Chapel Hill Public Arts Commission

Annual Retreat
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Notes
Envision the Future
What do you want the Chapel Hill Public Arts Commission to look like in 3 to 5 years?
· Increased integration into lives of citizens / awareness in the community – Erica
· A growing organization as recognized by the average Chapel Hill citizen – Debbie
· Lead Chapel Hill to a national reputation in public art – Lowell
· Independent, flourishing, encouraging creativity everywhere – Andi
· More widely known; seen as a local authority; partner w/ University; not too broad a scope – Jen
· Ven Diagram:  “Public”, “Sponsors”, and “Arts Community” as 3 circles, with CHPAC at middle – Haig
· Pie chart divided into thirds:  Community Focus (Artists@Work, Community Art Project), Town Focus (collections, % for Art), Artist Focus (exhibitions, SculptureVisions) – Pam
· Strong support of non-Town public art initiatives – Jeff
· Bigger & better / more diversity in commission membership – Louise
· Budget of $500,000, three full-time staff members, > 50% of funds from outside sources, permanent programs, larger office space – Elizabeth
· % for Art & Cultural Arts, five staff, gallery/exhibition space, national recognition – Janet
· CHPAC will have office/performance/gallery space on Franklin or Rosemary – Steve
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Themes

Difference between growth and depth
· Define the growth we want

· Strategic

· Refinement

· Organic

Energy / internal support is finite

· How do we want to spend it?

· Realistic

Vision for arts in community

· Expectation from the citizenry

· How do we serve residents

· Avant-garde, average person

· Glue / Synergy holds constituencies together

· Art is an essential part of life
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Next Steps

Andi – 

give a party

Debbie - 
call a meeting of Communications Committee to start on corporate identity

Jeff-

Vision Committee

Pam-

effort to document education
Elizabeth-
role in procedure writing for outside requests

Erica-

encourage interpersonal communication

Haig-

attend Communications meeting

Janet-

host Vision meeting

Steve-

coordinate Vision meeting

Jen-

make Outside Requests procedures meeting happen

Lowell-

continue to be a clear contrarian

