COMMITTEE REPORT

Committee name: Executive Committee

Date submitted: 1/6/06

Highlights for the upcoming month: Contextual Plan Consultant Meeting 1/17

Last meeting date: 1/5/06

Attendees: Jeff, Debbie, Kate

Summary of discussion(s): 

Budget: Reviewed revised budget and began planning process for 06-07 Budget

Retreat: Finalized Retreat Time and Date, 2/18

Contextual Plan: The Contextual Plan consultant Gail Goldman will be visiting Chapel Hill January 16-20.  During this visit she will be meeting with a variety of people, including a steering committee made up of representatives from seven of the Town’s boards and commissions, a number of senior Town staff members, and members of Town Council.
Kate’s Maternity Leave: Discussed issues and options for staff and program coverage during Kate’s leave. Details to be distributed to Commission at a later date once they are finalized.

Action items for full commission to consider: None

Future action items: 

Next meeting scheduled: 2/2/06

Submitted by: Jeff Cohen

