Hapgood" <matt.hapgood@alumni.duke.edu>, "Eleanor Howe" <ejhowe2@mindspring.com>, "tom tucker" <tucker@openview-asic.com>, "Jason Jolley" <jjolley@carolinachamber.org>, "Bernadette\(Be'\)Keefe" <BernadetteKeefe05@nc.rr.com>, "Pat Evans" <patevans@bellsouth.net>

Cc: "Curtis Brooks" <cbrooks@townofchapelhill.org>, "Bill Letteri" <bletteri@townofchapelhill.org>, "Chris Berndt" <cberndt@townofchapelhill.org>, "Aaron Nelson" <anelson@carolinachamber.org>, "Amy Harvey" <aharvey@townofchapelhill.org>, "Carol Abernethy" <cabernethy@townofchapelhill.org>, "Steve Wright" <swright@townofchapelhill.org>, <scottradway@mac.com>, "Catherine Lazorko" <clazorko@townofchapelhill.org>

Subject: SMPRC meeting

 
Good afternoon, 

  

Attached is the tentative agenda for the meeting of the Streetscape Master Plan Review Committee on Thursday, April 13, at 5:30 in the Second Floor Training Room at Town Hall. 

  

We propose to update the Committee on 

  

1)   The status of the Town Manager’s response to the SMPRC Interim report submitted to the Town Council on 3/6/06 (see a. Report from Streetscape Master Plan Review Committee and b. Streetscape Master Plan – Interim Report for the items that went to Council on 3/6). 

  

2)   A Petition submitted to the Town Council on 3/27/06 by Joe Capowski in the form of a PowerPoint presentation that can be accessed at *Petition for more Creative Street Lighting Downtown; and 

  

3)   A Petition submitted by Janet Kagan of the Public Arts Commission proposing that the CHPAC be responsible for coordinating the preparation of a new downtown Streetscape Master Plan (see attached petition). 

  

We’ll look forward to seeing you on Thursday. 

  

Emily Cameron, ASLA 

Landscape Architect 

Town of Chapel Hill 

Public Works Department 

(919) 968-2800 x 128 

-----------------------------------------------------

From: Debbie Hepp [mailto:ballyhoo@mindspring.com]

Sent: Wednesday, April 12, 2006 2:15 PM

To: Jeff Cohen; Steve Wright

Subject: Fwd: SMPRC meeting

 
Jeff & Steve,

 
I'm planning to attend what will hopefully be the final Streetscape committee meeting tomorrow. I saw the exchange with Janet, but was surprised that the petition was sent to Streetscape folks before the executive committee meeting. Can one of you brief me on events that came in between the emails?

 
Also, for what it's worth, I'm willing to participate in the urban planner selection process if it comes to that.

-----------------------------------------------------

From: "Steve Wright" <swright@townofchapelhill.org>

Date: April 12, 2006 4:25:32 PM EDT

To: "Debbie Hepp" <ballyhoo@mindspring.com>

Cc: <jeffreylcohen@mindspring.com>, <jen.horney@unc.edu>, "Richard Robinson" <rhrjr@webtv.net>

Subject: streetscapes petition

Hi Debbie, Executive Committee,

 
My short reply to Debbie’s query below is that perhaps the Streetscapes committee received Janet’s petition after she presented it to Council Monday night, as it then became public record and was distributed to Streetscapes Tuesday?  Or maybe she emailed it to them some time earlier, but I have no copy of this.

 
For some background, my understanding is that this Streetscapes petition came out of the Thursday April 6th Percent for Art committee meeting.  Janet then sent an email to the Executive Committee Friday the 7th stating that she would send a petition draft to the EC, in response to Jeff’s request that the EC and probably the CHPAC would need to be on board before any presentation to Council.  She sent the draft to all CHPAC Sunday night, asking for input.  Monday I know Haig and I gave Janet feedback (which for my part was prompted by her phone call / direct request.  I cc:ed Jeff this).  She was concerned by a lack of CHPAC response to the petition draft, to which I replied it was only 10am on a Monday and most people have probably not read their emails yet.  Janet then presented the petition that night to Council.  I attended the Council meeting to hear Council’s discussion on the resolution to make CHPAC the reviewer of all arts requests (this was slated for later in the meeting).  I arrived as early as I could due to childcare, probably around 7:15.  So I missed Janet’s petition, but stayed until 9:30 to hear the resolution discussion (which council “passed on” – did not adopt – by the way).

 
Tuesday I asked Janet about this Thursday April 13th Streetscapes meeting on Tuesday to which she replied,

 
“Hello, Steve

 
I did hear about this meeting from the Committee.  We agreed that it was unnecessary for the CHPAC to attend until the Manager officially responds to the Committee Report of 6 March 2006, which he has yet to do.

 
Thanks though for forwarding it!

 
Janet”

 
So it appears she is not going to this Thursday’s Streetscapes meeting.  Who “we” is that agreed, I’m not sure.  We can talk more about this tomorrow if you like.

 
-Steve

-----------------------------------------------------

From: "Emily Cameron" <ecameron@townofchapelhill.org>

Date: April 18, 2006 3:29:38 PM EDT

To: "George J Cianciolo" <cianc002@mc.duke.edu>, "Liz Parham" <Liz.Parham@chapelhilldowntownpartnership.com>, <hillcc@nc.rr.com>, "tom tucker" <tucker@openview-asic.com>, "Debbie Hepp" <ballyhoo@mindspring.com>, "Scott Nielson" <garden-gate@earthlink.net>, <bdecker@fmrealty.com>, "Wendy Sarratt" <wendy.sarratt@mindspring.com>, <whit105@aol.com>, <tjensen@email.unc.edu>, "Matt Hapgood" <matt.hapgood@alumni.duke.edu>, "Eleanor Howe" <ejhowe2@mindspring.com>, "Jason Jolley" <jjolley@carolinachamber.org>, "Bernadette\(Be'\)Keefe" <BernadetteKeefe05@nc.rr.com>, "Pat Evans" <patevans@bellsouth.net>

Cc: "erica rothman" <erothman@mindspring.com>, "Aaron Nelson" <anelson@carolinachamber.org>, <scottradway@mac.com>

Subject: SMPRC quick report

Attached is the quick report for last week’s meeting of the Streetscape Master Plan Review Committee.

 
The next meeting of the SMPRC will be on Thursday, May 4, at 5:30 in the second floor training room at Town Hall.

 
Emily Cameron, ASLA

Landscape Architect

Town of Chapel Hill

Public Works Department

(919) 968-2800 x 128

-----------------------------------------------------

From: "Janet Kagan" <jkagan@nc.rr.com>

Date: April 20, 2006 10:21:27 PM EDT

To: <ballyhoo@mindspring.com>

Subject: Streetscape

Debbie

 
I have a question: why would you say to the Streetscape Masterplan Review Committee on 13 April that the petition delivered to the Town Council regarding the design of Streetscape was not endorsed by the Executive Committee of the CHPAC when on 9 April I sent it to the entire CHPAC and incorporated everyone's thoughts and comments?  I am curious as to who exactly is charged with establishing policy for the Commission. 
 
Janet

-----------------------------------------------------

From: "Steve Wright" <swright@townofchapelhill.org>

Date: April 21, 2006 1:58:49 PM EDT

To: "Debbie Hepp" <ballyhoo@mindspring.com>, "Jeff Cohen" <jeffreylcohen@mindspring.com>, "richard Robinson" <rhrjr@webtv.net>, "jen Horney" <jen.horney@unc.edu>

Cc: "erica rothman" <erothman@mindspring.com>

Subject: RE: Streetscape

Hello Debbie, Jeff, Dick, Jen, Erica,

 
Janet phoned me at 11am about this matter.  I recommended she take no further action regarding Streetscapes until she has spoken with CHPAC and/or the Executive Committee.  Feel free to call as I am in the office today until 5pm.

 
-Steve

 -----------------------------------------------------

From: rhrjr@webtv.net (Richard Robinson)

Date: April 21, 2006 5:23:58 PM EDT

To: jkagan@nc.rr.com, jeffreylcohen@mindspring.com, ballyhoo@mindspring.com, rhrjr@webtv.net

Subject: Streetscape petition

Janet,

I have been copied on your exchange of e-mail messages with Debbie Hepp. I provide this clarification of the situation.

Only Debbie and I were able to attend the executive committee meeting of April 13.  As is typical, we spent most of our time reviewing the draft agenda prepared by Steve for the April 19 commission meeting.   In addition, we were presented with the rare instance of an urgent question that appeared to warrant interim action by the executive committee: Your presentation of a petition to the Town Council on April 10, purporting to speak on behalf of the Commission in requesting extensive Commission authority and responsibility for a major new area of Commission activity.

Since this was a matter that had not been the subject of full Commission discussion and decision, yours was an unauthorized transmission that violated the express provisions of Sections B.1., B.2.b., and B.3. of the Commission policies adopted in August 2005.

Debbie and I concluded that because the Streetscape Commission (of which she is a member) was schedued to meet that evening, it was appropriate to inform the members of that commission that yours was not an authorized communication to the Town Council.  That was duly accomplished.

We had planned to raise this question about your violation of Commission policies and procedures at the meeting of April19, but the extended discussion of the draft contextual plan precluded that opportunity.  The matter will be addressed at the next mothly meeting of the Commission. Any further consideration of this problem should be deferred until the Commission meets.

-----------------------------------------------------

From: "Janet Kagan" <jkagan@nc.rr.com>

Date: April 22, 2006 8:01:43 AM EDT

To: "Richard Robinson" <rhrjr@webtv.net>, <jeffreylcohen@mindspring.com>, <ballyhoo@mindspring.com>

Subject: Streetscape

Dick, Jeff, and Debbie

 
I have received your email regarding the Streetscape petition, and I am deeply troubled by the situation and its implications.  That said, I am confident that our overarching allegiance to the goal of enhancing our community with the work of public artists will allow us to find an acceptable solution.

 
I hope that the problem can be summarized this way: on 9 April, I emailed a draft of a petition regarding Streetscape to the entire CHPAC.  I regret that I no longer have this correspondence, but I did make all of the suggested changes that I received.  Given that there were neither substantive changes nor any expressions of reservation, I took this as implicit approval of the proposal.  In retrospect, this was obviously a mistake, and I sincerely regret that I did not seek a formal authorizing vote from the CHPAC.  However, I had been asked to bring a proposal to the Council before the Town Manager issued his recommendation on the Streetscape Master Plan Review Committee Report.  Moreover, the Percent for Art Committee had previously discussed this matter as an agenda item on 6 April as well as on other occasions in the context of the Downtown Initiative.  The role of the CHPAC in the development of Streetscape was also considered by seven members of the Board on 15 March.   
 
I sincerely apologize to the Executive Committee for this error in judgment, and I will repeat this apology to the entire CHPAC.

 
To move forward, I would suggest that this proposal be placed on the May CHPAC agenda for discussion and a vote.  If it is approved, I have learned a valuable lesson.  If the proposal is not approved, I will write to the Town Council and officially resend my petition.

 
Very best

 Janet

-----------------------------------------------------

From: "Emily Cameron" <ecameron@townofchapelhill.org>

Date: April 24, 2006 2:16:07 PM EDT

To: "George J Cianciolo" <cianc002@mc.duke.edu>

Cc: "Debbie Hepp" <ballyhoo@mindspring.com>, "Steve Wright" <swright@townofchapelhill.org>, "Curtis Brooks" <cbrooks@townofchapelhill.org>

Subject: CHPAC and Streetscape

Good afternoon, George—

 
We have received the following copy of an email from Janet Kagan to the Mayor and Council regarding the petition she presented to them on April 10. In response to the SMPRC quick report, Janet has indicated that her petition “had been reviewed by the entire CHPAC” and that she included all of their comments in the petition.

 
It seems we need to now seek clarification from the Chair of the Public Arts Commission to eliminate any confusion about where the CHPAC stands on the proposal of their having an oversight role in any future Streetscape master plan process. Curtis and I thought that communication might work best from Chair to Chair.

 
I have copied Debbie Hepp and the CHPAC staff, Steve Wright, on this email and perhaps they will have light to shed on whether the petition in question had full CHPAC support or not.

 
I believe Jeff Cohen is the Chair of CHPAC and can be reached at jeffreylcohen@mindspring.com. Maybe Steve or Debbie could provide Jeff’s phone number, if that’s appropriate.

 
Please keep us posted on the outcome.

 
Thanks,

Emily

 -----------------------------------------------------

From: Curtis Brooks 

Sent: Monday, April 24, 2006 1:45 PM

To: Emily Cameron

Subject: FW: Streetscape Master Plan Review Committee Report

 
Emily,

 
Perhaps we need to seek clarification from Debbie.

 
Curtis

 -----------------------------------------------------

From: Cal Horton 

Sent: Monday, April 24, 2006 11:09 AM

To: Curtis Brooks

Subject: FW: Streetscape Master Plan Review Committee Report

 
************************************ 

W. Calvin Horton 

Town Manager 

405 Martin Luther King Jr. Blvd. 

Chapel Hill, North Carolina 27514 

919-968-2744 Office 

919-967-2626 Home 

919-969-2063 FAX 

www.townofchapelhill.org 

calhorton@townofchapelhill.org 

-----------------------------------------------------

From: Janet Kagan [mailto:jkagan@nc.rr.com]

Sent: Friday, April 21, 2006 3:35 PM

To: Cal Horton

Cc: fourseasons709@aol.com; hillcc@nc.rr.com; ed.harrison@mindspring.com; windsorcircle@mindspring.com; laurineasthom@hotmail.com; mark@cdpl.org; sally@ibiblio.org; Kevin Foy; billstrom@nc.rr.com

Subject: Streetscape Master Plan Review Committee Report

 
Mr Manager and Members of the Town Council

 
In a memorandum of 17 April that summarizes the Streetscape Master Plan Review Committee meeting of 13 April, I would like to correct a fact this is cited regarding the Public Arts Commission.  The petition that I presented to the Town Council had been reviewed by the entire CHPAC prior to submitting it to the Town.  All comments and suggestions from members of the CHPAC were included in this petition.  
 
As an arts professional familiar with similar projects across the country, I would encourage the Town to think about the design of our urban environment and elevate our consideration of this dimension of "quality of life in Chapel Hill" as you so expertly did by engaging Dean Marvin Malecha in the design process for the redevelopment of Lot 5 and the Wallace Deck.  Without this level of professional design expertise, the quality of our visual experience of Chapel Hill will not generate important and positive expectations about downtown and the pedestrian experience that all of us value and desire.  I hope that you will give additional consideration to the vital role of urban planners, landscape architects, and artists in the design of Streetscape.

Most sincerely

 
Janet Kagan

-----------------------------------------------------

From: George J Cianciolo <cianc002@mc.duke.edu>

Date: April 24, 2006 2:41:52 PM EDT

To: jeffreylcohen@mindspring.com

Cc: "Debbie Hepp" <ballyhoo@mindspring.com>, "Emily Cameron" <ecameron@townofchapelhill.org>, "Curtis Brooks" <cbrooks@townofchapelhill.org>

Subject: Question concerning CHPAC's position on Janet Kagan's petition to Town Council

Jeff, 

It is my understanding that you are the Chair of the Chapel Hill Public Arts Commission (CHPAC).  I am currently the Chair of the Streetscape Master Plan Review Committee (SMPRC).  At its April 10th meeting the Chapel Hill Town Council was presented a petition by Janet Kagan suggesting that the CHPAC be given the responsibility for the design and execution of a new Streetscape Master Plan.  In that petition Janet indicated that her petition had been reviewed by the entire CHPAC and its comments included.  At a subsequent meeting (April 13th) of the SMPRC, Debbie Hepp, one of the CHPAC's representatives to the SMPRC and, I understand, a member of the Executive Committee of the CHPAC, stated that the Executive Committee had met that day and did not endorse the petition put forward by Janet. 

Can you please clarify for me what the CHPAC's official position is regarding this petition.  The Town Staff and the SMPRC are trying to prepare their responses to this position and the Staff especially would like to know where the CHPAC officially stands.  Any clarification you might provide will be greatly appreciated.  If you would like to talk to me regarding this issue I can be reached at 9-9-684-8131 (office) or 919-824-1003 (cell).  Thanks. 

Best wishes, 

George Cianciolo

-----------------------------------------------------

From: Jeff Cohen <jeffreylcohen@mindspring.com>

Date: April 24, 2006 4:50:01 PM EDT

To: George J Cianciolo <cianc002@mc.duke.edu>

Cc: Debbie Hepp <ballyhoo@mindspring.com>,  Emily Cameron <ecameron@townofchapelhill.org>,  Curtis Brooks <cbrooks@townofchapelhill.org>

Subject: Re: Question concerning CHPAC's position on Janet Kagan's petition to Town Council

Reply-To: Jeff Cohen <jeffreylcohen@mindspring.com>

George:

Apparently there was some confusion regarding this petition. It had not been reviewed, nor approved before it was presented to Council. It was circulated to the CHPAC via email for comments, but we never discussed it nor voted on it. We plan to address it at our next monthly meeting in May.

Thanks,

Jeff

