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www.chapelhillarts.org
COMMITTEE REPORT

Committee name: Communications Committee

Date submitted: 10/13/04

Last meeting date: 10/12/04

Attendees: Debbie Hepp, Jeff Cohen, Janet Kagan, Betsy Bullen, Kate Billings Flory
Summary of discussion(s): 

Website

Jeff and Kate gave an update on the status of the Cisco website work. We discussed the need for a review of current web content, with an eye toward editing copy, and expanding categories of information. Next step is to meet with a web designer to see the best way to complete all pages.

Newsletter

Last year’s insert in the Chapel Hill News was a cost effective way to raise awareness of the CHPAC with the general public of Chapel Hill. Timing this publication to appear the day of Apple Chill seemed to increase the number of people who stopped by the table at that event. We determined to do this newsletter again, possibly with an expansion into Orange and Chatham county editions.

Publicity

We decided to have a table at Apple Chill next April, and discussed preliminary ideas for an item to give away. We also brainstormed other opportunities for public outreach to broaden familiarity with the commission.

Action items for full commission to consider: 

Corporate Identity

We had a short discussion on the need for a cohesive look to all upcoming print and web materials that would help identify them as coming from one organization. We decided to hold further conversation until this was put before the full commission for direction.

Future action items: 

We request that each committee chair review the current website for their committee and submit any comments to Kate prior to the next commission meeting.

We also ask for a newsletter article on each committee to be submitted by 11/17.

Next meeting scheduled: TBD

Submitted by: Debbie Hepp
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Committee name: Community Art Project

Date submitted: October 11, 2004

Last meeting date: October 6, 2004

Attendees: Kate Billings Flory, Erica Rothman, Anita Wolfenden, Steve Silverleaf, Jimmy Haynes, Jackie Helvey, Mary Ruth, Barbara Jessie-Black, Pamela Pease, Janice Tyler, Eduardo Lapetina, Amy White, Hunter Levinsohn

Summary of discussion(s): 1) After introductions, the group discussed venues: what kind of venue is “ideal” for the community art project? What were some venues that didn’t work well last year? There was some agreement that larger venues (that hold perhaps at least 20 pieces) are best, and that we should “grade” venues by certain criteria including size, hours of availability, political concerns, etc. An ad hoc venues committee will meet this week to compile a new list of places. 

2) Committee assignments were made. The committees are: logistics, brochure design and media coordination, reception and panel planning, “found communities” and facilitators, and evaluation. Each committee has approx. 4 people on it and these committees will mostly work independently, with some large group meetings interspersed.

Action items for full commission to consider: Am interested in feedback on venues if people have ideas.

Future action items: too many to list!

Next meeting scheduled: committees will meet independently

Submitted by: Erica Rothman
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Committee name: Exhibition Committee 
Date submitted: October 13, 2004
Last meeting date: October 12, 2004
Attendees: Betsy Bullen, Susan Leeb, Kate Flory, Anita Wolfenden
Summary of discussion(s): The annual jurying for next season’s art shows at the CH Town Hall and the CH Public Library will be held next Friday, October 22, at 8.30 AM.  Any commission member who is interested is encouraged to attend the jurying.

Action items for full commission to consider: 

Future action items: 

Next meeting scheduled: 

Submitted by:  Anita Wolfenden
CHAPEL HILL PUBLIC ARTS COMMISSION

306 North Columbia Street, Chapel Hill, North Carolina  27516-2124

T: 919.968.2888 X 377    F: 919.969.2063    E: info@chapelhillarts.org

www.chapelhillarts.org
COMMITTEE REPORT

Committee name: Governance Committee

Date submitted: 10/13/04

Last meeting date: 9/9/04

Attendees: Jeff Cohen, Janet Kagan, Erica Rothman, Susan Leeb, Kate Billings

Summary of discussion(s): 

Bookkeeper:
Janet, Kate and Jeanne Erwin from Finance will hire our bookkeeper. The town manager has agreed to have the finance department audit our books once a month after the bookkeeper starts.
 

Part Time Admin Position:
Both Janet and Erica expressed interest in this position subject to job description and salary.
 

Kate will check with Asst Town Managers (Flo Miller/Bruce Heflin) to determine if we MUST post this job (What are our over-riding guidelines as a "component unit of government?"). Especially since we have internal candidates, I think it is proper to post the job outside and choose from among the best candidates.
Kate has drafted a job posting, but it is not a job description. She suggested crafting the job and its duties based on the applicant's strengths. This way both positions focus on what they do best, and mundane and administrative tasks get divided up as appropriate. The same is true for after-hour events and committee meetings. A contractor does not need to be at every meeting. The chair can write a summary with action items immediately after the meeting (using the report form) and Kate or other contractor can address what needs to be done.
 

Janet reminded us that we were necessarily speaking about two additional positions, but that the classification of the second administrative position needed to reflect our current status (i.e. we cannot currently provide benefits, withholding, etc until our IRS documents arrive.)  Once this transition to a 501(c)3 is formally complete within the next few months, this second administrative position could change to a staff position as defined by the Federal government.

Governance Committee will meet without Janet and Erica to discuss details of this first position further.
 

Revised Budget:
Kate will revise the budget per Janet's suggestion of maintaining $5000 cash reserves, and that will be our working budget for the time being.
 

By-Laws
We reviewed big picture level comments with the by-laws draft. Janet agreed to make her comments in the electronic document (with track changes turned ON), and to email it to the Governance Committee. Our goal is work out the details of these by-laws. We should draw up a list of questions for Tom Higgins, as well as have discussion points for the Board retreat.
 
Action items for full commission to consider: None at this time 

Future action items: Noted above

Next meeting scheduled: TBD 

Submitted by: Jeff Cohen 
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Committee name: 

Percent for Art


Date submitted: 

12 October 2004
Last meeting date: 
5 October 2004
Attendees: 


Jeff Cohen, Jen Horney, Janet Kagan, Susan Leeb, Kate 




Billings Flory
Summary of discussion(s):
The Committee reviewed recommended changes to the artist selection process, which were the result of extensive interviews with selection committee participants (including artists, arts professionals, Council members, administrators, among others.)  The Committee agreed that we should rewrite the Percent for Art Implementation Procedures based on this feedback, as well as because the status of the CHPAC is about to change and it would be beneficial to update this document to clarify our responsibilities in relation to the Town.

The Committee also discussed specific ways in which the CHPAC could educate both artists and artist selection committee members about the process; how best to separate information collection from decision-making; and ways to develop slide registries and information about artists' commissions. 
Action items for full commission to consider: 

Commission approval of Ray King as the recommended public artist for the Aquatic Center.

Commission approval of Sally Erickson’s design proposal for the IFC Community Shelter.

Future action items: 

Review of new procedural guidelines for project implementation; discussion of FY 2004-2005 Percent for Art budget; how to commence the process of artist selection for the expansion of the Library and the renovated Community Center.

Next meeting scheduled: 

18 October 2004 at 2pm at Town Hall.

Submitted by: 

Janet Kagan
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Committee name: SculptureVisions
Date submitted: 10/11/ 04

Last meeting date: 

Attendees: 

Summary of discussion(s): 

Doug Makemson’s sculpture Astrid in the SculptureVisions 2004 exhibition has sold. 
 
Also, it is looking more and more likely that the Library will purchase Betty Branch’s sculpture Once Upon a Time from the SculptureVisions 2003 exhibition, which has been on extended loan, thanks to the very positive feedback from the community.  The Library is working to raise private donations and is also looking into using Library funds to acquire the piece.
 
The sale of Astrid and the efforts of the Library to purchase Once Upon a Time should increase the interest of the artist community to participate next year. 

Action items for full commission to consider: 

Future action items: call for artist for SculptureVisions 2005 to be discussed in 12/04

Next meeting scheduled: 

Submitted by: Jimmie Haynes
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Committee name: 

Strategic Master Plan

Date submitted: 

12 October 2004
Last meeting date: 

Attendees: 

Summary of discussion(s): 

Action items for full commission to consider: 
Since the CHPAC elected to commence the development of a Public Art Strategic Master Plan for the Town of Chapel Hill, we have hosted a public forum, collected hundreds of opinions about public art from residents and visitors, and presented an overview of this effort to selected Town boards and commissions.  Based on this work, two action items should be considered: first, this Committee should invite representatives from the Bicycle/Pedestrian Board, Greenways Commission, Planning Commission, Community Design Commission, Transportation Board, and Parks and Recreation Board to serve as liaisons to us throughout this effort.  Second, we should write a grant to the NCAC to fund this project.  I have received enthusiastic interest from several of these boards and commissions, and I am personally willing to write the grant.  
Future action items: 

It would be wonderful if other CHPAC members would like to more actively get involved with this undertaking.

Next meeting scheduled: 

Submitted by: 

Janet Kagan, Chair
