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Mulberry Tree Consulting

509 Lonebrook Drive

Chapel Hill, NC  27516

 (919) 593-3958 and (919) 801-4748

info@mulberrytreeconsulting.com
Chapel Hill Public Arts Commission

Retreat Agenda – January 8, 2005
10:00 am – 3:00 pm

Chapel Hill Public Library

Retreat Objectives:
· Acknowledge past successes of the Commission.

· Develop a vision of the future for the Commission.
· Define the current and future needs of the Commission.
· Identify the contributions of board members to current and future Commission needs.  
Homework:  

In preparation for the retreat, think about the skills, talents and interests you bring to your work with the Commission.

Chapel Hill Public Arts Commission
Retreat Agenda – January 8, 2005
Welcome  (Jeff)
Introduce retreat purpose  (Kate)
Opening exercise

Review retreat protocols


· Discuss retreat objectives

· Review agenda 

· Facilitators’ roles

· Brainstorm ground rules

· Introduce parking lot

Where have we been?  
Where are we now? 

Where are we going?   

Where do we go from here?

What do you bring to the Commission?

Individual contracting and action planning

Identify next steps

Conclude and evaluate retreat
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