CHAPEL HILL PUBLIC ART CONTEXTUAL PLAN 

STEERING COMMITTEE MEETING

April 25, 2006

SUMMARY

Facilitated by consultant Gail Goldman, the Public Art Contextual Plan Steering Committee met on April 25, 2006 at 5:00 p.m. in Town Hall to review the content of the first draft of the Contextual Plan.  A revised Table of Contents reflecting input from the CHPAC meeting on April 24, 2006 formed the basis of the discussion.  The Table of Contents included revised Contextual Plan objectives and strategies; an updated copy is attached.  

In Attendance:
· Mark Kleinschmidt, Town Council

· Jeffrey Cohen, Chapel Hill Public Arts Commission (CHPAC)

· Janet Kagan, Public Arts Commission Contextual Plan Chair

· Jim Hirschfield, Public Artist

· Jeffrey York, North Carolina Arts Council

· Scott Radway, Community Design Commission

· Robert Broad, Parks and Recreation Commission

· Geroge Cianciolo, Planning Board

· Gary Barnes, Transportation Board

· Haig Khachatoorian, CHPAC

Private Sector Percent for Art

Issues related to the private sector percent for art dominated the discussion, including the following:
· Concern was expressed that developers may become discouraged from doing business with the Town if a percent for art is applied to private sector building projects. 

· It was suggested that Chapel Hill residents would be receptive to providing funding for public art through approval of new bond measures and an increase in property tax.

· Conversely, the degree of knowledge and level of support for public art in Chapel Hill by residents was determined to be low.
Additional statistical information is needed to help determine the appropriate percent set-aside for public art in private development.  Some raised concern that 2% was too high and 1% too low.  For further consideration, it was suggested that the following supplemental information be provided in the Contextual Plan:
· Document existing percent for art requirements in other cities throughout the United States, recognizing the new norm of 2% that is emerging.

· Prepare a sample budget projecting funds for public art that would be generated from private development.  

Note:  It was suggested that a similar sample budget be prepared to support the increase in the public sector percent for art which is currently at 1%.

· Consider incentives for private developers to comply with a percent for art policy.

· Review of building project exemptions to include the removal of hospitals and public schools from the list with a cautionary note that too many exemptions can undermine the purpose of a public art in private development policy.
National Context
Articulate the fact that the Contextual Plan is the first time in the United States that public art has been integrated as a fundamental component of a comprehensive planning document.  As described by Jeff York, in addition to setting a national precedent, the Contextual Plan is also an important model for all North Carolina communities.
Public Education

The need for a proactive public relations and education campaign prior to the release of the Contextual Plan was identified as a priority.  Developing a strategic communications program is regarded as a critical tool for building support and encouraging residents to advocate in favor of the Contextual Plan to Town Council.
Illustrative Map

Scott Simmons was praised highly for his work in mapping overlapping project areas within Town planning documents.  For greater clarity in recognizing the goals of the Contextual Plan at a glance, the following was recommended:
· Graphically redesign the map to highlight public art project opportunities

· Use one symbol to identify existing Town public art to better illustrate the distinction between current and future opportunities. 
· Emphasize the nodes by removing the streets and making the corridors less dominant
General 

Increasing general support for the arts in Chapel Hill was discussed external to the purpose of the Contextual Plan.  There was interest expressed in expanding public arts programming to include performance venues, poetry on buses, and band and orchestra.  Establishing dedicated funding from the Town General Fund for the CHPAC was identified as a potential resource for realizing additional growth of the arts in Chapel Hill.
Submitted by Gail M. Goldman

May 1, 2006

