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Mulberry Tree Consulting
509 Lonebrook Drive ( Chapel Hill, NC  27516

 (919) 593-3958 and (919) 801-4748

info@mulberrytreeconsulting.com
www.mulberrytreeconsulting.com

Chapel Hill Public Arts Commission

Annual Retreat

February 18, 2006

10:00 am - 3:00 pm 

Objectives

As a result of this retreat, Commissioners will:

· Identify CHPAC past, present and future roles

· Examine existing external partnerships and create a framework for future partnerships 

· Prioritize strategic initiatives
· Build internal relationships 

Agenda

Welcome – Jeff Cohen

Introduction 

· Opening exercise

· Review agenda and objectives

· Role and expectations of MTC facilitators

· Ground rules
Envision the future

Explore and evaluate past and current roles and partnerships 

Identify and prioritize strategic initiatives

Create plans for prioritized initiatives

Determine next steps

Evaluate and conclude retreat  
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