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DRAFT

Request for Proposal:  Public Art Contextual Plan
Overview

The Chapel Hill Public Arts Commission (CHPAC) is requesting proposals from recognized public art planning professionals and urban design consultants to prepare a Public Art Contextual Plan for the Town of Chapel Hill.  The CHPAC is a non-profit corporation functioning as a special commission of the Town of Chapel Hill, whose mission is to enhance and enliven the community through public art.  The CHPAC is responsible for advising the Town on art-related matters, increasing public access to the arts, and promoting understanding and awareness of public art.  Established in 1992, the CHPAC continues to serve as the only public arts organization associated with the Town. 

In March 2002, the Town Council adopted a Percent for Art Ordinance, which allocates one percent of a capital improvement project's total cost, less land acquisition, to the design, fabrication, and installation of public artworks.  Since 2002, the CHPAC has completed four Percent for Art projects and is currently managing the design execution of four additional projects.  Over the next three years, it is anticipated that another four new projects will be commissioned.   The Town has quickly moved beyond traditional expressions of public art: public artists are currently active members of design teams, designing artworks that are fully integrated with building architecture, and designing functional elements.   There is community enthusiasm and support for public artists to design public landscaped gardens, sidewalks, greenways, lighting fixtures, and bus shelters, among other ideas and elements of Town infrastructure.

The Town of Chapel Hill is comprised of residential neighborhoods and a downtown with retail and restaurant facilities.  The current population of Chapel Hill is approximately 50,500.  Chapel Hill is also home to the University of North Carolina at Chapel Hill, the most renowned of the UNC campuses and the first public university in America; the student population is approximately 20,000.  The Town is located in the north central portion of the State of North Carolina on the Piedmont Plateau, approximately equidistant between Washington DC and Atlanta GA.  The area's topography is characterized by rolling hills.  The Town, incorporated in 1819, presently covers 21.1 square miles.

Project Goals
There are three goals associated with the design and development of this new Public Art Contextual Plan.  The first goal is to develop a document that will become a formal part of the Town of Chapel Hill's Comprehensive Plan.  The Comprehensive Plan for the Town, which was last revised in 2000, is the primary planning tool that informs land use, capital improvement projects, and the creation and preservation of community assets.  The Town has approved and adopted several "action/master plans" that serve as community-wide instruments to guide the work associated with Chapel Hill's open space and greenways, parks and recreation facilities, bicycle and pedestrian routes, and local transit mobility.  The inclusion of a Public Art Contextual Plan would enhance and complement planning functions by adding public art as an integral component of the Comprehensive Plan.

The second goal of the design of this Plan is to engage many of the Town of Chapel Hill's publicly appointed boards and commissions throughout the design process.  Town boards and commissions are comprised of residents who bring specific interest and expertise to establishing direction for Town services and programs, or approval of specific projects.  To date, the CHPAC has received enthusiastic interest in this planning project from representatives of the Bicycle and Pedestrian Board, the Community Design Commission, the Planning Commission, the Parks and Recreation Commission, the Historic District Commission, the Greenways Commission, and the Transportation Board.  The Town Council has made the design of a Public Art Contextual Plan a priority for the Town.

The third goal of the planning process is to elevate the discussion of how public art can become an expectation for living in this community.  Public art is a process that should offer the possibility for personal engagement.  It is vital that those responsible for leading any public art program continuously ask questions of the community, and for the community to maintain involvement throughout public art projects.  Our collective challenge is to make Chapel Hill a community that engages our aesthetic sensibilities and physical environments.  We would therefore like to find ways to connect with residents so that the Plan can include their preferences for future public art sites, type and scale of public artworks, and schedules for project implementation.  

It is expected that this Plan will reaffirm the Town's commitment to public art, including recommendations for a coordinated and comprehensive organizational approach to the design of future public art projects and initiatives. This effort will include coordination of public art sites and ideas with existing planning maps, documents, and initiatives that reference pedestrian and vehicular circulation; mass transit; structural and environmental systems; parks, open space, and recreational facilities; neighborhoods; entranceways and corridors; and downtown.  The Plan should also address short- and long-term public art goals and priorities.  

Preliminary Scope of Work
The successful design of the Plan will require a public and iterative process that includes the engagement, expertise, and opinions of multiple user groups including, but not limited to, Town Boards and Commissions, the Town Council, the Town Planning Department, the Town Department of Parks and Recreation, Chapel Hill Transit, the Orange County Visitors Bureau, the Chapel Hill-Carrboro Chamber of Commerce, the Chapel Hill-Carrboro City Schools, and neighborhoods throughout Chapel Hill.  The CHPAC hopes that public charrettes, forums, focus groups, and meetings will generate numerous ideas about public art and artworks, and that the Plan will serve as a vehicle for realizing these goals.

Throughout the process of developing the Plan, the work of the consultant will be facilitated by a Steering Committee composed of 12-14 individuals with expertise in the arts; elected officials; artists; representatives of local organizations; Town staff; and, Town boards and commissions.  The Steering Committee will organize attendance for public work sessions with the consultant, review work-in-process, and make recommendations as needed and appropriate.  The CHPAC will manage all logistics, administration, and communications during the planning process.   

The overall project schedule for completion of the Public Art Contextual Plan is approximately 12 months from inception to approval.  The Plan will be formally reviewed by Town Boards and Commissions as well as the Town Council.  The Town Council will host a Public Forum for resident comment on the proposed Plan prior to its own review, comment, modification, and approval.  This process can take several months.  It is therefore expected that the consultant will be able to complete the Plan within eight months and produce a preliminary report for review by the Steering Committee by the sixth month. 

Suggested Scope of Service

There are several work products associated with the development and design of the Public Art Contextual Plan.  The selected consultant will be responsible for the independent completion of some of these tasks, and the coordination and collaboration with Town departments for selected products such as drawings and proposed Town Resolutions.  Although the consultant will not be required to write guidelines for the implementation of any identified public art projects/programs nor create organizational models for their management and maintenance, the consultant may be asked to review existing procedures and offer structural analysis and/or modifications based on the elements proposed in the new Contextual Plan.

The suggested scope of services for this project includes the following:

1.  Inventory existing public art whether owned by the Town or privately commissioned.

2.  Review the Comprehensive Plan for the Town of Chapel Hill, the Land Use Management Ordinance, and all Appendices including Master Plans and Action Plans approved and adopted by the Town Council.

3.  Recommend new or revised policies, procedures, and/or ordinances.

4.  Facilitate and conduct public informational workshops.  At a minimum, these meetings, workshops, and/or forums will include: a) initial meeting with Steering Committee to review and clarify project goals, approach, schedule, milestones, communications protocols, and responsibilities; b) three (3) community design charrettes or public meetings during which input is solicited and ideas are generated; and c) two (2) public presentations to the CHPAC and Town that describe progress and work completed to date and questions that require resolution.  If the consultant feels that distribution of a community questionnaire or other research tool would be beneficial for the project, the CHPAC is open to modifying this suggested scope of service.

5.  Define the context for public art in the Town of Chapel Hill considering factors such as architecture, demographics, natural features, cultural history, and/or other salient characteristics of Chapel Hill.  This work shall include review and analysis of existing planning documents approved and used by the Town.

6.  Present preliminary findings at a public meeting, which summarizes the process undertaken and suggested recommendations.   This public event should encourage active participation and solicit both review and comments on the draft Plan. 

7.  Produce a final Public Art Contextual Plan that includes an executive summary; goals and objectives; historical analysis of public art in Chapel Hill; description of the planning process; recommendations and the relation of these opportunities to existing master plans and action plans; articulation of program goals at 5, 10, and 15 years; prioritization of projects and locations; list of drawings; identification of any Town resources and/or departments necessary to the successful realization of the final Plan, including technical, engineering, and legal issues.

Selection Criteria

Throughout the planning process, the consultant will work closely with the CHPAC and the Steering Committee.  The consultant is expected to be able to respond to and initiate work from multiple perspectives: residents, neighborhood groups, professional staff, elected officials, associations and trade groups, social and historic organizations, public institutions, etc.  It is also important for the consultant to be skilled at building consensus and establishing an atmosphere of inclusion.  

Specific criteria employed for selection of the consultant will be as follows:

1.  Qualifications of consultant and team (if applicable) to complete the work described.

2.  Experience collaborating with local government and diverse participants.

3.  Method and approach to the suggested scope of services.

4.  Appropriateness of the proposed budget for this project.

Selection Process

Proposals will be reviewed by the Public Art Contextual Plan Steering Committee.  A final contract will be negotiated and administered through the CHPAC.

How to Apply

Please submit five unbound copies of a detailed response to the proposed scope of services along with a proposed schedule for implementation and a budget to complete the work.  Budget proposals should identify fees and reimbursable expenses and any administrative/overhead burden.  Respondents are encouraged to submit comparable and relevant examples of their work; a SASE will guarantee the materials will be returned.

