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COMMITTEE REPORT

Committee name: Governance Committee

Date submitted: 8/13/04

Last meeting date: 8/03/04, 8/11/04

Attendees: Jeff Cohen, Bibb Latane, Janet Kagan, Susan Leeb, Kate Billings (8/11)

Summary of discussion(s): 

501c3 Articles of Incorporation: (8/03) reviewed draft of articles of incorporation, and list many questions to forward to Tom Higgins, town appointed attorney who drafted this document 

(8/11) reviewed Tom Higgins answers via email and recommended presenting Articles of Incorporation to full commission for approval. Email vote followed regarding details about Board of Directors make-up and mission statement.

Staff Compensation Package: (8/03) reviewed options for determining compensation for current staff (Kate), and agreed to pursue UNC Business School Compensation Specialist. Bibb made contact and set up meeting.

We will also continue to review comparable salaries and may be able to make interim offer to Kate. A new offer will need to be made upon conversion of commission to non-profit corporation.

(8/11) Bibb and Kate met with Dr. Robert Bushman, Kenan Flagler Business School Professor and discussed details regarding setting staff salaries and other obligations of the commission as we become a non-profit corporation

(8/11) Scheduled a meeting for 8/23 to determine an amount to offer our consultant, Kate, for a monthly retainer.

Budget Process: (8/11) reviewed actual expenses of last year and revised budget numbers to reflect expected expenses.
Action items for full commission to consider: 

Future action items: 

· Continue to review staff compensation and staff positions

· Review Commission Bylaws

Next meeting scheduled: 8/23/04

Submitted by: Jeff Cohen

