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January 17-20, 2006
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OVERVIEW

Consultant Gail Goldman conducted the first site visit for the Chapel Hill Civic and Public Art Contextual Plan (Contextual Plan) on January 17-20, 2006.   Coordinated by the Chapel Hill Public Arts Commission (CHPAC), meetings were held with the Town of Chapel Hill Town Manager and with representatives of the Town Planning, Parks and Recreation, Engineering, Public Works and Finance departments.  Staff from the Orange County Water and Sewer Authority, Downtown Partnership, and EmPOWERment, Inc. also met with Gail.  Special sessions were held with the Civic and Public Art Contextual Plan Steering Committee (Steering Committee) and the Town Council, as well as an interview with a prominent member of the architecture community.  In addition, extensive tours of Chapel Hill were conducted.  Please refer to pages 5-6 for a complete list of participants.

Receptivity to the Contextual Plan is overwhelmingly positive.  It is obvious that the Public Arts Commission has done an exceptional job in defining the values and vision for integrating public art into the community.  “Public art for the public good” was a recurring theme among those interviewed, including the acknowledgment of the power of public art to “create new and special places”.   Among other attributes, public art is viewed as a catalyst for the following:

· Defining Chapel Hill as a forward, progressive town

· Enlivening the visual environment

· Expressing citizen values

· Building the public’s expectation for exceptional quality

· Invigorating Downtown-
· Boosting the creativity of Capital Improvement Project (CIP) design teams

DEVELOPING THE CONTEXTUAL PLAN

Sound advice was proffered on how best to develop the Contextual Plan to maximize the probability for successful adoption and implementation.  Suggestions included:

· Format the Contextual Plan to be analogous to that of the Comprehensive Plan by identifying Key Themes, Key Goals, and Action Plan Objectives

· Formulate the Contextual Plan as an appendix to the Comprehensive Plan, identifying budgeting mechanisms

· Identify three to four key goals that the community can understand

· Make the Contextual Plan easy to implement

· 
· Incorporate an educational component in the Contextual Plan

· Define a minimum funding threshold as the prototype

· Look for creative opportunities to expand the public art funding source

· Include review by the Engineering Department as part of the artwork approval process

PUBLIC ART PROJECT CONSIDERATIONS

Throughout the discussions, a number of potential projects and project sites were mentioned.  These are not definitive, but illustrate the breadth of opportunity for public art to be integrated into basic Town improvements.  It was agreed that avoiding projects that might place public art in competition with  other needed funds and projects was an  important consideration.

For downtown, public art can be a tool to create an ambiance that will attract and keep people in the area.  Neighborhood initiatives need to focus on pedestrian corridors, public transit, redevelopment and other areas where there is a density of population.  Enhancing connectivity by utilizing greenways for public art is also a priority.   The following project considerations are of primary importance:

· Entryways 

· Streetscapes

· Building facades

· Greenways

· Bicycle trails

Public art can help shape aspects of a site or building, creating a special identity for structures such as bus shelters and parking garages.   It can become integral to the infrastructure and function as lighting, tree grates, sewer covers, and drinking water fountains.  

Current and planned development and redevelopment initiatives were identified for their predisposition toward the inclusion of public art:

· Long Range Transit Plan

· Land Use Management Ordinance

· Design Manual

· Sign Ordinance

· Horace Williams Tract

· Affordable Housing

· Downtown Master Plan

· West End Master Plan (being developed by West End Collaborative)

PUBLIC ART POLICY FOR PRIVATE DEVELOPMENT
In every discussion, developing a Public Art Policy for private development was raised as a viable approach to implementing the goals of the Contextual Plan.  Public art is most effectively triggered at the concept planning stage, integral to a developer's land use proposal and prior to issuance of a special use permit.   It is important that the developer be required to think about and embed public art into each project.  The option for developers to pay a reduced fee in lieu of providing public art at the development site was not considered appropriate.

It was further recommended that the Public Arts Commission provide resources and services in the selection of artists and artwork.  Among other options, the developer could contract with the Public Arts Commission to develop a concept plan, oversee the artist and artwork selection process, and provide public art project management.

ORANGE COUNTY WATER AND SEWER AUTHORITY (OWASA)
OWASA is an important partner with the Town of Chapel Hill, working closely together in new development projects to assure adherence to OWASA standards.  In addition to providing water and sewer services to the residents of Chapel Hill, OWASA conducts an extensive education program in Chapel Hill schools on water use and conservation.

OWASA has an extensive list of capital projects.  The staff is interested in having the Public Arts Commission review OWASA's  Fifteen Year CIP Plan to help identify opportunities for public art projects.  In this way, the Public Arts Commission can exercise its broader perspective and expertise to act as a catalyst for partnership opportunities with OWASA.
UNIVERSITY OF NORTH CAROLINA (UNC)
The extensive talent available on the UNC campus is universally recognized and highly regarded.  As important partners with the Town in the redevelopment of shared transitional boundaries, special invitations will be extended to UNC to attend the public forums on the Contextual Plan.

GETTING THINGS DONE

The first site visit generated exciting ideas for ways to realize the goals of the Contextual Plan effort.  The following key topics are open for discussion:

· Establish the CHPAC as the regulatory and administrative body for public art on Town property and in private development.

· Require a percent-for-art in all private development projects.

· Appoint a CHPAC liaison to the Planning Board and Community Design Commission.

· Significantly increase the CHPAC base budget with a special line item for non-CIP public art projects throughout downtown and neighborhoods.
· Initiate reciprocal relationships between the Town and Orange County, UNC, and Carrboro for public art projects on shared borders.

NEXT STEPS

Gail Goldman will outline the content of the Contextual Plan and begin drafting recommendations for CHPAC review.  Updates on the Contextual Plan will be provided to the Town Council and Steering Committee during the second site visit.

Week of March 20, 2006
Gail will make the second visit to Chapel Hill to meet with Jeffrey York of the North Carolina Arts Council, CHPAC, and the Steering Committee to review the first working draft of the Public Art Contextual Plan.  She will meet with Town Attorney Ralph Karpinos, mapping specialist Scott Simmons of the Town Planning Department and others, as appropriate.  In addition, she will further research greenways, trails, and the transit system.  
Week of April 23, 2006
Gail will make the third visit to Chapel Hill to review the final draft of the Public Art Contextual Plan with CHPAC, Town Council, and Steering Committee, and to work with Scott Simmons to review mapping progress of the Plan.
May 12, 2006
Gail will submit the proposed  Contextual Plan for inclusion in the Council packet for the May 22 Town Council meeting.
May 22, 2006
Gail will make the fourth trip to Chapel Hill to present the proposed  Civic and Public Art Contextual Plan at the May 22 Town Council Business Meeting.
Submitted by Gail Goldman
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