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Mulberry Tree Consulting

Chapel Hill Public Arts Commission Board Retreat

January 8, 2005

Next Steps: Programs

	WHAT

Recommendations
	HOW
	WHO
	WHEN

All dates 2005

	Create guidelines for artists’ submissions
	1. Find examples of what other organizations do

2. Write guidelines
	Betsy

Anita, Kate, Susan, Dick
	1-10

Completed by

4-1

	Look into new exhibition venues and community building activities
	1. Hold a discussion to brainstorm ideas

2. Investigate parking lot gallery space
	Colleen, Erica, Dick, Anita

Kate to confirm date

Janet
	1st week in February 

May 

	Coordinate Larry Kirkland’s next visit
	-presentation to Town Council

-build in time with Commission

-manager’s office/ community outreach
	Janet
	Mid-late February

	Talk about missions statement and how programs relate to mission (program examination)
	Special meeting where all Commission members are invited
	Kate will coordinate time
	Before February Commission meeting

	De-accessioning maintenance
	Meeting to set up next steps
	Kate, Anita, Betsy, Colleen
	2nd week in February at Library

	% for Art fact sheet and brochure
	1. Share brochure with full Commission

2. Fact sheet produced
	Janet will bring brochure

Janet
	1-12

Fact sheet to committee in 10 days


Next Steps: Structure

	WHAT

Recommendations
	HOW
	WHO
	WHEN

All dates 2005

	Create draft version of organizational structure presented at retreat
	Create draft
	Jen
	2-1

	Build in structure for updates in board meeting
	Add to agenda; inform all who will participate
	Kate
	1-12

	Update timeline of Commission highlights presented at retreat
	Comments given to Kate

Kate will revise
	Kate
	Comments by 1-10

	Clearly define roles and process
	Discussion among Commission members
	Jeff and Kate will put on agenda and lead
	February Commission meeting

	Update committee lists
	
	Kate
	

	Increase visibility of  Commission
	1. Weave into the work that’s being done

2. Communications committee devises a list for ways to get name out to public


	Debbie takes lead with Communications committee
	February meeting

	Consider how to involve more diverse representation of the public in the Commission’s work
	Have a discussion
	Erica and Jeff
	


